AGENDA
SPECIAL MEETING OF CITY COUNCIL

2009 04 06

* IMMEDIATELY FOLLOWING REGULAR COUNCIL MEETING *
(*PLEASE NOTE MEETING CHANGED FROM 2009 04 07)

COUNCIL CHAMBERS

Community Submissions — Federal/Provincial Economic _Stimulus
Programs

The reports of the Chief Administrative Officer, the Commissioner of
Engineering and Planning, the Commissioner of Finance and Treasurer and the
Manager of Budgets and Revenue are attached for the consideration of
Council. Also attached are the proposed Community Infrastructure Project
submission forms.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that City Council now proceed into the Committee of the Whole to
consider the following matter referred to it for consideration — Community
Submissions — Federal/Provincial Economic Stimulus Programs.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that the Committee of the Whole Council now rise and report on the
matter referred to it by City Council — Community Submissions -—

Federal/Provincial Economic Stimulus Programs.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that the report of the Chief Administrative Officer dated 2009 04 07
concerning Canada/Ontario Infrastructure Stimulus Programs be received as
information.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that the report of the Commissioner of Engineering and Planning
dated 2009 04 07 concerning Sault Ste. Marie Infrastructure Projects -
City/Community be accepted and the recommendations that Council reaffirm its
support of the transportation target areas: deep water port, shortline
railway/multi-modal, international bridge and industrial land servicing; and



Further that the list of identified City projects and additional miscellaneous City
projects totaling $38.7 million and $24.2 million respectively be received as
information.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that the report of the Commissioner of Finance and Treasurer dated
2009 04 07 concerning City Funding for Infrastructure Programs be accepted
and the following recommendations be approved:

1) replacing the $7.1 million Invest in Ontario funding with the $7.1 million Build
Canada Grant to finance the 2009/2010 capital construction program;

2) the $7.1 million Invest in Ontario Act Grant be allocated to fund the City
share of infrastructure programs;

3) the $1 million contribution for the Indoor Soccer Facility be funded from the
Invest In Ontario Grant;

4) if additional City funding is required for the infrastructure program, long term
debt of $5.1 million be issued;

5) a maximum City funding commitment of $12.2 million be allocated for a
Federal and Provincial infrastructure program comprised of $7.1 million be
allocated for a Federal and Provincial infrastructure program comprised of $7.1
million from the Invest in Ontario Grant and $5.1 million from an issue of debt.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that City Council convey its appreciation to the community members
and organizations who provided submissions regarding potential projects
regarding proposed Community Infrastructure Projects; and

Further that the list of proposed Community Infrastructure Projects totaling
$129.3 million be received as information.

2009 Capital Construction Program - Updated
A report of the Director of Engineering Services is attached for the consideration
of Council.

Mover - Councillor L. Tridico

Seconder - Councillor P. Mick

Resolved that the report of the Director of Engineering Services dated 2009 04
07 concerning 2009 Capital Construction Program — Updated be accepted and
the following recommendations be approved:

Approval of the 2009 Capital Construction Plan with an overall two year
program cost of $39,990,000.00

- Shannon Road — Wellington Street to Trunk Road

- McNabb/South Market Extension (Black Road to north limit of South Market)

- Third Line Extension — People's Road to Hospital Entrance

- Connecting Link allowance for both 2009 and 2010

- Revoked Connecting Link — Wellington (Simpson to East)



- Sussex Road Bridge replacement

- Bennett Creek at Third Line — culvert replacement

- Hub Trail — additional funding

- Cultural Heritage Study

- widening of four single lane bridges, and other bridge maintenance
- reconstruction of South Market Street (Boundary to Chambers)

- reconstruction of Borron Avenue (Fauquier to Pim)

Mover - Councillor L. Tridico
Seconder - Councillor P. Mick
Resolved that this Council shall now adjourn.

MAYOR

DEPUTY CLERK
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Acting Mayor Bryan Hayes and
Members of City Council

Re: Canada/Ontario Infrastructure Stimulus Programs

Introduction:

On January 27, 2009, the Federal Government tabled a comprehensive
budget plan “to stimulate economic growth, restore confidence and support
Canadians and their families during a synchronized global recession”.

On March 27, 2009, the Government of Ontario tabled its 2009 budget
which responded to the earlier Federal budget with announcements of significant
new investment in infrastructure over the next two years ($32.5 billion including
flow through federal funding).

Neither level of government has yet released detailed information,
including criteria for accessing these funds, though both budgets have made
reference to opportunities for improvement in many areas such as: rehabilitation
of housing, energy efficiency, highway construction, arenas, libraries, local
transportation, bridges, broadband, etc.

The hope of both levels of government is that these funds will provide the
necessary incentive for municipalities and other community entities (both public
and private) to move forward with “shovel-ready” projects which will stimulate
growth and stability. It is planned that this spending will position Canada, Ontario
and their communities to emerge from the current recession with more modern
and greener infrastructure, a more skilled labour force, lower taxes and most
importantly, a more competitive economy.



Discussion:

Again, at the writing of this report, there is very little information yet
available on how these funds are to be accessed and what criteria will be used to
weigh applications. Application forms have not yet been designed and even
where applications are to be directed, is yet to be known.

While it is expected that municipalities and other community applicants will
be required to provide some funding, it appears that various programs
announced within both budgets have not yet made these determinations. It is
expected that the amount of “local” contribution will likely differ from one program
to another.

Preliminary information reveals that some funding will likely be made
available and distributed on the basis of merit, i.e., on the basis that applications
best meet criteria which are yet to be set. Other funding may be allocated on the
basis of equity by region, population or some other measure. It would go without
saying that the senior levels of government will want the stimulus programs to
have their desired effects throughout all parts of the Country and the Province.
With this in mind, we should accept that there will be limits to the maximum
amount of funding that the seniors levels of government can direct to our
community and our region.

It is also important to remind Council, the City of Sault Ste. Marie, through
its Global Gateway Transportation Committee, has recently made presentations
to both senior levels of government pressing the fact that “improvement to
transportation infrastructure has long been identified by City Council and the
Sault Ste. Marie Global Gateway Transportation Committee, as absolutely
essential to the sustainability and growth of our region”. This was confirmed in a
resolution which was passed unanimously by Council on January 26, 2009 (see
attached resolution and supporting report) and which went also confirmed “our
region’s most immediate and critical need is the improvement and expansion of
our local port/harbour facilities, which will allow for the growth of not only major
industry in Sault Ste. Marie, including Essar Steel Algoma and Tenaris Algoma
Tubes, but also initiatives throughout Northern Ontario.” Council is aware that it
has or will be receiving resolutions of support for this project from North Bay,
Timmins, Sudbury and Thunder Bay.

The four transportation infrastructure initiatives that the Federal and
Provincial governments have been asked to fund, at least in part, are: the deep
water port; the international bridge plaza improvements; the shortline/multi-modal
improvements; and industrial land development. These projects have a minimum
total value in excess of $200 million. To reiterate, our community is already on
record in putting forward these projects as those of the highest priority for
infrastructure funding from the Federal and Provincial governments.



On February 23, 2009, Council in response to the Federal budget held a
special Committee of the whole meeting to determine the best manner in which it
might consider “setting priorities pertaining to the Federal Government stimulus
package.”

Following this discussion, public notices were prepared inviting public and
private community organizations to review the Federal budget to ascertain
potential eligibility for funding for infrastructure projects and to provide to City
Council, sufficient information to determine if such projects, along with municipal
projects, might qualify. Forms were developed so that information could be
compiled in a uniform and condensed fashion.

Both the notice that was given, as well as the forms that were provided
(including the introductory letter in the City’s website) all clearly stated that “this is
an information-gathering process and should not be seen as a guarantee of
municipal support for any proposed initiatives” and “City Council is gathering
information about community projects which may be eligible for federal/provincial
infrastructure investment.” A copy of the report to Council, dated March 9, 2009
with the notice and forms is attached.

Concerns and Cautions:

Unfortunately Council’'s discussion of the infrastructure stimulus programs
may have created some false expectations amongst public and private
organizations within our community. Recent attempts at clarifying Council's
intention in inviting submissions may not have been completely successful, so it
is very important that all those who have made submissions understand the
following:

1. Council has asked for information about community projects for which
applications may be made to the Infrastructure Programs as the senior
levels of government may ask Council for comments or for resolutions of
support;

2. Council will not be submitting or receiving applications for infrastructure
projects on behalf of any other body and will only be making applications
for its own projects;

3. Council is not the body which will be approving funding for any of the
infrastructure applications;

4. Council will not be establishing priorities among community projects,
though it will prioritize its own municipal projects once appropriate criteria
are received;

5. While Council will consider providing resolutions of support for projects
other than its own, it should not be made responsible for championing
such projects

6. ltis not the intent of Council to use municipal tax dollars to fund projects
other than its own.

/s



Based on the above concerns, City staff is of the opinion that, while City
Council may be in a position to support the applications of outside community
organizations when appropriate criteria have been announced and met, it would
be premature to do so at this time. It is also submitted that any attempt by City
staff or Council to prioritize projects other than those by the municipality would be
inappropriate and could lead to resentment by groups who believe that their
projects have been ranked inappropriately.

With respect to projects that the municipality itself is considering, staff
believes that it would be difficult, if not impossible, to rank or prioritize these
projects until there is a clear delivery of the criteria, so that projects can be
scored against that criteria. Some projects may be eligible for more than one
program and the level of funding available from the senior levels of government
may affect the position of different projects on the priority list.

The whole issue of exactly what “shovel-ready” really means is yet to be
settled. There are very few projects which are truly and technically “shovel-
ready” (meaning start the project today), not only on our lists (both municipal and
otherwise) but also on the many lists which are being generated across Canada.
This will be a large issue where clear criteria will be needed.

It would be a more realistic and meaningful exercise once all of the detail,
criteria and qualifications are known and understood before any ranking of
projects is attempted.

Recommendations:
Appearing elsewhere on the agenda are four other reports:

1. Summary of Community, Infrastructure Projects (prepared by Scott
McLellan — Budget Coordinator).

2. Report of Jerry Dolcetti, Commissioner of Engineering and Planning,
dated March 7, 2009, which sets out the list of municipal projects with
major projects in a preliminary recommended priority order.

3. Report of Bill Freiburger, Commissioner of Finance, dated March 7, 2009
which identifies potential funding sources for the municipal share of the
infrastructure programs, including possible debt issue.

4. Report from Don Elliott, Director of Engineering Services, dated March 7,
2009 concerning a revised or updated Capital Construction Program for
2009-2010.



The summary of projects which were submitted by community
organizations has been sorted by staff into categories, grouped by the type of
organization or project proposed. The value of all of these projects totals
$129,245,550. Without our qualifying criteria, it is difficult at this stage to predict
which projects, if any will be seen as acceptable by the senior levels of
government. Whether or not any of these projects meet the definition of “shovel-
ready”, also is not predictable at this time because of the lack of detail. Some of
these projects involve municipally owned buildings or facilities and some pre-
suppose a municipal contribution either by way of donation or levy (i.e. Algoma
Public Health).

As suggested earlier in this report, it is recommended that Council receive
these project submissions as information only with a clear response to the
proponents indicating they should proceed with their applications directly to the
senior levels of government, once all the necessary information is available.
They should also be advised that City Council is prepared to consider providing
resolutions of support for all projects which satisfy the criteria of the infrastructure
programs and which will stimulate stability and growth in our community.

The report of the Commissioner of Engineering and Planning deals with a
compilation of projects which are currently being planned as municipal projects
and which have been on our projections or forecasts, as a result of discussions
and decisions made by Council. Naturally, because of affordability, they cannot
all be done at one time and have, therefore, been projected for possible
completion over a longer period of time. The Federal and Provincial stimulus
programs might provide our municipality with the opportunity of advancing the
timetable on some of these projects which can be made “shovel-ready” relatively
quickly. Obviously how many and which projects will depend on several factors
including the response by the senior levels of government to our already stated
community priorities for the transportation infrastructure projects (port
improvement, bridge plaza reconstruction, short line rail improvements and
industrial land development) which have significant costs.

In addition, like the other projects being suggested in the community,
program detail with qualifications or criteria will influence the priority which is
ultimately given to municipal projects. Therefore, City Council, at this time, could
only assign a preliminary rating or priority for its own projects, until such time as
the detail is released on the various programs by the Federal and Provincial
governments. Therefore, it is recommended that City Council further review this
list with a view to assigning priority to take full advantage of the Infrastructure
Improvement programs, once the required information has been received.

The third report which you have been provided with is from the Treasurer.
He was asked to provide advice to Council on how the “municipal share” of
enhanced infrastructure spending might be arranged so that the city could take
full advantage of the Federal/Provincial programs. The report makes reference
to funds which have now been freed up as a result of the recent Build-Canada
announcement of $7.1 million (Federal and Provincial) towards the Third Line



extension. The earlier financing plan had included using $7.1 million which had
been given to the City by the Provincial government earlier in 2008, as our City’s
share of the “Invest in Ontario Fund”.

It is now recommended that this $7.1 million from the “Invest in Ontario
Fund” not be used in the 2009 Capital Construction Program as originally
recommended, but that this $7.1 million be, in fact used towards the municipal
share of the enhanced infrastructure programs. It is for this reason that Council
is presented with a revised Capital Construction Program which will see $39.990
million of road reconstruction done over the next two years. Though this is
slightly less than what had originally been planned, it is almost four times the
amount of road reconstruction that our municipality was doing annually only a
few years ago.

This $7.1 million will in itself lever up more than $21 million in projects if
the traditional 1/3, 1/3, 1/3 arrangement is uitimately selected.

The Treasurer also goes on to suggest that if there is an opportunity to
receive even more infrastructure funding from the senior levels of government,
the City could issue new debt of about $5.1 million, producing a total municipal
share of $12.2 million which in the traditional funding model would lever up a total
of $36.6 million in infrastructure projects.

The $5.1 debt ceiling is recommended because it would not put the City in a debt
level higher than its current 10 year average of about$23.3 million. Council is
reminded that in the last 2 years, it issued almost $13 million in debt to finance
the new Essar Centre. That debt was recommended by the Treasurer on the
basis that no further major debt would be issued in the next several years. The
infrastructure programs provide an opportunity which may clearly dictate that
some further debt should be taken on, but caution is given that the further debt
should not exceed $5.21 million. This action by Council would be in keeping with
its past fiscal responsibility which recently earned the City an improved credit
rating.

Summary:

In summary, the Canada/Ontario Infrastructure Stimulus plans provide a
rare opportunity for the municipality to improve its infrastructure with financial
assistance from the senior levels of government. A similar opportunity is
provided to public and private organizations in our community, other than the
municipality, to obtain funding assistance with their projects. While the
municipality should consider providing moral support for worthy community
projects, it should not be expected to provide funding for projects, unless they are
municipally driven or which improve or enhance infrastructure on municipal

property.



The City of Sault Ste. Marie is already on record with the Governments of
Canada and Ontario, as supporting, as its greatest priorities, those transportation
infrastructure improvements, as advanced on Council's behalf by the Global
Gateway Transportation Committee, i.e. the expanded harbour/port; replacement
of the Canadian plaza at the International Bridge; improvement to the Huron
Central short line rail between Sault Ste. Marie and Sudbury; and the
development of industrial land. These infrastructure projects are absolutely vital
to the future stability and growth of not only Sault Ste. Marie, but all of Northern
Ontario. It is important that City Council re-confirm its position on these projects.

After these projects, there are many municipal projects which can be
considered. While it would be wonderful to have all of the municipal projects
funded, it is unrealistic to think that there will be enough funding at any
government level for that to happen. Council will, therefore, have to prioritize its
projects, with final ratings to be determined when all program criteria is provided.

Lastly, the Treasurer has provided a very sound proposal for arranging the
City's share, involving both cash and debt. Council is asked to approve his
recommendations which provide considerable flexibility to take advantage of
these programs in a fiscally responsible manner.

| have also provided a letter from Bruce Strapp, CEO of the Sault Ste
.Marie Economic Development Corporation. You will note that he is fully

supportive of the approach that City staff has taken and of the recommendations
which are made to City Council.

Respectfully submitted,

e

JMF:bb Joseph M. Fratesi
Attach. Chief Administrative Officer
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Mayor John Rowswell
and Members of City Council

RE: SAULT STE. MARIE TRANSPORTATION INITIATIVES

As Council is well aware, the City, alone and in partnership with others has long
been involved in serious attempts to improve the transportation infrastructure in and
around Sault Ste. Marie and region. This has involved significant reviews by
transportation experts who have looked at the very real possibilitics for growth in our
region because of our strategic location.

Earlier reviews have concluded that Sault Ste. Marie’s best chances for growth
involve significant improvements in highway, rail, and deep water transportation
infrastructure. As well, all have agreed that significant improvements need to occur at
the Sault Ste. Marie International Bridge, especially i regard to the Canadian Bridge
Plaza.

Council has recently supported the formation of a committee, the Global Gateway
Transportation Committee, to deal with the development of an overall strategy for the
transportation needs of our community and region. Included on this Committee, which is
chaired by Bill Therriault, are representatives of the City (myself and Jerry Dolcetti),
local industry, Huron Central Railway, the International Bridge Authority, the Chamber
of Commerce, EDC and CDC. This Committee also has as resource/advisory to it,
representatives of the Federal and Provincial governments, who have been very helpful
with their organizational assistance in making presentations.

The purpose of this Committee is to ensure that four target areas for improvement
(International Bridge Initiative, Deep Water Port Initiative, Short Line Rail/Multi-Modal
Initiative and Serviced Industrial Land Initiative), and all of those working on them, are
complementary to each other and not working at cross-purposes.



Recently, representatives of the Committee (Bill Therriault. Jerry Doleetti and
Don Mitchell) have made presentations to bath the Federal government in Ottawa and the
Provincial government in Toronto. These presentations were made in anticipation of
soon-to-be announced infrastructure improvement initiatives, which are intended 1o help
kick-start the economy. These presentations provided an overview of Sault Ste. Marie
and its inherent advantages for transportation. They also outlined the strategy, which has
been developed by our community, including a well-reasoned discussion about
infrastructure requirements. How these improvements could benefit not only Sault Ste.
Marie’s growth, but all of Northern Ontario was highlighted. Both Jevels of government
were encouraged to provide guidance on how local industries might participate.

All three members of the Committee felt that the presentations were well received
by both levels of government. Sault Ste. Marie was congratulated for having a strong
vision and strategy in place to move forward with identified priorities. It was clear that
there was solid community support for all of the initiatives that had been discussed but
that all parties, notwithstanding their specific initiative, were most supportive of the deep
water harbour/port development as the number one priority that needed to go forward for
the benefit of not only our comynunity but all of Northern Ontario. Representatives of
both senior levels of government emphasized the importance of prioritizing our
imitiatives,

Because the initiatives involved growth in several economic sectors in the North
and because they focused on new green environmental approaches, significant support
appeared to be present. Also of note, was a commitment that these developments will be
private sector led with private sector investment.

These presentations were timely, given the Throne Speech is being given today,
followed by the Federal Budget tomorrow. As well, the Province of Ontario is in the
final stages of developing a growth plan for Northern Ontario. The initiatives and the
strategy that has been developed in Sault Ste. Marie fit nicely within the policies and
priorities of the Provincial Northern Ontario Growth Plan.

Council will have heard recent comments from local industry about the critical
importance of moving ahead with the new deep water harbour/port. The Global Gateway
Transportation Committee quite agrees and therefore urges City Council to pass a
resolution indicating its support, so that immediate steps can be taken to work with local
industry and the senior levels of government towards achieving this goal. Such a
resolution has been prepared and appears on your agenda this evening.

Respectfully submitted,

e

IME:bb Joseph M. Fratesi

cc. Jerry Doleetti Chief Administrative Officer
Tom Dodds
Eileen Forestell
Global Gateway Transportation Commitice
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MOVED BY Councillor _Steve Butland

SECONDED BY Councillor _Jamie Caicco

Whereas improvement to transportation infrastructure has long been identified by City
Council and the Sault Ste. Marie Global Gateway Transportation Committee as
absolutely essential to the sustainability and growth of our region; and

Whereas representatives of both the City and the Committee have recently made
presentations to the Federal and Provincial governments concerning "Transportation
Opportunities in Sault Ste. Marie”, given our obvious strategic location and potential,
and

Whereas the opportunities to grow our region and Northern Ontario will depend heavily
on the senior levels of government participating in the renewal and expansion of
existing transportation infrastructure; and

Whereas our region's most immediate and critical need is the improvement and
expansion of our local port/harbour facilities, which will allow for the growth of not only
major industry in Sault Ste. Marie, including Essar Algoma Steel and Tenaris Algoma
Tubes, but also initiatives throughout all of Northern Ontario; and

/.

[ ] CARRIED [] DEFEATED 1 AMENDED ('] DEFERRED
[] REFERRED [C] OFFICIALLY READ NOT DEALT WITH
SIGNATURE
[] cao [} Comm Community Services [T] Mayor
[] City Solicitor [ ] Comm.P.W. & Transportation [] Dir. Libraries
[ ] Comm. Finance/Treasurer [] City Clerk [] EDC.
[] Comm. Eng. & Planning | ] Fire Chief [] Cons. Authority
D Comm. Human Resources D Police Chief D



CITY COUNCIL RESOLUTION

Agenda Item

Date: January 26, 2009

]
l

MOVED BY Councillor Steve Butland
SECONDED BY Councillor Jamie Caicco

Whereas the development of a new deep water port/harbour in Sault Ste. Marie would

I fit nicely into the principles of current Federal initiatives and the Northern Growth Plan,

currently being finalized, in that it would act as a major stimulant and facilitator for new

and sustainable growth in the new economy of Northern Ontario,

Now Therefore Be It Resolved that City Council supports and endorses private sector
efforts to develop a new and expanded deep water port/harbour facility in Sault Ste.
Marie to help grow the economy of all of Northern Ontario and further that City Council
encourages both the Federal and Provincial governments, as part of their efforts to
stimulate the economy, to look favourably at assisting with this initiative.

[ 1 CARRIED [ ] DEFEATED [} AMENDED [} DEFERRED
[1 REFERRED [[] OFFICIALLY READ NOT DEALT WITH
SIGNATURE
[] cAO. { ] Comm. Community Services [] Mayor
[ ] City Saolicitor [] Comm. P.W. & Transportation [ ] Dir. Libraries
[ ] Comm. Finance/Treasurer (] City Clerk (] EDC.
[ ] Comm. Eng. & Planning [] Fire Chief [ ] Cons. Authority
[[1 Comm.Human Resources [ ] Police Chief ]
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Mayor John Rowswell and
Members of City Council

Re:  Federal Budget/Infrastructure Opportunities

At your last meeting held on February 23, 2009, City Council went into
Committee of a Whole to discuss how it would handle submissions for funding under the
new Federal/Provincial Economic Stimulus Programs, as recently announced. Based on
that discussion, which included not only opportunities for the municipality, but for other
local organizations, staff has prepared a notice to such organizations in Sault Ste. Marie
which may be eligible for funding. Attached i is a copy of the notice which will appear in
the Sault Star on Wed. March 4™, 11" and 18" and on Sat. March. 7", as well as in Sault
This Week on Wed. March 4, You will note that links to the websites for both the
Federal budget as well as to City information and submission forms are set out in the
notice.

Also attached is a copy of information inviting such submissions, as is contained
in the City’s website over the Chief Administrative Officer’s signature. Attached to this
is a submission form which can be completed and returned electronically. Please note
that this form asks for not only a description of the project, but also its total cost, the
organization’s contribution and targeted commencement/completion dates for the
projects.

You will note that the deadline for submissions has been set for March 23, 2009.
The City Clerks office will transmit all of the submissions to the Commissioner of
Finance who will prepare a report which will include both municipal projects as well as
outside community projects. While staff will recommend a priority for municipal
projects, it will not do so for the outside projects. Council may wish to indicate its
support for some or all of the projects and certainly settle the priority of the municipal
projects which are proposed.



It is suggested that a special meeting of Council be called on Tuesday, April 7™ at
4:30 p.m. for the purpose of reviewing and discussing all of the submissions, as well as
any recommendations which staff may have with respect to municipally-sponsored
projects. Council probably should consider going into Committee of a Whole, for at least
part of the discussion, so that the rules of procedure could be somewhat relaxed.

This is provided to you for information at this point in time, with a
recommendation that the date of April 7, 2009 be sef at 4:30 p.m., for a special meeting
of Council to deal with this important opportunity.

Yours truly,

A Crae

JMF:bb Joseph M. Fratesi
Attach. Chief Administrative Officer



Q,""lo'N_ Of
& ¢ <o
(97 @ *
E sk 4 0
- n

N e} ot
S
) r14
L )
.

.
AU S STE Y ﬁ“*_ﬁ_‘f—ﬁ‘:j}:ﬁ’

L

NOTICE TO PUBLIC AND PRIVATE
ORGANIZATIONS IN SAULT STE. MARIE

FUNDING OPPORTUNITIES

Your organization may be eligible for funding under new federal/provincial
economic stimulus programs.

Details of the federal government’s infrastructure stimulus funding criteria
are available at www.budget.gc.ca/2009/plan/bpc3d-eng.asp.

In addition to municipal projects that may qualify, City Council intends to
identify community projects that may be eligible for funding.

City Council invites submissions from local organizations detailing
proposed capital projects that are “shovel-ready”.

Further information and submission forms are available on the City’s
website at www_cityssm.on.ca under 2009 Federal Economic Action Plan.

Submit completed forms by March 23, 2009 by e-mail to
cityclerk@cityssm.on.ca or by regular maif to the City Clerk’s Department,
Civic Centre, 99 Foster Drive, Sault Ste. Marie, ON PBA 5X6 by March 23,
2009.

This is an information-gathering process and should not be seen as a
guarantee of municipal support for any proposed injtiatives.
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February 27, 2009
Re: 2009 Federal Economic Action Plan

On January 27, 2009, the Honourable Jim Flaherty, Federal Minister of Finance,
tabled a comprehensive budget plan to “stimulate economic growth, restore
confidence and support Canadians and their families during a synchronized
global recession”. The Ontario government is expected to match federal
infrastructure funding in the upcoming provincial budget.

This is the most significant federal/provincial investment in public infrastructure in
decades.

In addition to municipal projects, and to maximize these potential funding
opportunities, City Council intends to identify community infrastructure projects
that may be eligible for funding.

You may wish to review project criteria set out in the 2009 budget highlights at
www.budget.gc.ca/2009/plan/bpc3d-eng.asp to determine if your organization
may be eligible for this new funding. If you believe your organization has a
project that meets the funding criteria, you are invited to complete and submit the
attached form for review by City Council.

Completed forms should be submitted by e-mail to cityclerk@cityssm.on.ca or by
regular mail to the City Clerk’s Department, Civic Centre, 99 Foster Drive, Sault
Ste. Marie, P6A 5X6 by March 23, 2009.

Please be advised that City Council is merely gathering information about
community projects which may meet the above-mentioned criteria. This is not a
guarantee of municipal support for any proposed initiative.

Sincerely

O</ Kﬁ@
Joseph M. Fratesi

Chief Administrative Officer
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name
Address:

Contact Name and Title:
Telephone/E-mail:

Sector Public 0
Private 3

Proposed Project
Title of Project:

Brief Description of Project:

Estimated capital cost:

Your contribution:

Anticipated funding sources
(Identify in detail)

Relevant Program under 2009 Federal Budget:
(from www.budget.gc.cai2009/plan/bpc3d-eng.asp)

Targetted commencement date of project:

Targetted completion date of project:

How will the project positively impact the community of Sault Ste. Marie:

Submit by March 23, 2009 te City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about communily projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support,
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Joe Fratesi, C.AO.
City of Sault Ste. Marie

Internal Leter

Re: Federal and Provincial Infrastructure Stimulus
Dear Joe

In following up on our conversation | would like fo provide the following mpul to assist in your
recommendations to City Council.

The Sault Ste. Marie Feonomic Development Corporation is ou record to lend its support to the Sault Ste.
Marie Global Infrastruciure Strategy, which will support the expansion of the major induvstries here in our
communily, such as Essar Steel Algoma and Tenaris Algoma Tubes. The planned expansions of our steet
mdustry will have a major impact on our community’s job creation and new business expansion. The
Global Infrastructure Strategy consists of four major developments: deep water port facilities, the
CP/Muron Central rail upgrade from Sault Ste. Marie to southern markets. the International Bridge
Canadian plaza development, and the City of Sault Ste. Marie Industrial Land Expansion.

I regards to my understanding, municipalities will have the opportunity to submit infrastructure projects
that would pertain to City-owned infrastructure it 1s responsible for. Certainly, in my opinion. this is an
opportunity to upgrade and address many projects that, over the years, City Council has had to pass on due
10 existing budget demands. Now we have the opportunity to lever these projects with senior levels of
government. In many cases, having many multiple projects combined under one application could have a
greater impact on job creation than a single mega project.

Finally, City Council will have the opportunity to review a list of community projects that have responded
to the notice put out by the City of Sault Ste. Marie and SSMEDC. 1 believe it would be prudent to ensure
we bave all the information from the federal and provincial governments on the programs and the criteria,
as this will set the tone to what will or will not be eligible. Certainly, every proponent should be
recognized for their efforts in bringing forward their projects, and between the City and SSMEDC, we
should fook at ways and means on how we can be in support of these initiatives throngh some of the
existing programs that are in place.

As the next steps are determined by the City of Sault Ste. Marie, please do not hesitate to call upon the
SSMEDC for assistance.

Central {0 your success,

7
{9
D. Bruce Strapp, CEO
ce: SSMEDC Executive Comumtttee

moa b By

(%

99 Foster Drive - Level Three - Sault Ste. Marie, Ontario - Canada P6A 5X6 -Tel.: 705.759.5432 - 1,800,456 16020/ \Fax> 7051989285
info@ssmedc.ca « www.sault-canada.com



Jerry D. Dolcetti, RPP
Commissioner

Don J. Elliott, P. Eng.

Director of Engineering Services Tel: (705) 759-5378

Fax: (705) 541-7165

2009 04 07

File:

4.268

Mayor John Rowswell
Members of City Council

Re:

Sault Ste. Marie Infrastructure Projects — City / Community

At the January 26, 2009 council meeting, the following resolution was approved:

In the supporting report from the CAO specific attention was drawn to the four target areas,
the importance of the transportation strategy and benefits of not only Sault Ste. Marie, but all

Whereas improvement to transportation infrastructure has long been identified by City
Council and the Sault Ste. Marie Global Gateway Transporiation Committee as
absolutely essential to the sustainability and growth of our region; and

Whereas representatives of both the City and the Committee have recently made
presentations to the Federal and Provincial governments concerning “Transportation
Opportunities in Sault Ste. Marie”, given our obvious strategic location and potential;
and

Whereas the opportunities to grow our region and Northern Ontario will depend
heavily on the senior levels of government participating in the renewal and expansion
of existing transportation infrastructure; and

Whereas our region's most immediate and critical need is the improvement and
expansion of our local port/harbour facilities, which will allow for the growth of not
only major industry in Sault Ste. Marie, including Essar Steel Algoma and Tenaris
Algoma Tubes, but also initiatives throughout all of Northern Ontario; and

Whereas the development of a new deep water port/harbour in Sault Ste. Marie
would fit nicely into the principles of current Federal initiatives and the Northern
Growth Plan, currently being finalized, in that it would act as a major stimulant and
facilitator for new and sustainable growth in the new economy of Northern Ontario;
Now therefore be it resolved that City Council supports and endorses private sector
efforts to develop a new and expanded deep water port/habour facility in Sault Ste.
Marie to help grow the economy of all of Northern Ontario and further that City
Council encourages both the Federal and Provincial governments, as part of their
efforts to stimulate the economy, to look favourably at assisting with this initiative.

of Northern Ontario. See attached report dated 2009 01 26.

In our follow-up to pursue support of the infrastructure initiative, staff prepared a list of
projects in anticipation of future intake submissions over the next several years.

ENGINEERING & PLANNING DEPARTMENT

Engineering & Construction Division

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P6A 5N1

/
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Ranking

Project Description > $1 Million

Project Type**

#1(a)

#1 (b)

Global Gateway — Presentation to both the Provincial
and Federal Governments (January 2009) on
transportation opportunities in Sault Ste. Marie were
well received and focused on the following (see
attached report and resolution from City Council):

1) Port Facilities / Deep Water Harbour ~ (the
City is recommending this as their #1 priority).
Essar Steel Algoma is presently finalizing site
and space requirements to incorporate the
facility and moving forward with environmental
assessment submissions. The Deep Water
Port facility is costed out at $100+ million.

2) Expansion of International Bridge facility -
Limited availability of industrial land. The
International Bridge Authority, under a separate
submission for funding has completed an EA as
well as purchase of property to accommodate
the expansion. Drawings are prepared and
project phased in order to accommodate the
overall development of the site. The cost of this
expansion is $50+ million

3) Shortline Rail Connection — the shortline
railway would cost $30+ million

4) Limited Availability of Industrial Land - In
2001 the City undertook an industrial land
strategy to ensure sufficient serviced lands are
available for future industrial uses. With recent
and planned developments, more than half of
the City's existing inventory will be consumed.
Approximately $10 million will be required to re-
establish the City’s industrial land inventory. A
program to identify new potential sites can
begin within 60 days of funding approval.

Engineering &
Planning Dept.

Infrastructure

(Other)

(Other)

(Other)

(City Participation)

Total Cost
Projects total
would be in
excess of $200
million

#2

Indoor Multi-Use Sports Centre (soccer, football,
lacrosse, track & field, golf, etc.) — Business Plan is
being developed.

Community
Services Dept.

Community Capital
Project

$ 7 Million
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#3

Waterfront Walkway Extension - The City's
Downtown Waterfront Walkway strategy seeks to
connect all of the waterfront tourism destinations via a
pedestrian walkway. To date, approximately 2.5 km of
waterfront trail has been constructed, with the Clergue
Park section completed in the summer of 2008.
Continuing from Clergue Park, the City is proposing to
extend the waterfront walkway an additional 1.7 km to
the existing hospital site, which will provide additional
recreational opportunities for community residents, and
provide a linkage to two significant local tourist
attractions: the Ermatinger Old Stone House National
Historic Site and the Canadian Bushplane Heritage
Centre. The construction drawings for this project are
currently being prepared by Kresin Engineering and will
be ready for tender before the end of July/09.

Engineering &
Planning Dept.
Recreation,
Community Capital
Project

$1.7 Million

Downtown Development Initiative — A multi-faceted
revitalization strategy which includes proposed
streetscape and lighting improvements, improved
pedestrian linkages, entrance (gateway) features, and
enhanced directional signage. Construction drawings
are complete for the 1% phase of pedestrian linkage
improvements for King Street and Paul Mall laneways,
and for lower March Street, and ready for tender.

Engineering &
Planning Dept.
Community Capital
Projects

$3 Million

#5 (a)

New Korah Branch Library — the Korah Branch
Library, which serves the western portion of the city, is
located in the old Korah Township Municipal Building,
which is now 50 years old. The building has a number
of deficiencies associated with it: it is not accessible
for persons using wheelchairs, its two-floor format is
expensive to staff and difficult to supervise, the parking
lot is badly heaved and the building is lacking in
adequate space for modern library services and
collections. The Korah Branch Library needs to be
replaced with a new single floor, accessible library.
Costs are estimated on a square foot basis for a 6,000
square foot library branch,

Design and detailed costing estimates to build a new
Korah Branch Library at the existing or other
appropriate location have not yet been initiated but
could be undertaken in fairly short order. It is
anticipated that the construction process could be
underway by years end if needed.

Library Board

Community Capital
Project

$5M
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5(b)

Community Archive — the Sault Ste. Marie Public
Library has a rich history and extensive expertise in the
preservation of our community's documentary heritage.
This includes an active Archival Program that acquires
and preserves ‘one-of-a-kind” archival documents,
supports the research and higher education sectors in
the Sault Ste. Marie, and contributes to making Sault
Ste. Marie a destination point for researchers.
However, the library's existing space for archival
storage has reached its capacity. The Library board
requires additional space to house existing and future
archival collections in their proper environmental
conditions, and to provide adequate space for the care,
restoration and consultation of these collections. In
2002 the Library Board conducted a feasibility study
that identified the need for a Community Archive facility
connected to the Main Library. The proposed
Community Archive would be 10,133 square feet in
size, with 4,764 square feet of developed space
encompassing an exhibit area, a public research area
and a staff working area, a climate-controlled archival
storage “vault’ area, and an additional 5,369 square
feet of undeveloped space for future expansion of the
storage area. In 2007, the Library Board was
conditionally accepted for Cultural Spaces Canada
Funding but had to withdraw due to a lack of matching
funds.

Library Board

Community Capital
Project

$5 Million

McMeeken Centre Upgrade - the refrigeration system
will require upgrades. A new chiller, floor, brine lines
and header pipes may soon need to be replaced. The
rink boards and glass should also be replaced at the
same time. Although the refrigeration system is
currently functioning, it should be noted that some parts
are original dating back to 1968. The average life
expectancy of refrigeration plant components is 20 - 25
years.

Community
Services Dept.

Community Capital
Project

$2 million

#7

Ermatinger Clergue National Historic Site — Visitors
Centre — Business Plan is being developed and will be
completed early June/09.

Community
Services Dept.

Community Capital
Project

$ 5 Million
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Hub Trail — A proposed 24 kilometre trail system (of
which approximately 4.5 km has already been
completed) for non-motorized trail users such as
cycling, walking, in-line skating and wheel chairs.
Concept and layout design is complete, with detailed
engineering design to be completed by July 2009.
Original estimate in 2006 $3,941,842. Earlier reporting
to Council as of June 2008 indentified the unfunded
portion of the Hub Trail at $2.2 million and meeting
funding requirements by end of 2010. Hub Trail
construction was projected to be completed by 2012;
Revisions to the estimate because of higher cost
(material and construction) has increased projected
costs to $6,202,525.

The projected costs are separated into trail works and
capital works. Of the total amount we need, an
additional $3,224,275 to budget for completion. Our
completion date will be 2014,

Note: This project is of high profile, however trying
to complete construction within time frames is
difficult because project is included in Capital Road
Construction work extending several years. Added
costs in estimates require additional phasing to
year 2014,

Engineering &
Planning Dept.
Recreation

$6,202,525

Total Projects Estimated Cost

Total Estimated Cost of City Projects

+ $200,000,000
$ 38,700,000

Additional projects that could be considered for submission to program include:

bridges - $2 million

misc. paving of many streets (see list below) - at least $10 million

o Wellington Street East - Trunk to Lake
o John Street - north of Conmee

o McNabb Street - Great Northern easterly

o Peoples Road - Second Line to Third Line
o Northern Avenue - Great Northern westerly

landfill gas collection system - $1.2 million

Civic Centre retrofit for lighting and heating - $500,000

Huron Street from the Bridge Plaza to Cathcart — $2 million

Dredging adjacent to Roberta Bondar Dock to accommodate return of Great Lakes

Cruise Ships - $800,000

Total cost of above projects: $16.5 million




In addition Projects > $100,000 < $1,000,000:

Community Services Department
+ Bondar Marina Improvements
¢ Bellevue Marina Upgrade
+ McMeeken - Garage
« Steelton Centre Parking Lot
*» Rhodes Arena ~ Boards & Glass

* Bondar Pavillion — Fabric Replacement

Recreation

$150,000
$150,000
$150,000
$100,000
$400,000
$955,000

Engineering & Planning Department

* Install - Audible Pedestrian Signals (3
intersections)

» Civic Centre — Air Handlers (Phase 2 of 3)
» Civic Centre — Heat Pump System

* Civic Centre — Lighting Retrofit

Community Capital
Projects

$200,000

$200,000
$200,000
$125,000

Fire Services — RESC Rear Storage Facility upgrade
- Project to supply and install metal siding and
insulation to match recent renovations to main regional
emergency services operations complex. No EA or
preliminary design work required. Can be completed by
March 31/11.

Infrastructure

$160,000

Fire Services — Resurfacing of parking lot at #1 Fire
Station and replacement of underground fuel
storage tanks. Station is 26 years old. The rear
parking lot has settled and the asphalt surface has
reached the end of its serviceable life. Replacement of
tanks per recommendation of MR Wright & Associates.

This project may require an EA and/or remedial work.
Can be completed by March 31/11.

Infrastructure

$151,000

Fire Services — Exhaust Direct Capture Systems for
Fire Stations #1, 2 and 3 - to reduce diesel exhaust
emissions in facilities and reduce potential health and
safety risks to firefighters and paramedics working at
these stations. Single source purchase to align with
existing system already in operation at #4 Fire Station
(RESC). No EA required. Minimal design work and can
be completed by March 31/11.

infrastructure

$230,000

Fire Services — Roof Replacement (RESC)

Infrastructure

$570,000




Library Board

Community Capital
Projects

* Main Branch — Boiler Replacement $200,000

» Main Branch - Chillers/Cooling Tower $200,000

¢ Main Branch - Carpet Replacement $150,000

» Library Technology Upgrade $250,000
Police Services Infrastructure

e Mobile Data Communication System (MDCS) $260,000

e |/Mobile software and hardware integration $180,000

(Mobile Computer Aided Dispatch for MDCS)

* Electronic Ticketing $100,000

* Roof Replacement $100,000
Public Works & Transportation Community Capital

« Admin Building Upgrade Projects $824,000

« Fuel Storage Tank Replacement $154,500

* Sand Storage $375,000

o Forest Avenue Sewer Repair $200,000

s Replace — 26 Overhead Doors ~ Storage $130,000

Garage

e Lighting ~ Strathclair Park $100,000

¢ Equipment Storage Garage $750,000
Total Projects Estimated Cost $7,714,500

Summary

In carrying out a recommendation of City projects, consideration was given to the following:

0O 0O0CGO

Is the project construction ready;
The ability to meet timely deadlines;
How does the project fit under the overall guidelines for funding;

The ability of the City to provide it's matching funding allocation;
Importance of the project and it's impact on a community-wide basis.




Recommendation
That Council:

» reaffirm its support of the transportation infrastructure target areas: deep water port,
shortline railway/muiti modal, international bridge and industrial land servicing
initiatives. This would be a potential Federal and Provincial partnership in excess of
$200 M;

* receive as information the list of identified City projects and additional miscellaneous
City projects totaling $38.7 million and $24.2 million respectively.

Respectfully submitted,

|
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Jérry D. Dolcetti, RPP

Commissioner
Engineering & Planning Department
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William Freiburger, CMA
Commissioner of Finance
and Treasurer

Finance Department

2009 04 07

Mayor John Rowswell and
Members of City Council

Re: City Funding for Infrastructure Programs

This report is to identify funding sources for the municipal share of the recently
announced Canada/Ontario infrastructure programs.

Background

Both the Canada and Ontario governments have announced funding for infrastructure
programs.

On August 26, 2008, Canada and Ontario signed the Communities Component
Agreement of the Building Canada Fund that included $724 million in infrastructure
funding for 7 years to rural and small urban municipalities across Ontario. This program
is available to communities with a population less than 100,000.

The first intake of applications opened September 12, 2008 for an estimated allocation
of $200 million comprised of $100 million from both the Canada and Ontario
governments. .

The City applied for the Third Line project and on February 13, 2009 a grant of
$7,116,936 was announced based on equal funding from Canada and Ontario. The
City is required to contribute one-third or $3,558,468 for a total cost of $10,675,404.

A second intake for the Communities Component of Build Canada will occur but no date
has been announced.

At this date, we do not know the amount of grant funding the City is eligible to receive.
To our knowledge, infrastructure funding will be allocated based on an application basis
with no prior indication of our maximum allocation.

- more -



City Funding for Infrastructure Programs
2009 04 07
Page 2.

Invest in Ontario Act

On August 25, 2008, the Province announced a grant of $7,131,173 to the City for
capital purposes under the Invest in Ontario Act.

Staff provided Council with an information report on September 8, 2008 suggesting the
funding could be used to fund additional road construction costs for Third Line, South
Market/McNabb extension, Wellington — Simpson to East, Sussex road bridge and the
Hub Trail.

On November 3, 2008, staff recommended a 2009 Capital Construction plan that
included the above listed projects and included allocating the Invest in Ontario funding
to those projects.

With the Build Canada announcement on February 13, 2009, staff have revised the
road budget to include a 2 year construction plan for 2009/2010 since some of the major
projects require two years to complete. A separate report from the Engineering
Department appears on the agenda describing the 2009/10 construction plan.

Staff recommends replacing the $7.1 million Invest in Ontario funding with the
$7.1 million Build Canada grant to finance the 2009/2010 capital construction
program.

The reason for this change is that the Build Canada grant must be applied to Third Line
and the savings will be applied to the same projects as listed in the Council reports.
Normally a joint infrastructure program requires claims listing specific invoices to receive
funding.

We must be cautious in allocating road construction funding for other uses since the
City must maintain a base funding for road construction to earn Federal Gas Tax
revenue that is estimated at $4,845,766 for 2009. The City has continually allocated
approximately $6 million for road construction plus an allocation of $500,000 for related
sanitary sewer improvements.

Staff recommends the $7.1 million Invest in Ontario Act grant be allocated to fund
the City share of infrastructure programs.

This City allocation, combined with Canada and Ontario, will leverage an
infrastructure program of $21.3 million assuming an equal one-third contribution
from each participant.

/\



City Funding for Infrastructure P'mgrams
2009 04 07
Page 3.

There is more flexibility with using the Invest in Ontario grant for infrastructure. The
attached background information from the Ministry of Finance lists the restrictions on
Invest in Ontario funding.

(a) may only be used for capital expenditures,

(b) shall not be used for the purpose of reducing or paying out the amount of any
debt relating to a capital expenditure if the debt was incurred by the eligible
recipient before the date on which the relevant payment is received (November
12, 2008).

The Provincial information states that the Municipality can use Invest in Ontario funding
as their one-third portion of the Building Canada Fund — Communities Component.

On February 23, 2009 Council approved the following resolution.

Moved by Councillor §. Butland
Seconded by Councilior J. Caicco

Be it resolved that Council endorse a $1 million contribution to the Indoor
Soccer Facility in principle pending its anticipated support at Council's priority
setting session; and

Be it further resolved that should the above be supported that staff be
requested to recommend as to how best to access the $1 million aliocation.
CARRIED.

| had suggested at the Council meeting that the $1 million funding for the Indoor Soccer
Facility be funded from the Invest in Ontario grant.

Staff recommends that the $1 miillion contribution for the Indoor Soccer Facility
be funded from the Invest in Ontario Grant.

By utilizing the Invest in Ontario funding for the infrastructure program, there is no
impact on the municipal tax levy.

Additional Debt for Infrastructure

Staff recommends up to $5.1 million of debt be issued, if required, to fund the
City share of an infrastructure program above the $7.1 million recommended from
the Invest in Ontario grant.

/)



City Funding for Infrastructure Programs
2009 04 07
Page 4.

L.ocal Share of Infrastructure Funding

Investing In Ontario $ 7.1 million
New Debt Issue 5.1 million
Total $ 12.2 million

A $12.2 million allocation combined with Canada and Ontario will leverage an
infrastructure program of $36.6 million assuming an equal one-third contribution
from each participant.

A $5.1 million debt issue in 2011, if required, would maintain the City’'s debt position at a
ten year average of approximately $23,274,000.

in 2011 City debt is expected to be 18,177,722. With a $5.1 million issue the total debt
would be $23.3 million.

Attached is a future debt projection schedule by year.

A $5.1 million debt issue at a 5% interest rate over 10 years would require an annual
debt payment of $660,000 for a total repayment of $6.6 million. A $5.1 million debt
issue at 5% interest rate over 15 years would require an annual debt payment of
$491,000 with a total repayment of $7.4 million. There is a risk by 2011, interest rates
may increase above the current rate.

Total Debt Per Year

2008 23,376,288
2007 26,586,752
2006 18,329,293
2005 23,031,325
2004 26,446,776
2003 28,492,740
2002 21,075,992
2001 23,327,226
2000 25,901,858
1999 16,175,994
1998 16,955,181
1997 19,711,034

1996 22,159,369



City Funding for Infrastructure Programs
2009 04 07
Page 5.

We have stated to our Bond Rating Agency that we would only issue debt for major
capital items. Our Bond Rating states that;

“The stable outlook reflects Standard & Poor’s expectation that Sault Ste. Marie will
maintain its solid financial profile through maintaining low debt levels, strong operating
performance, at least average liquidity and continued support from higher levels of
government. In addition, we expect that the city will continue with ifs progress to
diversify the economy. Despite this progress, given its relatively weaker economic
profile compared to other rated Canadian municipalities, a positive rating action is
unlikely within the rating horizon. Conversely, significant weakening in any of the
supportive elements could put downward pressure on the rating.”

The recommendation of a debt issue is opposite to the advice provided to Council for
several years where staff had suggested a pay as you go strategy. Our
recommendation for increased debt, if required, recognizes that the Canada/Ontario
stimulus plan provides a unique opportunity to complete projects that are important to
the community.

Recommendation

Staff recommends replacing the $7.1 million Invest in Ontario funding with the
$7.1 million Build Canada grant to finance the 2009/2010 capital construction
program.

Staff recommends the $7.1 million Invest in Ontario Act grant be allocated to fund
the City share of infrastructure programs.

Staff recommends that the $1 million contribution for the Indoor Soccer Facility
be funded from the Invest in Ontario Grant.

If additional City funding is required for the infrastructure program, long term
debt of $5.1 million be issued.

A maximum City funding commitment of $12.2 million be allocated for a Federal
and Provincial infrastructure program comprised of $7.1 million from the Invest in
Ontario Grant and $5.1 million from an issue of debt.

Respectfully submitted,
" 7/
/; o

W. Freiburger, CMA
Commissioner of Finance and Treasurer

WF/ki
attachments
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pontario MINISTRY OF FINANCE

INVESTING IN ONTARIO ACT > FAQ PAYMENTS UNDER
THE INVESTING IN ONTARIO ACT AND REGULATION
277/08

What is the deadline for spending the funds?

Even though Regulation 277/08 does not stipulate a date by which the funds are to be used by
municipalities, the province expects that the funds will be used to fund a municipality’s capital
priorities as soon as possible.

Under accountabllity provisions, the province reserves the right to recover the funds if they are not,
or will not be, used for the Intended purposes. The province will provide guldance on report-back
requirements, which will provide additional detalls on the intended use of the funds.

What are the eligible types of expenditures for which the funds can be used?

Municipalities have the discretion to spend their funds on thelr unique capital priorities. However, It
should be noted that, under the 2008 regulation, payment:

(a) may only be used by an eligible reciplent for expenditures that are capital expenditures with
respect to the eligible reciplent under generally accepted accounting principles for local
governments as recommended, from time to time, by the Public Sector Accounting Board of the
Canadian Institute of Chartered Accountants; and

(b) shall not be used for the purpose of reducing or paying out the amount of any debt relating to a
capltal expenditure If the debt was Incurred by the ellgible recipient before the date on which the
relevant payment is recelved.

In summary, any capital expenditure, as long as It meets the definition of “capital” according to the
PSAB definition, Is eligible If it meets the timing restrictions. Further guidance posted on the
Ministry of Finance website addresses the timing considerations:

« If It was incurred after August 25, 2008 ~ the date of the province’s public announcement - and
prior to November 12, 2008 a municipality needs to have a record of a decision showing that the
particular capital expenditures were designated to be funded by the province’s announced
commitment of IOA funding.

« Inaddition, the funds shall not be used for the purpose of reducing or paying out the amount of
any debt relating to a capital expenditure if the debt was Incurred by the eligible reciplent before
Novernber 12, 2008, the date on which the relevant payment was recelved.

http://www.fin.gov.on.ca/english/resources/ioa/JOA_FAQ.html 02/20/09
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More information Is available at www.fin.gov.on.cafenglish/resources/loa/index.html

How should a municipality indicate that an infrastructure project has been funded by the
Government of Ontario?

Capital projects that recelve provincial investment (with no federal contribution) should display an
approved Government of Ontario sign In a prominent location. Logo

itk iiidi TR

;

For questions regarding Bullding Canada Fund - Communities Component, please contact the
Bullding Canada Fund - Communities Component Joint Secretariat by phone at 1-866-306-7827.

Can we use 1I0A funds as part of the Municipal Infrastructure Investment Initiative
(MIIX)?

The municipality can use IOA funds for the Municipal Infrastructure Investment Initiative.

Municipalities are reminded that IOA funding must still be used according to stipulations in the
Regulation and is still subject to report-backs. As well, the municipality will also have to comply
with all report-back conditions of the MIII programs.

For questions regarding MIiI, please contact the MIII help desk at 1-800-230-0937.
Can we use 10A funds for new federal budget programs?

The use of 10A funds for any other new federal infrastructure programs (e.g. Infrastructure
Stimulus Fund, Recreational Infrastructure Fund) has yet to be determined. For more information,
please contact the Ministry of Finance.

B omario
This site Is maintained by the Government of Ontario

hnp:f!ww.ﬁn.guv.on.cafmg]ishhmwﬂmﬂm_fm.hml 02/20/09



The Corporation of the City of Sault Ste. Maria
Surmimary of Debt By Function

February 28, 2009

Roadways

Recreation - John Rhodes Centre
Industrial Land Development - NOHFC
Davey Home

Essar Centra

Total City Debt
PUC Watar Utility Dabt
Total Debt

Per Capilal based on & population of 75,000

PUC is expected to Issue debt to finance waler Inlmsiruciure retated

2006 2007 2008 2009 2010 2041 2012 2013 2014 2015 2046 2047 2018 2019
3,107,100 1,732,487 761.748 158,000 0 o o o o o 0 o o bl
6,466 522 5,675 965 4,860,300 4,025,619 3,276,685 3,051,257 2,807,636 2544 351 2,256 818 1,852,220 1,620,005 1,260,860 873,748 453,302

1452270 1,152270  1,452270 1452270 1152270 1152270 1,152,270 o o 0 0 0 o

7600000 6805000 5975000 5,105,000 4790,000 3225000 2210000 1,135,000 0 0 0 0 o o
11220000 10626973 10002888 9345428  BES5593 7,028693 7163847 6359077 5512265 4621292 3663785 2897337 1,656,362
(3] 4] ] 1] o

182329263 26586752 23376289 20,440,876 17,965,383 16,084,120 14098599 10843108 BE1BES0 7464805 8241207 4244654 3571085 2,112,884
2500000 2301818 2003802 1874848 1645015 1403540 140850 883328 603300 309,097 -

18220203 26586752 23375280 22040876 20287201 1817772 15973445 12488213 10022430 8614484 7924622 5547854 3,880,182 2,112,694
244 354 31z 308 270 242 213 167 134 115 S 74 52 28

Lo the City's road construction program cver ihe next two years.

The Cily is currently undertaking a Envi tal

the future disposal of wasla at the landfill site due to ihe sile imitations.

ent relating to



City of Sault Ste. Marie
Summary of Community Infrastructure Projects

MUNICIPAL RELATED (Submitted Projects involve City Facilities or Property)

M. Ripley Bridge Replacements - Unknown Unknown Unknown Unknown Unknown
Big Carp and Little Carp

55M Police Service Mobile Data Communication System 475,400 475,400 Project underway but stalled
due to required Replacement
of Communications Tower.
Funding frem Police Services
Reserve Funds

Soo Steelers Artificial Turf - DiPietro Field 1,100,000 75,000
Football {over a 15 yrs)
" This submitted project involves modifications to a City Owned Facility.

Men's Slo-pitch  North Street Park Unknown Recreational Infrastructure
Off Street Parking Lot Canada with funds from

Province and City
This submitted project invalves modifications to a City Owned Facility.

Soo Minor Baseball Press Box and Field Modifications 98,000 Donations, Corporate Sponsors
Association Sinclair Yards to fund proponents share

This submitted project involves modifications to a City Owned Facility.

SSM Museum Facility Improvements 920,000 122,400 Cultural Infrastructure Funding

This submitted project involves modifications to a City Owned Facility.

Sault Trails Action Letter of Support for Hub Trail

Committee
SSM Slo-pitch  Lights Strathclair Slo-pitch Diamonds 80,000 100 / team Recreational Infrastructure
League (per field) identified as funding source

This submitted project involves modifications to a City Owned Facility.



Soo North Stars
Hockey Team

Team Dressing Room and Fitness
Centre at Rhodes Centre

This submitted project involves modifications to a City Owned Facility.

368,000

Historic Sites

Visitors Centre

This submitted project involves modifications te a City Owned Facifity.

5,000,000

Parks Canada Natienal
Historic Sites Cost Sharing

EDUCATION

Algoma District
School Board

Construction of a Sports Complex at

the new North Street High Schooj

2,951,060

Recreational infrastructure
and Bonus for Community
Projects ientified as funding
SOUTCES.

This project would compete
directly with City owned
facilities,

Algoma University

10,415,000

5,207,500

Federal Knowiedge
Infrastructure Fund

Algdma University

Renovation/Expansion
George Leach Centre

3,060,000

1,500,000

Recreaticnal Infrastructure
Fund

Algoma University

Bio-5ciences & Technology
Cenvergence Centre

35,511,600

17,755,500

Federal Knowledge

Infrastructure Fund matchad

by Province

Municipal share if Provincial share
is not 50%

Algoma University

Renovations & Maintenance
(Library Rencvations and brick pointing)

unknown

Federal Knowledge
Infrastructure Fund




HEALTH CARE

Group Health Redundant Fibre Loop 65,000 Up to 50% Project ensures continuous
Centre network connections at GHC
Group Health In Fill Project 4,898,250 1,500,080 Ministry of Heaith & Long Term
Centre Connecting East and West Wings Care indentified as source of
2nd & 3rd Floors required funding
Group Health Additional Parking and new Workshop 217,900 Up to 50% Balance of Funding
Centre . not identified
Atgoma Public  New Public Health Facility 20,800,000 5,204,000 im - NOHFC, 1.05 m lease
Hesalth income and 13.6 m from
............................. __Federal and or Province
UTILITIES
PUC Services New Admin & Service Building 16,000,000 8,000,000 Green Infrastructure Fund
Public Utilities 4th Line Watermain 1,718,000 800,800 Provincial/Territorial Fund
Commission
SOCIAL SERVICES
Vincent Place Restoration/Repairs 27,800 1,000 Donations and Fund Raising
includes carpets, plumbing. Electrical expected to fund balance
and security systems
Midtown Residential Affordable Housing 500,000 93,000 CMHC, Fednor and EDC
Services identified as funding sources
Calvary Christian Building Renovations 300,000 3,000

Centre




RECREATIONAL / CULTURAL

Sault Theatre Handicappeﬁ Accessible Washrooms

61,200 © 1,225
Workshop
SSM YMCA Construct New Facility 20,260,000 7,505,600 3,752,500 5,250,000 3,752,500 Based on 50% Federal contrib
City share becomes
§ 5,003,333 f Federat
share is 33 %
Algoma Sailing Dredging of Bellevue Basin and 200,000 100,000 50,000 50,000 Recreationat Infrastricture
Club other upgrades : identified a5 funding source
55M Horse & Pony Arena Addition & Upgrade 157,060 25,0600 6,000 in kind Build & Renew Community
Club Recreation Fund
SSM Horse & Pony New Clubhouse (Classroom/Office) 11,000 6,000 in kind Bulid & Renew Community
' Club Recreation Fund
" $5M Horse & Pony Potable Water - Connect to City 6,000 i kind Buligd & Renew Community
Club Watermain Recreation Fund
55M Radio Control Flying Field Infrastructure 12,000 6,000 Recreational Infrastruciure
Flying Club Fund
Sault Goif Club  Frrigation System 1,200,000 Bank Loan
in Place
Soo Finnish Nordic New Day Lodge at Hiawatha 1,200,000 75,000 Recreationat Infrastructure
Ski Club Fund estimate $ 600,000,
400,000 NOHFC, 75,000
Trilliwm, 50,000 Other,
Sault Trailblazers Groomer 150,000 75,000 Naticnal Recreational Tratls
Program
Sault Trailblazers Bridge Repair/Replace 30,000 15,000 National Recreational Trails



PRIVATE SECTOR

Program

Maitland Ford Solar Electric Energy System 500,000 250,000 Power Generation for the
Facility. Proponent pays 50%
Diamond J Farms  Slo Construction 100,000 50,008 Praponent wilf provide 50%
Lock City Dairy
Stokely Creek  Expand/Upgrade Kitchen and Dining 300,000 75,000 Supporting Small Business
Lodge Facilities and Reception Area and and Tourism Fund
Goulais River Guest Rooms
C8 Home Property Enhancements 578,000 144,500
Installations John/St Georges/Wellington
OTHER
Bilt Howe Coffee Table Book 131,000 3,000 Hot a Capital Project
Funding may come Ministry
of Colleges & Undversities
M. Leahy MD Alternative Level of Care for Seniors 6,000 Helping a!l Regions Prosper
Study federal Program identified as
Funding source
Hot a Capital Project
Northern Ontaric Northern Ontario Country Music 18,000 Not a Capital Project
Country Music  Awards
Assaciation
129,245,550



PROPOSED COMMUNITY
INFRASTRUCTURE PROJECT
SUBMISSION FORMS AND
ATTACHMENTS



2009 FEDERAL ECONOMIC PLAN

PROPOSED COMMUNITY INFRASTRUCTURE PROJECT
SUBMISSION FORMS RECEIVED

1. Mike Ripley — Individual — replacement bridges Big Carp and Little Carp
(acknowledged)

2. SSM Police Department — mobile data communication systems
(acknowledged)

3. Group Health Association — Redundant Fibre Loop — (acknowledged)

4. Vincent Place Inc.- restoration and repair of shelter living quarters —
(acknowledged)

5. Group Health Association — In-fill Project — (acknowledged)

6. Northern Ontario Country Music Association (by mail) — annual
Northern Ontario Country Music Awards — (acknowledged)

7. Group Health Assoc. — Parking Area/Workshop — (acknowledged)
8. Sault Steelers (by fax) — turf on Rocky DiPietro field — (acknowledged)
9. Maitland Ford Lincoln — solar electric energy system — (acknowledged)

10.Men’s Over 40 & over 55 Slo-Pitch League — North Street Park — off
street parking lot — (acknowledged)

11.Sault Theatre Workshop (hand delivered) — Handicapped Accessible
Washrooms - (acknowledged)

12.Diamond J Farms Inc. — Fremlin — build a silo for corn & feed —
(acknowledged)

13. Bill Howe — Photographer (hand delivered) - Coffee Table Book —
tourism&community marketing — (acknowledged)

14.So0 Minor Baseball Association (hand delivered) — press box
construction — (acknowledged)

15. Midtown Residential Services — Affordable Housing Project —
(acknowledged)



16. Sault Ste. Marie Museum (mail) — museum facility improvement —
(acknowledged)

17.Sault Family YMCA (mail) — funding towards new building -
(acknowledged)

18. Sault Trails Action Committee (mail) — funding to support Hub Trail
project — (acknowledged)

19.CB Home Installations (hand delivered) — clean up & repair buildings on
corner of St. George’'s W and Wellington W. — (acknowledged)

20. Sault Ste. Marie Slo-Pitch League (hand delivered) — lights on Strathclair
Slo-Pitch Diamonds —~ (acknowledged)

21.S00 Hockey Club (Soo North Stars) (hand delivered) — new change
rooms and fitness centre at John Rhodes arena — (acknowledged)

22.Algoma Sailing Club (hand delivered) — dredging and upgrades —
(acknowledged-letter)

23.Marilyn Leahy MD (hand delivered) — Alternative Level of Care — Needs
of Seniors in Sault Ste. Marie — (acknowledged-letter)

24.Algoma District School Board — New North St. High School Sports
Complex ~ (acknowledged-email)

25. Algoma University — Fine Arts and Music Wing — (acknowledged-email)

26.Algoma University — George Leach Centre Renovation & Expansion —
(acknowledged-email)

27.Algoma University — Bio-Sciences and Technology Convergence Centre
~ (acknowledged-email)

28. Algoma University — Algoma University renovations and maintenance —
(acknowledged-email)

29. Stokely Creek Lodge — Expansion and upgrade of kitchen and dining and
guest rooms — (acknowledged-letter)

30.Historic Sites Board — Proposed Capital Project — Visitor Centre —
(acknowledged-email)

31.Sault Ste. Marie Horse & Pony Club — Small Arena Addition/Indoor
Arena Upgrade — (acknowledged-mail)



32. Sault Ste. Marie Horse & Pony Club — New Clubhouse-Classroom-
Office — (acknowledged-mail)

33.Sault Ste. Marie Horse & Pony Club — Potable Water — (acknowledged-
mail)

34.5SM Radio Control Flying Club — Flying Field Infrastructure —
(acknowledged-mail)

35. Sault Golf Club (hand delivered) — Irrigation System Installation —
(acknowledged-mail)

36. Algoma Public Health — New Public Health Facility and Collocation
Project — (acknowledged-email)

37.S00 Finnish Nordic Ski Club (hand delivered) ~ SFNSC New Day Lodge
at Hiawatha Highlands —~ (acknowledge-mail)

38.Calvary Christian Centre — Building Renovations — (acknowledged-mail)

39. Sault Trailblazers Snowmobile Club (email rec’d 3/24) — Replace/repair
bridges on snowmobile trails — (acknowledged-email)

40.PUC Services Inc.(email rec’d 3/24) — Administrative & Service Centre
Building — (acknowledged-email)

41.PUC Utilities Commission (email rec'd 3/24) — Fourth Line Watermain —
(acknowledged-email)

42.Sault Trailblazers Snowmobile Club (email rec’d 3/24) — Groomer
Replacement — (acknowledged-email)



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Individual
Address: 76 Cottage Lane, Sauit Ste. Marie, ON P6A 5K6
Contact Name and Title: Mike Ripley
Telephone/E-mail: (705) 779-2612 <mripley@sault.com>
Sector Public (1
Private [£3]

Proposed Project
Title of Project: Replacement of bridges on the Big Carp and Little Cagg

Brief Description of Project:
There are 4 and possibly 5 bridges that need to be replaced over the Little Carp Creek and Big Carp Creeks irﬂ
The city works department is aware of these bridges and probably has already listed them but if not
please keep these projects in mind because they are a danger and these kinds of projects definitely fit
in the stimulus plan.

Estimated capital cost: unknown

Your contribution:

Anticipated funding sources
(Identify in detail)

Relevant Program under 2009 Federal Budget:
(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project:

Targetted completion date of project:

How will the project positively impact the community of Sault Ste. Marie:
The bridges are a danger to the public and will need to be repiaced anyway

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment. L
This is not a guarantee of municipal support. Y



Proposed Community Infrastructure Project Submission
(2008 Federal Economic Action Plan)

Organization Name Sault Ste. Marie Police Service
Address: 580 Second Line East Sault Ste. Marie ON P6B 4K1
Contact Name and Title: Robert Davies Chief of Police
Telephone/E-mail: 705-949-6300 ext 321
Sector Public B

Private (]

Proposed Project
Title of Project: Mobile Data Communications System

Brief Description of Project:
Installation of radio system to allow transmission of computer data between Police Service computer networks

and police vehicles. System will allow officers to access CPIC, MTO and all other police information from their
cruisers without having to come off the road. System consists of 18 rugged mobile computers and all mounting
hardware, 18 mobile radio modems, radio to computer network interface, tower and antennas. Project under
way but stalled due to replacement of radio tower on roof of Police Services building. Infrastructure $230,525
| Mobile software and hardware integration - $159,892 Replacement tower - $85,000

Estimated capital cost: $475,417
Your contribution: Presently all of it
Anticipated funding sources Police Service Reserve Funds

(Identify in detail)

Relevant Program under 2009 Federal Budget: Investments in Provincial, Territogk
(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: underway

Targetted completion date of project: spring 2009

How will the project positively impact the community of Sault Ste. Marie:

Completion of this project will allow police officers to stay on the road for more of their tour of duty by giving
them access to police service computer network while on the road. Citizens should see an increased patrol
presence. Officers should see an increase in effi iciency (able to run their own CPIC checks, have offender
photos available instantly etc) Dispatchers and supervisors will be able to Instantly locate every cruiser by GPS
allowing the most efficient dispatch of officers to priority calls, This will increase officer and citizen safety. The
Police Service will see the ability to expand service and cut costs by adding wireless links to off-site offices,
radio towers and repeater sites allowing the elimination of physical lines and the associated costs.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.

This is not a guarantee of municipal support. 4
Y ol
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Ste. Marie and District Group Health Association
Address: 240 McNabb Street, Sault Ste. Marie ON P6B 1Y5
Contact Name and Title: Greg Punch - Director, Corporate Development
Telephone/E-mail: 759-5676/ punch_g@ghc.on.ca
Sector Public ]

Private O
Proposed Project

Title of Project: Redundant Fibre Loop

Brief Description of Project:
The redundant loop ensures a continuous network connection from the main facility at 240 McNabb to the

Information Technology Department located across the parking lot at 65 Willow. With the use of Electronic
Medical Records and Picture Archive Communication System at the Group Health Centre as a major tool in
providing health care, it is imperative that the flow of information from the IT Department, that is located off-site,
to the main facility is not interrupted. The network connection would be fibre optic cabling. The project can
commence in the spring of 2009 once the frost is out of the ground.

Estimated capital cost: $65,310
Your contribution: up to 50% of the capital cost
Anticipated funding sources none at this time
(Identify in detail)

Relevant Program under 2009 Federal Budget: Broadband

(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: May 2009

Targetted completion date of project: May 2009

How will the project positively impact the community of Sault Ste. Marie:
Network redundancy supports the concept of the continuous, integrated delivery of primary care to the patients

of the Group Health Centre.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support. u-a



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Vincent Place Inc. (St. Vincent de Paul Society)
Address: 222 Albert St. E., Sault Ste Marie, ON. P6A-2J4
Contact Name and Title: Tony Bernardo, Public Relations Coordinator
Telephone/E-mail: (705) 253-2770 ext. 203, themardovp@shaw.ca
Sector Public &

Private ]

Proposed Project
Title of Project: Restoration and Repair of Shelter Living Quarters

Brief Description of Project:
The project will focus on providing a safe and sanitary living environment. Badly worn carpets, which harbour

allergens, bacteria, and other contaminates, will be replaced with a low maintenance, washable surface. Non -
functioning plumbing or electrical problems will be addressed; fixtures will be repaired or replaced. Dysfunction-
al, broken or worn beds and furniture and matresses will also be replaced. The Shelter security system, which
recently failed, will be replaced with a modem system. (Current system is over 20 years old). The living quarter
walls will be repaired and painted. The resident kitchen will be updated to allow functionality and hygiene.

Estimated capital cost: $27,800.00
Your contribution: $1,000.00

Anticipated funding sources Cash Donations from Local Residents
(Identify in detail) Cash Donations from Local Businesses

Vincent Place Fund Raising Events

Relevant Program under 2009 Federal Budget: Critical Community Services Infra.
(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: May 1st, 2009

Targetted completion date of project: July15th, 2009

How will the project positively impact the community of Sault Ste. Marie:

Vincent Place was created in 2003 in partnership with the Society of St. Vincent de Paul in response to a call iﬁ
the community for a shelter for homeless men. Since it's inception Vincent Place has positively impacted our
community by providing the homeless with food, clothing, and a safe and sanitary living environment. Our Life
Skills programs, coupled with resources from our numerous community parinerships have seen many lives
changed for the better. Vincent Place was created out of need, and is a Critical Community Initiative; no more
and no less than our affiliates Women in Crisis and Pauline's Place. Our shelter living quarters require repair ag
renovation in order to meet that part of our mission which specifies a "safe and sanitary living environment" E

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Vincent Place — Critical Community Services Infrastructure Proposal

INTRODUCTION:

As a lone entity and in cooperation and affiliation with our community partners, Vincent Place provides critical
services that positively impact the community of Sault Ste Marie.

Vincent Place Inc. is a Non-denominational, non-profit organization in affiliation with the Society of
St, Vincent de Paul. Our Multi use complex is located at 222 Albert St., in the heart of the Sault Ste
Marie’s downtown district and consists of three main sectors. Our Thrift store is located at 322
Cathcart St.

PURPOSE

The purpose of this proposal is to obtain funding for the Renovation and Repair of our facilities.
specifically, the funding will be allocated for the repair and upgrade of our Shelter Living quarters.

Currently the state of the shelter living quarters has impacted and complicated our efforts to provide
a safe and sanitary living environment. Current facilities consist of:

e 7 bed rooms (24 beds in total)

e 1 shower room

s 4 bathrooms

e 1kitchen

s shelter office and security room.

I have included detailed documents, schematics and cost estimates, in explanation and support of this
proposal. Please contact me if you require further information and/or clarification.

HISTORY:

Vincent Place was created in 2003 in partnership with the Society of St. Vincent de Paul in response
to a call by the community for an entity to provide a shelter for homeless men

In its proposal to take on this task, the Society stated its intention to operate an emergency food
bank, a soup kitchen and a Thrift Store along with the shelter to meet the other basic needs of the
homeless and the poor.

The governing organization was named Vincent Place and incorporated in 2003. At its first annual
general meeting in September 2004 the first official Board of Directors was installed.

» Vincent Place Food Bank (Over 6000 served in 2008, more than 2000 of which were children)
(222 Albert St E.)

¢ Vincent Place Soup Kitchen (Over 8000 served in 2008)
(222 Albert St E.)



Vincent Place Men’s Shelter (Provided a safe and sanitary living environment for over 1000
men since its inception)
(222 Albert St E.)

Thrift Store (established in 2004 provides assistance to families and individuals in need. It is
also open to the general public and offers goods at affordable prices. Proceeds from the sale of
these goods are allocated to Vincent Place. (322 Catheart St.)

OUR MISSION:

Embracing the way of the Society of St. Vincent de Paul we serve the homeless and poor of our
community by actions that provide them with shelter, clothing, food, household essentials and
compassionate attention through a dedicated group of volunteers and staff.”

Our Ultimate and ongoing goal, is to continue to promote positive change and progress in helping our
local needy. In the years since it’s inception, Vincent place has expanded its agenda and offers many
programs and workshops. In researching our statistics, we are constantly streamlining our mandate.

in co-operation with our community partners, which are agencies within the city that we have a direct
link to, we refer our residents to them for assistance we cannot provide, and they do the same for their
clients. Some of these in house and referal programs and workshops include:

e @ @

Nutrition workshops

Soup Kitchen — serves balanced meals to patrons who are in need
Food Bank — provide (food/groceries) to the needy

Shelter — Provides safe and sanitary accommodation to the homeless
First Aid instruction

CPR instruction

stress reduction techniques,

peer/support groups

self-esteem building workshops,

substance abuse counselling

medication management

STATISTICS:

Currently our Food Bank operations are based on need and our current stores. We are open to the
public 3 days per week, however, we are on call for emergencies every day.

Our homeless men’s shelter accommodates up to 24 men on a temporary basis. While at our
facility, men are encouraged to participate in the aforementioned programs, which we offer.

On average, our food bank distributes food to approximately 500 patrons per month in the
form of canned goods and other non-perishable foods and household needs.

In 2008 our Soup kitchen served approx 680 meals per month



INTENT:

» to guarantee our mission in providing the basic needs of food, clothing and shelter to the poor
and the homeless within our community; thereby providing them with the essential precursors
to good health.

= Our secondary goal would be to promote and enhance our self-help programs, both in house
and in cooperation with our community partners.

Approximately one half of our working budget is derived from donations by local business and

citizens, and government, and municipal agencies fund the other half. Fundraising is an ongoing,
and vital imperative, especially in these hard economic times which we now face.

FUNDING REQUEST:

We are requesting a sum of 527,800 to Repair and Renovate out current Shelter Living Quarters
Please view the Estimated Capital Cost budget for specifics.

From all of us here at Vincent place, we Thank-you, for considering our request.

Sincere Regards,
T SBamards

Tony Bernardo — Public Relations/Promotions Coordinator
Vincent Place - 222 Albert St. E, Sault Ste. Marie, ON.
Telephone: 705.253.2770 ext. 203

Cell: 705.943.8669

Fax: 705.253.2827

Email: thernardovp@shaw.ca
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RKOoom Assessiment

Room #201 (Main Office)

Room #202

Room #203

Floor: warn carpet

Beds: one bed needed

Beds:

Walls/Ceiling: needs painting

Floor: should be replaced

Floor: should be replaced

Light Fixtures: new light fixture

Walis/Ceiling: needs painting

Walls/Ceiling: needs painting

Windows/Doors: needs blinds

Light Fixtures: new light fixture

Light Fixtures: new light fixture

Furniture: desk needs replacing,

Windows/ Doors/Blinds: needs blinds

Windows/ Doors/Blinds: needs blinds

needs proper tv stand

Other: lamp shade needed

Other: need closet door

Bathroom: should be thoroughly

cleaned and sanitzed

Room #204 (Shower Room)

Room #205

Room #206

Fixtures:

Beds: one bed needed

Beds:

Floor: warn carpet

Floor: warn carpet

Floor: warn carpet

Walls/Ceiling: needs painting

Walls/Ceiling: needs painting

Walls/Ceiling: needs painting

Light Fixtures: new light fixture

Light Fixtures: new light fixture

Light Fixtures: new light fixture

Windows/ Doors/Blinds: needs blinds

Windows/ Doors/Blinds: needs blinds

Plumbing: new shower curtain

Windows/ Doors/Blinds: needs blinds

Bathroom: should be thoroughly

Bathroom: should be thoroughly

cleaned and sanitzed

cleaned and sanitzed

Room #207

Room #208

Kitchen

Beds:

Beds:

Cupboards: cupboard doors should

be replaced or complete cupboards

Floor: warn carpet

Floor: warn carpet - burns in carpet

Counter tops: need replacing

Walis/Ceiling: needs painting

Walls/Ceiling: needs painting

Appliances: could use a dishwasher

Light Fixtures: new light fixture

Light Fixtures: new light fixture

Furniture:

Windows/ Doors/Blinds: needs blinds

Windows/ Doors/Blinds: needs blinds

Floor/Walis/Ceiling: should be tiled

needs painting

Other:

Bathroom: should be thoroughiy

Light Fixtures: new light fixture

cleaned and sanitzed

Halls: Shelter hall carpeting needs replacing

Room 209: needs paint, carpet needs replacing, and lamps




Current Condition

Proposed Repair/Renovation

Explanation and Rationale

e Incorporate washable mattress covers

Fixtures/Units
Replace/substitute all bedroom, office and
hall carpeting. Carpet should be replaced with .
Carpets show substantial a floor covering that is: R AL
wear: e Allergens
® Durable and long lasting gens,
Carpets e Bums, e Hygienic o Tarashss .
o Worn out pile o Tasyto-eléad ¢ Bacteria and other contaminates
¢ Permanent stains : .
’ e g ; ; ; ersely effect the residents and
e Bare spots and runs Possibilities include: high quality laminate, These coqt&mmates nay slversely Stfoct l %
bl i staff of Vincent Place
Vinyl tile, ceramic tile, or hardwood.
Light Fixtures are dated and Current light fixtures have open face covers and:
in poor repair Replace all light fixtures with:
e Gather dust and allergens
Light ¢ Missing s Modern, and maintenance free sealed ¢  Are prone to breakage
Fixtures shades/covers units, e Amass dead insects and other contaminates
¢ Stained and o Fixtures that are less prone to
discoloured breakage. These contaminates may adversely effect the residents and
staff of Vincent Place,
Worn beds and box springs are a health concern, for the
Beds: need repair, cleaning or following reasons:
replacement P Sh
Replace worn and deteriorating beds with: s Hygiene - beds can harbour parasites(Bed Bugs
*  Mattresses & & - Cimex lectularius Cimicidae), allergens. dust
Beds e Headboards Re\a; et ?1 Fbeds wh gl mites and other contaminates.
» TFrames i io dbe '“:_dw ;re REs ¢ Pressure point concermns - can exacerbate chronic
e Box springs (attwsses, heachoms, fames), medical conditions such as arthritis, fibromyalgia,

injuries, degenerative skeletal and/or muscle
conditions,
e May Contribute to or cause insomnia




In need of repair/renovation:

Cupboards are dated ;
painted over several
times,

Doors do not close
properly.

Hinges and hardware
in bad repair.

Replace cupboards or replace doors
and hardware,

Cupboards are 40-50 years old — may contain lead
based paint.

Doors do not close properly and are
misaligned.this could lead to accidents.

Counter tops are old and show evidence of water
damage, which could lead to mould and mildew
infestation.

Vinyl tile is worn and stained; high traffic area,

Kitchen e Replace counter tops,
e  Counter tops are aged . Re};lace oGt P should have a more durable surface.
&l}d WO e Install dishwa'shar Residents are required to use a bleach mixture to
¢ Vinyl tile is worn and ' clean dishes, This is not always done properly. If
stained. excessive amounts of bleach are used and not
s No dishwasher. washed properly this could lead to health issues.
There is also a concern over residents handling
harsh chemicals. A dishwasher would eliminate
this problem.
Proper shelving, filing cabinets and office
¢ Dysfunctional, furniture would clear space and ensure proper
broken/worn . . . . handling and archiving of confidential documents.
] A . ' . .
Office furniture, R;q;a;:z{f:::;ﬂot; s;:::ﬁc e tine Outdated security monitoring system is non-
e  Security system, not P ty sy functional. This is a concern for both residents
currently functional and staff. Without this technology we are limited
in our ability to provide a safe living environment.
v Danywale have z Holes in walls can harbour insects and pests. This
holes and/or ¢  Walls should be properly repaired is a health
Paint/Walls indentations/scratches e Rooms should be painted Is a health concern
S Damaged and/or faded walls are an eyesore and
e Paint is faded and :
negatively effect morale
o worn
¢ One shower stall B o !
Y —— Non functioning shower facilities compromise our
. ;?;o:;:fetgﬁ and commitments to our residents
. Vinyl tile is not an ideal floor covering for a
e bathroom. Ceramic tile should be installed as it is
Bathrooms * gwer SHERRRS o ch la © vhny I h “::ls ' mote resistant to moisture
o 2 e i Reduced showerhead functionality will cause
barely functional. » Replace medicine cabinets.

Medicine cabinets are
worn and damaged

longer shower times and thus higher utility bills.
Broken/rusted and/or non-functional medicine
cabinets are a health and safety issue.




Vincent Place Inc.
Repair and Renovation
Estimated Capital Costs

Flooring Electrical and Plumbing
Material Quantity sq/ft Cost Total Material Quantity Cost Total
Commercial Grade Shower stall 1 $450.00 $450.00
Laminate 1500 sqg/ft $5.99] $8,985.00
Valve Set 1 $100.00 $100.00
Ceramic or Clay Tile 300 sq/ft $0.99 $297.00
Light Fixtures 10 $19.65 $196.50
Sub Floor 300 sq/ft $0.52 $156.00
Shower Heads 6 $24.95 $148.70
Adhesive 4 320 $80.00
Receptacles/Plates 40 $2.00 $80.00
Grout 2 $15 $30.00
Switches/Plates 20 $2.00 $40.00
Underlayment Foam 1500 sg/ft $0.16 $240.00
Miscellaneaus 1 $300.00 $300.00
Miscellaneous 1 $500 $500.00
Labour (hrs) 40 $50.00f $2,000.00
Installation 1800 sq/ft $1.851 $3,330.00
$13,618.00 $3,316.20
Beds Cabinetry and Furniture Electronics and Appliances
Fixture Quantity Cost Total Unit Quantity Cost Total
Matresses 2 $180.00 $360.00 DVR Security Rec 1 $995.00 $995.00
Box Springs 2 $80.00 $160.00 Dishwasher 1 $300.00 $300.00
Shelving Units 2 $60.00 $120.00 $1,295.00
Computer Desk 1 $200.00 $200.00 Paint and Drywall Supplies
Kitchen Cabinetry 1 $1,800.00] $1,800.00 Primer 10 $30.00 $300.00
Counter tops 1 $300.00 $300.00 Paint 20 $30.00 $600.00
Miscellaneous 1 $300.00 $300.00 Drywall compound 3 $15.00 $45.00
Installation 1 $300.00 $300.00 Labour (hrs) 75 $25.00| $1,875.00
$3,540.00 $2,820.00
Total $17,158.00 Total $7,431.20
13% tax $19,388.54 13% tax $8,397.26
[{Grand Total $27,785.80|




Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Pian)

Sault Ste. Marie and District Group Health Association

Organization Name

Address: 240 McNabb Street, Sault Ste. Marie, ON P6B 1Y5
Contact Name and Title: Greg Punch - Director, Corporate Development
Telephone/E-mail: 759-5676/ punch_g@ghc.on.ca
Sector Public &

Private £l

Proposed Project
Title of Project: In-fill Project

Brief Description of Project:
Connect 2nd and 3rd floors of east and west wings of the facility at 240 McNabb St. The connection ensures:

1) greater fire safety by providing 2 elevator access points and fire retardant doors to contain the blaze,
2) provides a new elevator that replaces one that is 46 years oid,

3) provides Improved access flows throughout the building especially for the handicapped,

4) provides additional medical and clinical space for 3 to 6 medical providers,

Design and architectural drawings are complete. The project is ready to go.

Estimated capital cost: $4,898,250
Your contribution: $1,500,000
Anticipated funding sources Ministry of Health and Long-term Care - Capital
(Identify in detail)

Relevant Program under 2009 Federal Budget: Economic Infrastructure

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: September 2009

Targetted completion date of project: September 2010

How will the project positively impact the community of Sault Ste. Marie:

1) creates approximately 17 construction jobs for the year

2) ongoing job creation is contingent upon attracting additional medical providers to the clinic
(3.5 staff per 3 medical providers)

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council Is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name ' The Northern Ontario Country Music Association
Address: 214 - 2 Sitverbirch Dr.Sault Ste. Marie
Contact Name and Title: Dave Patterson President
Telephonel/E-mail: _ 257-9650 info@northerncountry.ca
Sector Public &

Private 0

Proposed Project
Title of Project: The Annual Northern Ontario Country Music Awards

Brief Description of Project:
2009 marks the 20th Anniversary of The Northern Ontario Country Music Association.
Over the last 20 years The NOCMA has Inducted 32 Country Music Performers into The Northern Ontario
Country Music Hall of Fame & 53 into The Great Northern Opry from across Northern Ontario at The Annual
Northern Ontario Country Music Awards. All of our successes over the last 20 years are on Display in The
Northern Ontario Music Hall of Fame located in The Station Mall in Sault Ste. Marie.
With financial support we will be able to keep the Ticket Price down which will increase attendance

Estimated capital cost: Budget $18,000.00 for 2009

Your contribution: To date over $100.000,00

Anticipated funding sources Carol & Dave Patterson

(Identify in detail) We have invested over $100.000.00 and 20 years into

this Sault Ste. Marie Tourist Attraction.

Relevant Program under 2009 Federal Budget:
(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Nov. 1-2009

Targetted completion date of project: Nov. 2 - 2009

How will the project positively impact the community of Sault Ste. Marie:

| believe we have made Sault Ste. Marie the Nashville of Northern Ontario

The 2006 Northern Ontario Country Music Awards Booked 165 Room Nights at The Ramada Inn

The 07&08 Northern Ontario Country Music Awards Booked 220 Room Nights At The Holiday Inn

The 2009 Northern Ontario Country Music Awards has Booked 220 Room Nights at The New Water Front Inn
2007 - 08 -09 The NOCMA has been holding The Great Northern Opry Show every Sat. from 1.00 to 2.30 pm.
in The Hall of Fame location in The Station Mall attracting people from across Northern Ont. The Country
Music Hall of Fame is open Thur.-Fri. - Sat. weekly attracting Country Supporters from across Northern Ont.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support. kY



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Ste. Marie and District Group Health Association
Address: 240 McNabb Street, Sault Ste. Marie, ON P6B 1Y5
Contact Name and Title: Greg Punch - Director, Corporate Development
Telephone/E-mail: 759-5676/ punch_g@ghc.on.ca
Sector Public ]

Private O

Proposed Project
Title of Project: Parking Area/ Workshop

Brief Description of Project:
The project will turn a vacant piece of unused property and convert it to 40 additional paved parking spaces.
This will provide additional patient access closer to the main building at 240 McNabb St. As part of the project,
a new workshop will be required, as the unit currently on site, needs to be moved to allow for the additional
spaces. The existing building was erected 20 years ago and cannot be moved because it was buiit on
reclaimed land that had not completely settled. Accordingly, the building warped significantly. No EA has
been completed but due to the short time to complete the project, we feel it will not be a problem getting it.

Estimated capital cost: $217,900
Your contribution: up to 50% of capital cost
Anticipated funding sources none at this time
(Identify in detail)
Relevant Program under 2009 Federal Budget: Economic Infrastructure

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: June 2009

Targetted completion date of project: September 2009

How will the project positively impact the community of Sauit Ste. Marie:
will create about 5 FTE positions for a 3 month period

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Steelers
Address: 500 Bay Street Sault Ste. Marie
Contact Name and Title: _ Don Mcbain
Telephonel/E-mail: 266-1876 DonMcBain@bell.blackberry.net
Sector Public
Private |}

Proposed Project .

Title of Project: Turf on Racky DiPietro Field

Brief Description of Project:

Wa have been atfending some maeetings with SMFA/High School Leagues and are willing to help with the orgas
to help facilitate the completion of this project. We beliave it would add 3-4 months of" playing season” to this
facility and meke the city proud of its football heritage. To remove the grass and put artlficial turl would also hay
the environment and a number of other sparts that could now use the field, Multi games could be played on thy
field each day so we would accommodate more scheduled games in a shorter period of time. “The unused All
could be used to enhance the remaining figlds/parks making each better than they are presently.

Estimated capital cost: 1.1 million over 15 years

Your contribution: 75 thousand over 15 years
Anticipated funding sources Fundraising (sell yardage @$1000 per family donatiogs
(Identify in detail) $200,000) one time _ yearly (revenue of about§100,08§
for rental
Relevant Program under 2009 Federal Budget: Shovel ready

(from www.budget.ge.cal2008/planfbpc3d-eng.asp)

Targetted commencement date of project: April 2008 or 2010

Targetted completion date of project: June  (2-3 months to complete)

How will the project positively impact the community of Sault Ste. Marie:

The eity wauld be able to host new tournaments that we cannot presently accommodate because the field w
be runed In One day if poor weather was ihe factor, NOSBA/OF SAA/Toumaments in footballl Soccerfield
lacrosse/ ulimate frisbee tournaments, Civi¢ Socoer-Touch Football eto. all impacting our cornmun:_t! in mang

ways like accomodations-food and entertainment, aduertising and shopping, The my would be a NOR
CENTER for some of these events as presently no such field in Northern Ontario exists from the Manitoba

Barrie.
Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie
City Council is gathering information about community projects
which may be eligible for federallprovincial infrastructure investment.
This is not a guarantee of municipal support. R
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Maitland Ford Lincoln
Address: 1124 Great Northern Road
Contact Name and Title: Maitland T Lewis, President
Telephone/E-mail: 705-971-0953/mtlewis@maitlandford.com
Sector Public o

Private 23]

Proposed Project
Title of Project: Solar Electric Energy System

Brief Description of Project:
To install a system of solar panels on the roof of a building, owned by the applicant, to generate electrical powgy

This power will be consumed by the automotive business currently occupying the building.

Estimated capital cost: $500,000.00
Your contribution: 50% = $250,000.00

Anticipated funding sources 1. Maitland Lewis Enterprises Ltd. Corporation owning
(Identify in detail) and operating Ford Lincoln Franchise. 2. Maitland

Lewis Motors Lid Corporation owns land & buildings.

Relevant Program under 2009 Federal Budget: Federal Green Infrastructure Fund
(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Spring 2009

Targetted completion date of project: Early summer 2009

How will the project positively impact the community of Sault Ste. Marie:
1. The total system size Is 54,000 kWh dc power and will produce 61,000kWh of clean electricity. The solar

system will reduce green house gas emissions by 1,045 tons of COZ2 over 25 years. This would equate to

41,788 trees planted.
2. This project, to the best of my knowledge, would be the first commercial application by small business using

solar energy in its day to day operation in Sauit Ste. Marie.
3. The project would be open to our educational institutions to be used as a hands on example of a solar energ

system and its benefits to the environment.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment. -
This is not a guarantee of municipal support. :’/
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)
Organization Name Men's Over 40 & Over 55 Slo-Pitch League
Address: 534 Red Pine Dr
Contact Name and Title: Art Yeo, President Alt:  Bud Campbell
Telephone/E-mail: 779-3391 759-9003
loria.yeo@s tico.ca budcampbell@sympatico.ca
Sector Public | X Private
Proposed Project
Title of Project: NORTH STREET PARK - OFF STREET PARKING LOT
Brief Description of Project: There is a real need for off street parking for users of the playground,

tennis courts and ball field especially during ball season. The lack of available space means cars are parked on the

south lane of York Street, which is a nuisance for neighbours and drivers and a danger to all pedestrians. Unused

land is available south of the existing tennis courts.

Estimated capital cost: Unknown
Your contribution: NIL
Anticipated funding sources City of Sault Ste Marie / Federal / Provincial

Relevant Program under 2009 Federal Budget: Recreational Infrastructure Canada
There are thousands of community recreational facilities across Canada, including hockey arenas, soccer fields,
tennis and basketball courts, and swimming peols. Budget 2009 provides $500 million over two years to support
construction of new community recreational facilities and upgrades to existing facilities across Canada. Eligible
facilities include recreational facilities owned by municipalities, First Nations, counties, community organizations
and other not-for-profit entities. The initiative will support up to 50 per cent of the total cost of eligible projects,
with the balance to be provided by provincial and municipal governments, community organizations, and the private
sector.

Targeted commencement date of project: 1* April 2008 or as determined
Targeted completion date of project: To be determined

How will the project positively impact the community of Sault Ste. Marie?

This parking lot will provide the space needed to provide safe off street parking for visitors who wish to enjoy the
playground, the tennis courts or the ball field. it will provide the additional space to keep vehicle from parking on the
street, which hinders neighbourhood access and is a safety issue to residents and visitors alike. Additional area parking
will permit larger events to be held in the park area.

Submit by March 23, 2009 to City Clerk’s Department, City of Sault Ste. Marie
City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Theatre Workshop
Address: 121 Pittsburg, Box 94, Sault Ste. Marie, ON P6A5L2
Contact Name and Title: Harry Houstan, President
Telephone/E-mail: hhouston@sympatico.ca
Sector Public &
Private O

Proposed Project
Title of Project: Handicapped Accessible Washrooms

Brief Description of Project:
To construct new handicapped accessible washrooms and repairs to sewer lines inside of building.
Estimate includes faes for Bruce Caughill Engineer Consulting.
Upgrades needed to provide proper services for Community when coming to theatre productions or
using the theatre for other functions.

Estimated capital cost: $61224.88

Your contribution: $1224.88

Anticipated funding sources
(Identify in detail)

Relevant Program under 2009 Federal Budget: Bonus for Community Projects
(from wewrw budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: Spring 2009 if funding available

Targetted completion date of project:

How wili the project positively impact the community of Sault Ste. Marie:

The Sault Theatre Workshop has been providing quality Community T heatre in Sault Ste. Marie for 61 years.
These upgrades will help us to continue to provide the affordable theatre and training of the City's youth in
our own butlding.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment,
This Is not a guarantee of municipal support.
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44 Alagash Drive * Sault Ste Marie, ON * POA SK6 * (705)779-3113 * Tax (705)779-2005

PROPONAL _
Sauit Theatre Workshop Feb. 27, 2008
114 Pittsburg Ave, Re: New Washrooms
Sault Ste. Marie, ON
We hereby submit estimates for all material and laboar to :
Construct new basement washrooms as per Caughill Consulting services plan dated May 3, 2003.
Includes Demolition
Carpentry
Doors, frames & hardware
Drywall & paint
Washroom accessorics
Toilet partitions
Ceramice tile
Plumbing
Electrical
Permit fees
PST
Does not include Single washroom
Any sewer repairs outside the building.
GST - 5% | 424 s«
s - - , % i B
aedbe s ;o = G s
& v !
Yye propose pereby bo furnish materwd and abois - com plete ip accordance with the abeve specilications, for the sum
of - Fifty Two Thousand Five Hundred Thirty One e oo 00 dollars. {352 531.003
) + € S

-

Payment due in fudl upon completion. All overdue balances are subject to 2% per month service charge,
E f

This proposal may be withdrawn by uge if not accepted within 14 days.

Authsriced Signafure

A ceeptance of Propusal

S anove perees. specticuiions il songie

CIICAtivRs Avaiviny

Laie of acgepianie

¢ insured angd coverat v W oS R
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Diamond J Farms Inc, / Lock ("f[{,);uﬁe,g
Address: R.R. #4, Echo Bay, ON P0S 1C0
Contact Name and Title: Vic Fremlin, Owner/Operator
Telephone/E-mail: (705) 256-0496
Sector Public O
Private

Proposed Project
Title of Project:

Brief Description of Project:

Build a 20 x 80 Silo to store corn and high moister corn to feed dairy cows. Making the TMR Mixer work
to it's most efficient state at chop hay to mix and build new house for the equipment to control system and

milk equipment to save labour

Estimated capital cost: $100,000.00
Your contribution: $50,000.00

Anticipated funding sources $50,000.00 from Grant

(Identify in detail) $50,000.00 from Diamond J Farms and Lock City Daigi¢

Relevant Program under 2009 Federal Budget:
(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: June 1, 2009

Targetted completion date of project: August 30, 2009 or later

How will the project positively impact the community of Sault Ste. Marie:
This will help the local dairy to stay in business and pay more tax, jobs and buy materials from local suppliers

and make the milk cost less. Everyone wins.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council Is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



b

Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Bill Howe
Address: 162 Quesensgate Bivd.
Contact Name and Title: B8ill Howe - Photographer
Telephone/E-mail: (H 256-2803)(W 945-5540) (bilthowe@shaw.ca)
Sector Public O

Private 53]

Proposed Project
Title of Project: Coffee Table Book {Tourism & Community Marketing))

Brief Description of Project:
The book will be comprised primarily of photographs of the Sault and area. It will have five sections that will

begin with a brief history of the area and illustrate such diverse areas as lifestyle, recreation communities and
scenery of the Algoma region. There has never been a book on Algoma that incorporates the city. The book
would be all encompassing and serve as a gift book, tourism marketing tool and a product that could be useful
in attracting new business and visitors. | have been a professional photographer in the region of over thirty
years and have the photography work done. What is needed now is the writing, design and printing.

Estimated capital cost: $11,000
Your contribution: $3,000 worth of edited photogrgy
Anticipated funding sources Possible funding from the Min. of Colleges and Univegg
(Identify in detail)
Relevant Program under 2009 Federal Budget: Bonus For Community Infrastruciy

(from www.budget.gc.ca/2008/plan/bpc3d-eng.asp)

Targetted commencement date of project: June 1-09

Targetted completion date of project: September - 09

How will the project positively impact the community of Sault Ste. Marie:

The completed project will create a strong marketing tool in the following ways. It wilt be a valuable asset for
tourism marketing. It will be a useful tool for such areas as; Physician recruitment and attracting business as it
will show "Quality of Life" in the area. Finally it will promote our region to the world. Over the years | have had
numerous requests for images of the Sault and area. This project has been endorsed by Mayor Rowswell, lan
MacMillan of Tourism Sault Ste. Marie, the Chamber of Commerce and the Algoma Kinniwabe Travel

Association.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Soo Minor Baseball Association

Address: P.O. Box 1015, Sault Ste. Marie, ON

Contact Name and Title: Graham Newman — Vice President

Telephone/E-mail: Tel:705-946-1010 Fax: 705-946-3600 Email: heav63 © hotmail.com

Sector Non Profit

Proposed Project Sinclair Yards, Black Road, Sault Ste. Marie, ON

Title of Project:

Brief Description of Project: Press box construction and modifications to main field to create a Triple A
baseball park with handicap accessibility.
Full drawings and a scale model now complete.
This project is shovel ready and could start within 7 days of notification
of approval.

Estimated capital cost: $98,000.00

Your coniribution: Unknown at this time.

Anticipated funding sources Donations, corporate sponsors, advertising boards, radio contract.

(Identify in detail)

Relevant Program under 2009 Federal Budget:
(from www,budget.gC.cal200SIptaflibPC3deflg .asp)

Targeted commencement date of project; June 1, 2009

Targeted completion date of project: September 1, 2009

How will the project positively impact the community of Sault Ste. Marie:

Radio contract for broadcasting in Michigan now in place. This would publicize Sault Ste. Marie, ON to
potential tourists in Michigan. The economic impact could be very large.
Ontario central would be drawn to this park as it would be the best north of the Dome in Toronto.

Photo of completed mode! attached.

Submit by March 23, 2009 to City Clerk’s Department, City of Sault Ste. Marie

City Council is gathering in formation about community projects
which maybe eligible for federal/provincial infrastructure investment.

This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Midtown Residential Services
Address: 40-Hynes St. Sault Ste. Maris
Contact Name and Title: Paul Finck (entrepreneur)  Paul Frolich (consultant)
Telephone/E-mail: (705) 542-4566 (705) 575-2953
Sector Public B

Private i

Proposed Project
Title of Project: Midtown Residential (Affordable Housing Project)

Brief Description of Project:
Affordable housing has been outlined in several recently submitted reports as a "dire need..” in our community,

Subsidies, rent banks were naver intended as a permanent solution & encourage landlords to exploit the crisis.
We plan to use an integrated design approach to create housing that is affordable to people in Sault Ste. Marie
with incomes below $19,500 & meeting the environmental standards of a (LEED) green building rating system.
The emphasis will consider various solar technologies as well as other significant modern innovations.

The "shovel-ready"” 40.unit complex at 40-Hynes St. would be phase one of the Midtown Residential Project,

Estimated capital cost: 500,000

Your contribution: 93,005

Anticipated funding sources CMHC ( Canada Mortgage & Housing ) RRAP-C

(Identify in detail) FEDNOR & EDC Economic Development Corporation.
Relevant Program under 2009 Federal Budget: Community Infrastructure.

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: April.1.st 2009

Targetted completion date of project: November, 31.st 2009

How will the project positively impact the community of Sault Ste. Marie:
Our city still has an at risk population of almost 18000 people teetering on the brink of homelessness.

Our Vacancy rate is still hovering at approximately 1% or less. Indicators suggest a waiting list of 900 people.

Over one-quarter of our city's rental households currently spend more then two thirds of their income on rent.

Cut backs, layoffs, bankrupicies & the current economic situation suggest these numbers \!i'ﬁ only get worse.
Recent reports such as the United Way's "Below the Waterline..” indicate a dire need for affordable housing

We hope to pro-actively alleviate this problem by refrofitting existing structures In and around our community.

Our hopes are to provide safe sustainable affordable housTngio the community for many years to come.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste, Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Judy Biocchi

From: Donna Irving

Sent: March 16, 2009 8:38 AM

To: Judy Biocchi

Cc: Scott McLellan; Bill Freiburger

Subject: FW: Community Infrastructure & a call for support.

Attachments: EDC pdf

From: Renee Wysynski On Behalf Of John Rowswell

Sent: March 13, 2009 2:10 PM

Ta: Danna Irving

Subject: FW: Community Infrastructure & a call for support.
Donna,

In case you haven't received this yet.

Renee

r—— e

From: Paul Frolich [mailto:pfrolich@mail.com]

Sent: March 12, 2009 8:57 PM

To: City Clerk

Cc: John Rowswell; j.fratesi (Internet); City Councilors
Subject: Community Infrastructure & a call for support.

Hello Mr. Mayor, City Council & Mr. Fratesi,

My name is Paul Frolich, I'm writing to you today with regards to the Federal Economic Action Plan.
I've been a dedicated activist against poverty since 1996 and a relentless advocate for affordable housing
since the closure of the Norwest Inn.

The Norwest was a test on and of our front-line services. I witnessed first hand how quickly our shelters
can over flow when just a few people let their vigilance down. I helped our Community Liaison Worker
gather the statistics needed to put together the report "Below the Waterline." I also had the disheartening
task of coordinating the transitional stage (dirty end) of the remembrance day evictions.

I watched one of our last tenants finish moving his belongings out in a shopping cart one week before
Christmas 07. 13 people decided they would rather "Couch Surf.."” with friends and family instead of
going to a shelter and two people decided they would simply sleep out back of City Hall.

They've been living in that area for the last two years. The public library supplies enough heat from
exhaust vents out back during the harsher winter evenings and the Indian Friendship Centre provides
them with two hot meals per week. Every year since 2000 I've counted on average 15-20 people who
admittedly live outside in our community during the warmer seasons.
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Page 2 of 2

Some of these people I've come to see regularly in coffee shops or at Mary's Lunch. Some wonder off to
better places and some have become friends of mine. There's a few I don't know at all but one thing I
have come to know all too well. Is that every year, at least two of these people will die out there & this
winter isn't over yet. I know that this spring three more people will come to take their place..

Our front line workers are doing the best they can with what little we have.. they've worked diligently
within their guidelines and have stuck to the letter of their mandates. I could hear the frustration in their
voices back then and I can see the helplessness on their faces today.

It's been indicated to me that our vacancy rate has become worse then it was in 07 & our waiting list is
at or around 900 people. Our economy is spinning further into an abyss and we are definitely in the
middle of an affordable housing crisis that is only going to get worse.

Would you please consider the attached proposal for affordable housing as a potential Community
Infrastructure project?

Should you have any further questions please feel free to contact me directly at (705) 575-2953 or email:

pfrolich@mail.com
Best Regards.

Paul Frolich (Project Consultant)
Midtown Residential Services.

Be Yourself @ mail.com!
Choose From 200+ Email Addresses
Get a Free Account at www.mail.com!

LWL N W /aTal
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Ste. Marie Museum
Address: 690 Queen St. E.
Contact Name and Title: Mr. Kim Forbes Director / Curator
Telephone/E-mail: 705-759-7278 heritage@saultmuseum.com
Sector Public Bl
Private 0

Proposed Project

Title of Project: Museum Facility improvement

Brief Description of Project:

To complete the Capital improvement Plan designed in 2008. The plan addresses issues related to the
structural integrity of the building and all other areas such as heating, handicap access, preservation of the
museum's collection and health and safety issues related to staff, volunteers and visitors.

Please see attachments for further detail on the project, its priorities and costs

Estimated capital cost: $920,000 (fotal project)
Your contribution: $122,400
Anticipated funding sources
(Identify in detail)
Relevant Program under 2009 Federal Budget: Cultural Infrastructure

(from www budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: As funding becomes available

Targetted completion date of project:

How will the project positively impact the community of Sault Ste. Marie:

1. Preservation of a designated heritage building in downtown core of city

2. Ensure structural integrity of the building ensuring health & safety of visitors to the Museum, staff,
volunteers and passers-by

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Sault Ste. Marie Museum - Capital Improvement Plan - 2008

PROJECT DESCRIPTION

This Capital Improvement Plan is a fuil facility report reflecting the various needs for the maintenance and
structural integrity of this designated heritage building and for the operation of the Museum as an integral
cultural component reflecting our city's heritage.

The report {akes into consideration the capital issues which need to be addressed both in the short and
fong ferm:

*** Priority items are bolded
*** Completed items are in red

PHASE ONE

» Replacement of windows on 2™ & 3" floors

Masonry repointing of sandstone and brick on exterior of building

Lighting updates and upgrades in galleries, collection storage areas and public areas to
meet new code

Replacement of boilers

Cleaning of exterior of building

inspection and repairs to roof

Repair to access ramp

Replacement of fixtures and counters in washrooms

Painting of interior of building

Replacement of flooring in building

Handicap access doors within building to exhibit galleries

Reptacemeant of door tocks within building -~ Completed 2008

Repiacement of door hardware — Completed 2008

»  Replacement of radiators — Completed 2008

« Replacement of HVAC Units (coliection storage «1, exhibii gallertes x 2) — Completed 2001-2007
s Cleaning and repair of granite steps and caps — Completed 2008

*® s 8 & & @ * ¥

PHASE TWO

+ Repair and / or replacement of bell camiage on roof

» Inspection of 30 ton A/C rooftop unit — Compileted 2008

« Installation of shielving in storage and collection. areas ~ Completed 2008

» Re-design of ail available space on 3" ficor for expansion of collection storage — Completed 2009
s« Purchase of kitchen supples for functions neld at Museum - Completed 2008

» Phone system upgraded to meet needs — Compieted 2008

s All exhibit display cases refurbished — Compieted 2008 7 2009

PHASE THREE
* Replacement af HIROSS Unit in boiler room
+ Replacement of Leibert Mini-Mate in Archival Storage

« Replacement of Leibert Mini-Mate in Sports Gallery

These units are currently functioning properly, however due to their age replacement will
need o be done within the next 2-4 years.

/b
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SAULT STE. MARIE MUSEUM

680 GLIEEN STREEY EAST SAULT STE. MARIE, ONTARIO P6A ZA4
Phone 705-759-7278 Fax 705-759-3058 Email
heritage@saultmuseum.com
Web www saultmuseum.com

March 19" 2009

Donna lrving, City Clerk

City Clerk's Department

Corporation of the City of Sault Ste. Marie
89 Foster Dr.

Sault Ste. Marie, ON

P6A 5N1

Ms. Irving,

The Sault Ste. Marie Museum is submitting a package relating to the 2009 Federal
Economic Action Plan. Enclased are the following: -

1) Proposed Community Infrastructure Project Submission Form
2) Project Description and Phases of Capital Improvement Plan for the Museum

Over the past few years the Museum has been able to complete some parts of the
Capital Improvement Plan as our budget allows, also with one-time funding from the
City of Sauit Ste. Marie.

In 2008 the Museum received a resolution of Council to make application to funders
such as FEDNOR, Northern Ontario Heritage Fund, Ministry of Northern Development &
Mines. Our applications were not approved.

The total cost of the Improvement Plan is approx. $920,000. To complete the priority
items listed in Phase 1 of the Plan $250,000 would be required.

Shouid you have any questions or require further information, please contact me at the

Museum.
| ;NF"‘W"“H
Sincgrely, / E C‘E}“‘*w‘m

. Kim Forbes ;"; MAp 2
Director / Curator ; NO,-_ _ & 205{9
Sauit Ste, Marie Museum { oy, T -

IST. e
M%:W\ Lo -
cc:  Mr. Bruce Strapp, SSM Economic Development Corp. R

Mr. Joe Cain, Manager — Recreation & Culture, Community Services Dept. *C;::::%;-J ’

SAULT STE MARE & 457 FIELD REGIMENT R.C.A HISTCRICAL 30CIETY
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Proposed Community Infrastructure Project Submission
| (2009 Federal Economic Action Plan)

Organization Name Sault Family YMCA

Address 235 McNabb Street, Sault Ste. Marie, ON P6B 1Y3
Contact Name and Title Martin Wyant, Chief Executive Officer
Telephone/E-mail 945-5178, ext. 202; mwyant@sault.ymca.ca
Sector Private, Non-Profit, Charity

Brief Description of Project

The Sault Family YMCA building is facing $6,500,000 in required refurbishments and
repairs, while a new facility will cost approximately $20,260,000 to construct. A new facility
will also allow us to substantially decrease the amount of funds that are currently spent on
heating, cooling, cleaning and repairs. By incorporating contemporary design features that
have been implemented in newer YMCAs across Canada, we will be able to serve more
members of our community in a facility that is 25% smaller than our existing building and
far less costly to operate.

Since 2007, the Sault Family has been developing plans for a new facility, which puts us in
position to quickly move our project forward if we receive the funding that we require. To
date, we have:

= Completed an independent Building Condition Assessment for our existing facility

= Explored a variety of potential partnership opportunities

= Completed an independent market study to assess community support

= Determined the cost to construct and operate a new facility on our existing site

= Completed a preliminary exterior perspective design

Funding Scenario “A”: 50% Federal Contribution

Estimated Capital Cost $20,260,000
Your Contribution $5,250,000
Anticipated Funding Sources Federal Government: $7,505,000

Provincial Government: $3,752,500
Municipal Government: $3,752,500



Funding Scenario “B”: 33% Federal Contribution

Estimated Capital Cost $20,260,000

Your Contribution $5,250,000

Anticipated Funding Sources Federal Government: $5,003,334
Provincial Government: $5,003,333
Municipal Government: $5,003,333

Relevant Program Under 2009 Federal Budget

Based on the information that is currently available, we believe that there are funding
opportunities from the following Federal programs:

Provincial/Territorial Base Funding Initiative
Building Canada Fund, Communities Component
Recreational Infrastructure in Canada Fund (RInC)
Infrastructure Stimulus Fund

1

Targeted Commencement Date: November 1, 2009 (subject to funding approval by
May 2009)

Targeted Completion Date: November 1, 2011 (subject to funding approval by
May 2009)

How will the project positively impact the community of Sault Ste. Marie?

A new Sault Family YMCA will ensure that we are able to continue to offer many key
programs and services that our kids, families and community have come to rely upon. We
currently provide health, fithess and recreation programs for 6,000 to 6,500 members per
month. We also provide open programs for thousands of citizens every year and financial
assistance for more than 1,000 low income-children and adults in our community.

The Sault Family YMCA is a strong funding partner in this project. We will be contributing
significant funds to the project and we have already completed the independent analysis
required to demonstrate that our operating assumptions are market-tested and credible. In
addition, we have proven over the last 109 years that we are a stable, valued and well-run
organization, with strong volunteer support and consistent membership support.

Our new YMCA will be a multi-purpose, top quality facility that will meet the broadest range
of needs for the largest number of citizens in our community.

Submit to March 23, 2008, to City Clerk’s Department, City of Sault Ste. Marie

City Council is gathering information about community projects which may be eligible for
federal/provincial infrastructure investment. This is not a guarantee of municipal support.



Sault Trails Action Committee

March 17, 2009

Mayor John Rowswell and City Councilors,
City of Sault Ste. Marie,

99 Foster Drive,

Sault Ste. Marie, Ontario,

P6A 5X6.

Good day,

On behalf of the Sault Trails Action Committee, [ would like to once again thank you for
your continued support of The Hub Trail project. You have made a commitment to have
construction of the trail complete by 2010 and many Saultites are excited to have this
asset in our community.

We also understand that there are new funds available in the recession stimulus package
for infrastructure development that can be applied for. We would like you to consider
The Hub Trail project as additional funds could hasten its construction which would
allow the trail to be completed faster and get our residents out enjoying the benefits.

As you are aware, the trail plans are fully developed and cost estimates are available.
Should you need any further information in support of this request, please let me know.

Best regards,

Donna Hilsinger,

Chair, Sault Trails Action Committee. RE G E l VE D
{ . CITYCLERK

MAR 19 2009

NO..__

DisT:Copeid_Fnence CAo




Proposed Community Infrastructure Project Submission

(2009 Federal Economic Action Plan)

Organization Name
Address:

Contact Name and Title:
Telephone/E~-mail:

Sector Public (-
: Private -
Proposed Project
Title of Project:
Brief Description of Project: _7Q__ 7€mo t SaAAYS derg
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Anticipated funding sources

(Identify in detail)

Relevant Program under 2009 Federal Budget:

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Sm 71,-/5, ”
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Subrmt y Ma rch 23 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Ste. Marie Slo-Pitch League

Address: 123 Dacey Road

Contact Name and Title: Steve McLeod - President

Telephone/E-mail: 542-8703; smcleod@slopitch.info

Sector Public
Private 0

Proposed Project
Title of Project: Lights on Strathclair Slo-Pitch Diamonds

Brief Description of Project:
We would like lights on all 5 slo-pitch diamonds at Strathclair Sports Complex (see attached letters).
Reasons include games outside of daylight hours, increase participation numbers and increase the opportunity
to host Provincial and National tournaments.
This project can also be done at the same time as the indoor multi-purpose facility to save costs. If they are
already working at Strathclair with upgrades to the parking lot and lights then they should be able to install them
on the slo-pitch diamonds as well. There is already lights on the soccer fields and baseball diamonds.

Estimated capital cost: $80,000 per field
Your contribution: $100/team in registration fees
Anticipated funding sources Field Fees paid yearly, additional charge per team,
(Identify in detail) Lump sum agreed to in principle as long as we are the
primary user group.
Relevant Program under 2009 Federal Budget: Recreational Infrastructure Canagy

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: ASAP

Targetted completion date of project: ASAP

How will the project positively impact the community of Sault Ste. Marie:

Increase participation towards healthier community;

Fields are falling behind other City's and It would allow us to host major events both Provincially & Nationally
and have a positive effect on the local economy,

This project could have a cost savings if construction occurred at the same time as the new indoor multi-

purpose facility.

Submit by March 23, 2009 to City Clerk’'s Department, City of Sauit Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Sault Ste. Marie Slo-Pitch League
123 Dacey Raod

Sault Ste. Marie, ON

POA 5K9

March 20, 2009

Corporation of the City of Sault Ste. Marie
99 Foster Drive

Sault Ste. Marie, ON

P6A 5X6

To Whom It May Concern:

I am writing this letter to request the purchase and installation of a lighting system for the slo-
pitch fields at the Strathclair Sports Complex. The Sault Ste. Marie Slo-Pitch League is the
largest slo-pitch league in the Sault Ste. Marie Area and is the primary user group of the fields at
Strathclair. We are seeking financial support under the Recreational Infrastructure Canada Fund.

As you are aware, there are currently no true regulation slo-pitch diamonds that have lighting in
the city of Sault Ste. Marie. The fact that Strathclair Sports Complex does not have a lighting
system presents three dilemmas for our league.

Firstly, the complex does not allow for any games after daylight hours. Slo-pitch has become an
integral part of the recreational activities available to a growing adult population. As leagues and
tournament opportunities in the outlying areas shrink, they look for opportunities to play in
larger adjacent communities. To support this demand it is necessary to be able to play more
games in the evening hours,

Secondly, the league can no longer accommodate an increase in participation numbers. We have
grown to over 1000 members and have already had to decrease the number of regular season
games each team plays. In the near future Sault Ste Marie will be losing more slo-pitch diamonds
(Penhorwood) with the construction of a new French Immersion Elementary School. As a result
of the construction, the individuals that play there will be looking for a new location or may want
to join the Sault Ste Marie Slo-Pitch League. In order to accommodate this request and any other
teams that may want to join, a lighting system is a necessity.

Lastly, the City of Sault Ste. Marie is not able to host out of town teams in larger tournament
formats. It is the hope of our league that we can solve this situation with the cooperation of city
council. There is a significant benefit from encouraging teams from outlying areas to partake in
Sault Ste. Marie events. They spend their money in the hospitality and retail sectors while
partaking in tournaments which increases opportunities for local business. Evening games for
local team league play also supports the hospitality sector as they often go out as a team after the
game.



ONTARIO’S OFFICIAL SLO-PITCH ORGANIZATION

£, 1982

March 19, 2009

Corporation of the City of Sault Ste. Marie
99 Foster Drive

Sauli Ste. Marie, ON

P6A 5X6

To Whom It May Concern:

I am writing this letter on behalf of the Sault Ste. Marie Slo-Pitch League, to support their
need, for the purchase and installation of lighting on the slo-pitch fields at Strathclair Sports
Complex. The installation of lights would aid in the future possibility of hosting major
tournaments within the City of Sault Ste. Marie.

Slo-Pitch Ontario (SPOA) has one of the largest provincial memberships in Canada. Slo-
pitch softball is one of the fastest growing adult team sports in North America with over
2,500,000 Canadians playing this recreational, grassroots game. We are continually seeking
communities to host major championship tournaments throughout Ontario, and Sault Ste. Marie
proves to be an ideal location for some of these events.

There is a significant benefit for cities hosting these major tournaments and events. These
tournaments and events often host several teams with an average of 15 players, their families,
directors and coaches. They would all be traveling into your city and would therefore be required
to spend a substantial amount of money throughout your hospitality and retail sectors, thus
increasing opportunities and revenue for your local business.

In closing, SPO is in full support of this request. The installation of lights will further
enhance the participation numbers and the opportunity to host major tournaments. I hope you
will give serious consideration to the Sault Ste. Marie slo-pitch league’s request for lights, as slo-
pitch and recreation are an integral part of every community.

Sincerely,

Tom Buchan

Chief Executive Officer
Slo-Pitch Ontario

Cc; Steve McLeod, President
Sault Ste. Marie Slo-Pitch League

SLO-PITCH ONTARIO ASSOCIATION

Courier: 8 Hiscott Street, Unit 7, St. Catharines, ON L2R 1C6 * Mail: P.O. Box 20057, St. Catharines, ON L2M 7W7

Tel: 005-646-7773 * Fax: 905.646.8431 * Email:spoa@slopitch.org * Web: www.slopiich.org
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Date: I'ebruary 25, 2009
To:  Nick Apostle
From: Steve Mcleod
President — Sault Ste. Marie Slo-Pitch League
Re:  Lights on Strathclair Slo-Pitch Diamonds

1 am emailing today regarding the possibility of the City of Sault Ste. Marie purchasing
and installing lights on the five slo-pitch diamonds located at Strathelair Sports Complex.

I have been involved as an executive member with the Sault Ste. Marie Slo-pitch League
for the past 10 years and have had several meetings regarding this request with both the
Community Services Department and the Parks Deparlmenﬁ; ﬁl‘he reason | am again
requesting this is because I am now in a situation where | hav&to turn away
participants/teams. The league has grown in numbers every yeiir since 2000 and reached
a point last season in 2008 where 1 had to reduce the umber m‘ gameq for each team due
1o field access. This season projects to be an even' i
leagues folding and other diamonds being removed (P
have to make a choice to either again cut lﬁh U
de}* Bung employed i in the htne‘a‘; i u:

cnough games each season to meet constitutig

ol eq;inements and find myself now
utilizing Sinclair yards ’,_;'_.;g. { %

newly formed women’s league.
!‘1;1" i

Tam al ways in favour 0

ore gamm, per team in a season,
1 season, as well as give Saull Ste.

1¥ Guestions or wou&ti like further information please feel free to contact me
i Sleve. mclmd“ﬁsaultcoilu_e ca

Yours in sport,

e

.ﬂ%"“‘-—-‘
‘ S .:

Steve McLeod
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name:
Address:

Contact Name & Title:
Telephone/E-mail:

Sector:
Proposed Project
Title of Project:

Brief Description of Project:

Estimated Capital Cost:
Your contribution:

Anticipated funding sources:

Soo Hockey Club (Soo North Stars)

Box #23083 Station Mall Postal Outlet

Sault Ste Marie, ON

Walter Wallace — President

Tel: 705-946-3333 E-mail: teeoff@soonet.ca

Non-Profit
John Rhodes Community Cenire
So00 North Stars Dressing Room & Fitness Centre

Construction of a new change room and fitness centre
Attached to existing rink at the John Rhodes Centre

$368,019.00
Unknown at this time

Parent assessment, sponsorship, donations-alumni, pub
nights, golf tournament, Nevada tickets and meat draws.

Relevant Program under 2009 Federal Budget:
(from www.budget.gC.cal200siptafiibPC3defig.asp)

Targeted commencement date of project: June 2009

Targeted completion date of project: September 2009

How will the project positively impact the community of Sault Ste. Marie:

Ensuring the continued success of the Soo North Stars has a direct financial benefit for the
city of Sault Ste. Marie. The success of the North Stars continues to attract midget “AAA”
teams from across North America to the Steel City Hockey Tournament in Sault Ste. Marie
every January. Millions of dollars are brought into the local economy every year during this
event co-hosted by the North Stars.

Drawings and letters of support attached.

Submit by March 23, 2009 to City Clerk’s Department, City of Sault Ste Marie

City Council is gathering information about community projects
Which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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SO0 Hockey Club - North Stars Dressing Room

North Stars
Component Division| Aggregate 6051
Div. Category jtem Sub-Tota) ($){  Sub-Total ($) Total ($),
. O * &
“{General Conditions 1 ' Temporary Utilities Incl.inA.14 )
o e "2 IConstruction Handiing and Hoisting . jincinA1.4 )
: |3 JExcavauon andBackfl 1 9450 - el
L } 4 |Site Services o ) | N 15?50 I
ol 5 | Site Repairs_ : 42000 s
& |General Conditions (Contingency) | 16800 B 1
S s e R = R ] T
- B— T —— SN 7Y 7 1 I R
| T T |9 |safety Coordinator / Layout Assistant __JinclinAtd } 1
T 77| A0 |tabour Contractor's Own Forces ~ finclinAt4 |} ]
o ] .11 |[Equipment Rentals o pmdlinAt4 1°
£ ) .12 [Protection of Existing Building  ~ _fincl.in A4.1 o e
R - W13 ,Cieqmng _ T qwdimAns f L
A L L andManuals  JincdinBA3 [
| 15 [Overheads Office lincl inB1.3
o S ! T
i [Genera Removals- _____ |[mcLinAT3 | o8
2 ‘Generai ‘Removals - ) L
L. - P VP bt s T _— amcmspmnma] o ¢ ot 5| 7 W =+ B, D e s s s i b ns
1 Foundation | 2400}
| 2 |ConereteFloor | 7ssof L
N o — N S S——
-4 Roofing - Insulation and Sealing_ 19,950 —_—
S R S TR I 75,600 — J
1 |NewBlock Paritions | BT/) I
| "2 |Patching to Existing Biock Walls Jncl in A4.1 o
B s OO [ ;. S
|
fsteel T [1 StucwraiSteel ___________INA | b
LT | 2 [Reinforcing Steel for Concrete 2 2 D W S
| o 3 |Roofing__ N/A A e
B — - s — R
{ 4 |Miscellaneous Metal Supports N/A
T T 0
______ | SR ————— """_l == o I SR A ]
e*mm#@ig i Plastics {7 Rough Campenty 6,400 A
2TFm|sn Carpentry - Miltwork _ inckinA6d | i
I R e G A 8400
7[Thermaland 1 IR e
| Moisture Protection 'Membrane Waterproofing ~ linclinA34 R
Ty T 2 Sound Attenuation insulation " indinA3za [ 1
. | 3 FireProofing, Firestopping ______ |nclinA34 | 1
iSealants and caulking Incl.in A.3.4 __ I
0
__._1_ .Hoﬂow Metal Doors and Hardware i’ 201
1 AR iHolIow Metal Glass Window - Office T | Y
i 3 |
N ST -1 IR . T R e
| I — |2 - — § —
T - A o N . 15,784 -

CUsers\enniferMisc\My BusinessWorth Stars Dressing Room\North Star Dressing Room Cost Estimate
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SO0 Hockey Club - North Stars Dressing Room sl '

North Stars

Component Division| Aggregate Cosﬁ
Div. Category ftem Sub-Total {$) Sub-Total ($) Total ($)

1 M. i St

9 Finishes _ i T Carpel - Offices, Exercise Room 1338
1 A [Rubber Sheet Flooring - Locker Room 4448
"3 IVinyl Composite Tile | 1
4 PorcelainTile - Shcwer PRS- 2,989
REE:E Ailawance fo: Basos I B

8 T‘Pamtng Walls and Ceilings 1 414

i AP P

- : S B e el o 12,888
10/Specialties 1 {oilet Pariitions _ M T 7| S M
T ]2 [Washroom Accessories - Tolels, Sinks etc. | 280sf Tl T
R [ . ___@__Whlleboards and Tackboards Slgnage D N [ ————
[_ i - i _'.‘_1._. M!n‘grs Exerc‘se Room o e a1 i e s .3 180 P S ey -
| I . .
e e EFIE I
il g e—— Ry, [EPTSTIRERS—
11 Furnishings N 5 NS —— B A,
" l o - 2 |WeightEquipment | C adfo2l )T
- 3 |Player Stalls 5538
I 4
e | _5 |Loose Fumishings - Desk, Chairs, Workbench |~~~ 1674| | "
— ——— — —_— _.‘1.] Storage Cab’nets ———— e ——ee b e > “_ N .__._.1 889 e — a0l = = — b 4 S
i 1.9 _|Appliances - Washer/Dryer 2,202 -
L | et e
Sub-Total 242,242
15|Mechanical [ .1 HVAC - Roof Mounted c/w Economizer, etc. 25200
2 [HVAC - Hoisting . imdinAt8A 4y

T |3 RVAC: Natural Gas Piping inol. i A15.1

4 |HVAGC - Head End Controls indinA51 | T" ]

HVAC - Washroom ExhaustFan Incl in A15.1

B I

4
SN I : s
- |6 |HVAC - Washroom Baseboard Heater finclinAd5T | ___ ]
B | 7 RVAC-
L R —— 8 Plumbmg Fixtures, Papmg Hot Water Tanks 15,954
o~ |9 Pumbing

) DU S NN i I
ﬁE_‘é&iﬁ?ﬁT_""'""' [T iBectical e T N R

- I2Pewer o [mclinA81 |

. v ra e B A e il M e A At et e e i e et by A i et |
13 lLighting . TfmclinAga |
|4 [Voice/Data e fmeinAter | T
T - 5 |Audio / Video - TV, Stereo RS, I 2972 4o
'_1'_‘ - 6 |Fire Alarm / Life Safety incl, in A 16.1 -
R N - 32372)

Sub-Total 73,526

C:\Users\JenniferMisc\My Business\Worth Stars Dressing Room\Norih- Star Dressing Room Cost Estimate



. 16/03/2009
SO0 Hockey Club - North Stars Dressing Room

2l

3af3

North Stars
Component| Division| Aggregate Costi
Div. Category Item Sub-Total (§) Sub-Total ($) Total ($)
4 Allowances | 1 Desngn and Pricing Contingency incl B13 |
i 2 " Construction Contingency Incl. A16
!I i B .0
T General Requirements | 1 (Permits/Bonds/nsurance L Incl A16 | -
Yera wiain : R 3 IGeneral requrements -inclinDiv1 ~  _f  Of y
L . . ) ContraciorsFee(aHD%} 26,000 e
S5 PO T A SR R S )
i | I
Sub-Total 26,000
l [ | e
Did D D 0 : 5
|
- L) 0
__1Ancitlary Costs '._:_'f.f.."_f_"_" 8 W Equpment | o | K
T T2 (Temporary Relocations T [ IR I
] 3 |EngineeringServices 26,250 § R
) e 4 1GST Included _
‘ . . s i e = L. 262501 .
[ SRR . SRR S W ———
| 1
D 2 O < §
Dtal Proie 8 o . U1 Y
Class 'C' Accuracy 10 % +/- to range between 0 0

Notes:
This Cost Estimate is a Statement of Probable construction costs obtainable in Sault Ste. Marie on the

effective date of this report. This estimate is based on the assumption of Fair Market Value for construction
bhased on a minimum of three competitive bids under a Stipulated Sum form of Conlract.
This estimate is in Canadian dollars and exclusive of the following:

- Financing Costs

- Owner's staff and management costs

- Escalation beyond April 2009

- Development charges an levies

- Hydro or Gas utility company charges and levies

- Cable TV, Bell or security company charges and levies

- Project Management

- Clerk-of-the-Works

- Site Surveys

- Legal fees

- Interior and exterior signage

- Security systems (unless noted otherwise)

- Budget is based on open shop labour forces

C\Users\JenniferMisc\My BusinessWorth Stars Dressing Room\North Star Dressing Room Cost Esfimate
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GREAT NORSH MIDGET HOCKEY L EAGUE

February 2, 2009

Mr. George Parsons
General Manager
Sauit North Stars Major Midget AAA Hockey Club

George;

It has been brought to my attention that you are applying to the City of Sault Ste Marie to
construct a permanent dressing room and office facility at the Rhodes Arena.

As the commissioner of the Great North Midget League 1 would offer my full support for
this application. The Sault North Stars have for several years offered young players the
opportunity to play in one of the best Midget AAA Hockey programs in the province of
Ontario. The North Stars presently enjoy one of the best reputations not only in Ontario
but at the National level as well. The North Stars have represented the City of Sault Ste
Marie extremely well over the years.

The addition of this facility will only enhance the hockey experience for the young
players of the Sault. 1t will provide them with a permanent facility to develop their skills
and increase their enjoyment of the hockey experience that your team offers. It will also
provide a venue for your team staff to prepare for games and practices again adding to the
overall success of your team.

I would encourage the decision makers at the City of Sault Ste Marne to give this
endeavor their full consideration and support.

Good luck with your application.

Yours in minor hockey,
Bob MacLean

Commissioner
Great North Midget Hockey League



SAULY MAJOR HOUKEY ASSOCIATION
.0 f3ox 172 Sault Ste. Mare, Onizrio, PBA 5L6
Tedephonz: (705) 841-8197 « Fax: {705} 941.9192

T

February 7. 2009

Tu whow it may concern;

In regards to the proposed addition of & permanent dressing and training facility for the Son Northstars, please
accept this letter as an expression of suppart from the Sault Major Hockey Association.

Not only are the Soo Northstars the crown jewel of the Sault Major Hockey Association, and the undisputed #1
Midget huskey program in Northern Dntarig, the Soa Northstars have built what has become one of the most
respected Midget AAA programs in all of Canada. For & city the size of Sault Ste. Marie to have developed a
nationally revered program at this level is astonishing and something we can alf be proud of.

A new permanent facility for the Sca Northstars will only serve to better this already great pragram and lay the
foundation for future success. The stronger we can make the Northstars program, the more confident we can be
that Sault Ste. Marie will retain its spot on the hockey map.

Enstiring the continued success of the Soo Northstars has a direct financial benefit for the city of Sault Ste. Marie.
The success of the Soo Northstars continues ta attract Midget AAA teams from across North America to the Steel
City International Hockey Taurnament in Sauli Ste. Marie every January. Millions of dollars are brought into the
{ocal economy every yeae during this event co-hosted by the Soo Northstars.

We hoe that the City of Sault Ste. Marie will give full consideration to the North Stars’ proposal for a permanent
dressing and training facility at the Juhs Rhodes complex. The Sault Major Hockey Association fully supports the
proposal and can provide financial backing if required.

Yaurs truly.
’ﬂ{Ji Asng Cd‘-\lﬂg‘uﬂ&_
Adam Caughill .

President, Sault Major Hockey Association
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name ALGOMA SAILING CLUB

Address: Bellevue Park, Sault Ste. Marie

Contact Name and Title: Brian Trudel, Commodore

Telephone/E-mail: Brian@eTrudel.com

Sector Public 0
Private 53]

Proposed Project
Title of Project: ALGOMA SAILING CLUB DREDGING & UPGRADES

Brief Description of Project:

The City's Bellevue Park lagoon is home of the Algoma Sailing Club. Decreased St. Mary's River water levels
have resufted in many shallow areas and boudders that are a hazard to navigation and safety in the lagoon.
Moorings are aging and require lifling, servicing and re-anchoring.

The clubhouse requires general upgrade.

Estimated capital cost: $ 200,000.00
Your contribution: $ 50,000.00 (fabour and cash)
Anticipated funding sources Community Infrastructure - Federal $ 100,000.00
{Identify in detail) Community Infrastructure - Provincial $ 50,000.00
Local / Algoma Sailing Club $50,000
Relevant Program under 2009 Federai Budget: Recreational Infrastructure Canad:

(from www.budget.ge.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: FALL 2009

Targetted complietion date of project: FALL 2009

How will the project positively impact the community of Sault Ste. Marie:
- Diversify the recreational fabric of Sault Ste. Marie

- Expand saie boating faciliies and area for mooring.

- Ensure long-term viability of Sailing Club, growth and cortinued venue for_junior sailing programs

- Continued support for Dragon Boat charily events

~ Hosfing of the biennial Trans-Superior Races, and oiher Club sanctioned events

~See appended Detall of Club Activities,

- Visit www.algomasailingclub.com for club history and events.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie
City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Community Infrastructure Project

Project Name:

Algoma Sailing Club Dredging & Upgrades

Supporting Document:

Detail of Club Activites

March 20, 2009

Applicant Name:
The Algoma Sailing Club
PO Box 20029
150 Churchill Blvd
Sault Ste. Marie, ON
P6A 6W3

Grant application contact:
Brian Trudel, Commodore
1622 Queen Street East
Sault Ste. Marie, ON
P6A 2G7
ph: (705) 949-6399
email: BrianeTrudel.com

22.



DETAIL OF CLUB ACTIVITES

The Algoma Sailing Club maintains at its own expense an active sailing
club within the boundaries of the city-owned Bellevue Park on the shore of the St.
Mary’s River. Citizens of all ages are assisted and encouraged to participate in
the recreational boating opportunities provided by access to the Great Lakes
waterway.

The club is located in Sault Ste. Marie, ON, in the District of Algoma.
Club sailing activities extend from the St. Mary’s River throughout the Algoma
region into Lake Superior and through the North Channel and into Georgian Bay.

The club has a long term license from The City of Sault Ste. Marie to
locate within the park. Thus far, all improvements to the area including
clubhouse, docks, break walls, moorings, elevation enhancement by filling, and
water depth enhancement by dredging have all been provided by the club at no
cost to the city. The club has also obtained from the Canadian Coast Guard the
right to place moorings in adjacent protected areas of the St. Mary’s River.

The club members provide a body of knowledge and experience for
aspiring and veteran sailors of all ages to draw upon. The cost sharing nature of
the club provides services such as boat launching and haul out, secure summer
mooring and winter storage at very attractive rates. This materially assists sailing
and sailboat ownership to be economically viable for people of moderate means.

Each sailing season begins & ends with co-operative boat launch and haul
out days. Racing series are held in spring, summer and fall. Summer sailing
activities extending from Lake Superior to Georgian Bay is promoted. Special
events of an outreach nature are scheduled on the club web site,
www.algomasailingclub.com.

The club executive comprised of Past Commodore, Commodore, Vice
Commodore, Fleet Captain, Treasurer, Secretary and Member-at-Large oversee
the club activities. The Vice Commodore is Chairman of the Grounds &
Maintenance Committee, the Fleet Captain is Chairman of the Sailing
Committee. Special committees from the membership are struck for activities of
an outreach or labour intensive nature.

The Algoma Sailing Club attracts individuals and families who have an
interest in boating, or through association with club members and events develop
such an interest. Due to demographics and economic conditions in the area,
membership, present and potential, is more concentrated on more mature families
of modest means contemplating or entering into a retirement activity. Additional
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outreach is extended to the youth of the area. The club has a long history of
supporting Junior Sailing both locally, through its association with the RYTAC
(Rotary & YMCA Tennis and Aquatic Club) branch of the local YMCA and
within the Ontario Region through long-standing contribution to the Ontario
Sailing Association.

The club has, since its inception in 1966 acted as an entry point and
training ground for developing sailors. Present membership of some forty
families (approx. 100 individuals) is typical. Many past members have continued
o enjoy recreational sailing from their camps or in many cases while supporting
one of the commercial marinas in the Algoma district. Other core members
continue to be active in club events year after year. The Algoma Sailing Club
performs the vital and often overlooked function of acting as a feeder to
commercial marinas in the Algoma district. Marinas at Hilton Beach, Bruce
Mines, Thessalon and to some extent Blind River owe much of their sailboat
traffic to sailors who gained their initial interest in the sport at The Algoma
Sailing Club in Sault Ste. Marie.

Community Qutreach

The Algoma Sailing Club maintained a long-standing relationship with
RYTAC for the promotion of sail training to area youth. Active participation in
running of program and funding of instructor training took place for many years.
For many years, the club held a 50% interest in Optimist prams used at RYTAC
and each summer season loaned to RYTAC at no charge the club Committee Boat
and 15 HP motor. The Algoma Sailing Club has also contributed to the Ontario
Sailing Association (OSA), improving access to the sport throughout Ontario by
means of both financial contribution to the OSA and by support on the OSA
executive.

The OSA sponsors a mobile junior sail training clinic called BOOM
Mobile which instructs youths in two or three day sailing clinics. Interested
communities apply for this service, available at a fee set by OSA. The Algoma
Sailing Club has hosted this clinic for 8 to14 year olds on three occasions in the
past and for adults as well. There is renewed interest in hosting the event, but the
club will require assistance from some other source to cover the cost, and will
attempt to involve one or more community groups.

Each odd-numbered vear the Duluth Yacht Club sponsors the Trans-
Superior Lake Race from Sault Ste. Marie, Ontario to Duluth, Minnesota. The
Algoma Sailing Club continues the tradition begun in 1985 of hosting the pre-race
activities including welcoming committee, registration, banquet dinner, etc. for
the skippers and crews of the 25 to 35 boeats arriving for this major racing event.
Because of the involvement of The Algoma Sailing Club the Trans-Superior Race
takes on an international flavour and tourism revenues from the visiting race
crews accrue to the businesses in the Canadian Sault.



The Algoma Sailing Club has hosted the Sault Ste. Marie Rotary Club's
Dragon Boat Races, a charitable fund raising event since 2003, when we upgraded
docking and washroom facilities.

In June, 2003 a “Boater Safety Day” featuring local Power & Sail
Squadron, Fire Department, OPP, City Police, Coast Guard, and Sault Search &
Rescue personnel, safety procedures and equipment is planned.

The Algoma Sailing Club has had a long term relationship with the City of
Sault Ste. Marie whereby the club has permission to make use of a section of city
owned Bellevue Park and adjacent water lot. (By-Law 92-186 City of Sault Ste.
Marie.)

Members of the Power and Sail Squadron and Algoma Sailing Club
members provide each other with boating information, including the boating
courses taught by the Power and Sail Squadron. Sailing club members have a
history of actively supporting the Power and Sail Squadrons, assisting with
membership, teaching and public outreach.

The annual Georgian Bay Regatta held in the Midland/Owen Sound area is
attended by some ASC members. The Northern Region Chairman for the
Georgian Bay Sailing Association is an Algoma Sailing Club member. Every
second year the club hosts the registration and pre-race activities for the Sault Ste.
Marie to Duluth Trans-Superior Yacht Race.

The low water levels of the past few years resulted in access to our docks
becoming impossible for deeper draft boats. A program of dredging was
undertaken in 2001, resulting in improved, though not perfect, access. A few
years earlier additional fill material was purchased and trucked on site to avoid
flooding of the grounds due to high water.

We have an on-going program of boat mooring maintenance, replacing
chain on an eight year rotation. Every four years one half of the moorings are
pulled and replaced. Our floating docks have lost much of their buoyancy and a
temporary program of stabilization is being undertaken on the three most urgent
sections. New commercially constructed docks are a longer term requirement.
The stabilized sections of existing docks would then be used for needed rowing
dinghy storage.

The on-going challenge for the club is to remain an attractive option for
local boaters to join. This will enable members to enjoy the lifestyle benefits
available as part of an energetic common interest club, while at the same fime
facilitating an outreach to other members of the youth and adult boating



community. The planned facility upgrades to enhance the appeal of the club will
materially assist in attaining this goal.

Who Benefits?

The Algoma Sailing Club provides a venue for people of Sault Ste. Marie
to develop or expand an interest in the environmentally friendly recreational
activity of sailing. The club members encourage, support and teach newer sailors
effective and safe sailing techniques which serve them well thereafter. The club
maintains a viable body of members in a friendly club atmosphere. At the same
time it acts as a “feeder” to other facilities, most importantly the Hilton Beach
Marina on St. Joseph Island where both former and current club members support
this marina. Club-organized races and cruises frequent the Richard’s Landing
Marina on St. Joseph Island, particularly during the off-season. After becoming
confident in their boating skills through association with the club, some former
members have chosen to then dock or moor their boats closer to their homes or
summer camps. The club provides a worthwhile service to the Sault Ste. Marie
area by encouraging and helping citizens of all ages to take advantage of the great
recreational opportunities available on the St. Mary’s River and adjoining Lake
Superior, North Channel and Lake Huron boating areas.

The club has been providing this opportunity for some forty years. One
result is that interest in the sport of sailing has been enhanced, not only in the
immediate area, but also by former members and youth students and instructors
who have moved to other locales, taking their sailing skills with them. There are
currently sailing enthusiasts from the Golden Horseshoe area of Southern Ontario
to Ottawa to Vancouver, to the Caribbean who first learned the joy of sailing at
The Algoma Sailing Club. When considering the number of families to have
joined the club over its many years of existence, the quality of life of several
hundred people has been enhanced.

In 2002 the Sailing Committee initiated a program of establishing “Race
Teams” for the annual Spring Series of races. This encouraged casual and non-
racing sailors to participate in the series to whatever extent they could, and
created a sense of team commitment and competition. This met with great
success with participation and club spirit rising. This program will be repeated in
coming seasons.

The key objective of the club, and the reason for applying for assistance is
to be able to continue to promote sailing and help the people of the area to enjoy
this marvelous sport for many more years. We want to be able to demonstrate
that our club is attractive, viable, and will continue to be there for present and
future satlors.

The Algoma Sailing Club is promoted by city recruiters as one of the
worthwhile attractions Sault Ste. Marie has to offer high profile people such as



medical doctors and Forestry Research professionals whom city boosters hope to
attract to the city. We, the club members, wish to ensure that we are indeed able
to present a facility that 1s truly attractive in every way possible, and will continue
to be so for another generation of sailors to enjoy.

22.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name: Algoma District School Board

Address: 644 Albert Street East

Contact Name and Title: Tom Annett

Telephone/E-mail: (705) 945-7160 annettt@email.adsb.on.ca
Sector: Public

Proposed Project

Title of Project: 7-12 North St. School Sports Complex

Brief Description of Project: The Algoma District School Board is proposing the
construction of a multipurpose outdoor sports complex at the 7-12 North St. School, which is
scheduled to open in September of 2011.

Rationale for funding:

1. Obesity and inactivity in Northern Ontario are increasing at an alarming rate. Access to
a premiere outdoor sports complex in Sault Ste. Marie would provide and extend
opportunities for healthy active living in our community.

2. The proposed complex would increase access to recreation to both youth and
community at large. Many activities would be free of charge to individual community
members or would be offered at affordable costs to organized community teams
through the community use of schools.

3. The Northern Ontario climate produces significant wear and tear on our grass sports
fields and places major restrictions on field use in our area. An artificial surface would
allow extended seasonal use of the field as well as the ability to handle a greater
volume of use on a daily basis, despite harsh weather conditions. There are currently
no artificial sports fields in Sault Ste. Marie, one of the only communities with over 75
000 population that does not have such a facility.

4. Our funding proposal is capitalizing on the construction of a project already in the
planning stages for which we can leverage cost savings in the construction of a
multipurpose outdoor sports complex.

5. The current new school plans have been designed to accept the possibility of a
multipurpose outdoor sports complex.

6. Sault Ste. Marie is experiencing a serious down turn in the economy. A construction
project of this magnitude will create employment opportunities for Sault Ste. Marie.

7. One of the main focus’ of the new grade 7 — 12 school will be health and weliness. The

addition of an outdoor sports complex would provide opportunities for physical
education classes and COOP students to be involved in community based activities

Page 1 0f 6
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(e.g. hosting elementary track meets and sports tournaments, youth fitness programs,
field maintenance, etc.).

8. Field maintenance costs would be reduced and would also have environmentally
friendly benefits as artificial surface does not need {o be cut, painted / lined, watered,
fertilized or sprayed with pesticides.

The proposed project would include the following:

- an all-weather artificial grass field - announcer booth

- an 8 lane rubberized track - sound system

- 2 change rooms with showers - lights to allow evening use

- washrooms - a score clock

- security fence - bleachers for 1000 spectators
- ticket booth - alarge storage shed

The field would have the dimensions of a standard Canadian football field and would be lined
for football and soccer. The track would be 400 metres long and would have the potential to
host provincial and national track & field events.

The North St. 7-12 School facility would provide Sault Ste. Marie with a first-rate sports
complex in a city central location. Infrastructure like parking and power lines are already in
place with the new school construction. The complex would be capable of hosting major
sporting events and handling the ever-increasing field use demands in our city. Various sports
camps and scheduled “open field” times would provide affordable access to recreation for
youth throughout the community. The complex would satisfy the needs of a wide range of
local sports organizations and community groups.

Page 2 of 6



Figure 1: New North St. 7-1 2 School S:te Plan
| 4 I,Ju R e mxma*aaMﬂm R R i

Estimated capital cost: $2,951,000.00 plus GST

Budget Breakdown:

1. Excavation and removal $92,000
2. Complete base material and preparation for field $375,000
3. Concrete curb around track perimeter separating track from turf $44,000
4. Concrete walkways $39,000
5. Fencing - perimeter of property $75,000
6. Sound System $15,000
7. Ticket Booth and Announcer Booth $5,000
8. Player benches $10,000
9. Bleacher seating for 1000 $40,000
10. Lighting $195,000
- Separate for power to field area $30,000
11. Track (complete 8 lane, including base and asphait) based on Resisport MSi System
$800,000
12. Soccer and Football Field (100,000 sq. ft.) based on Duraspine 2.5" system $591,000
11. Landscaping $75,000
12. Storage shed $15,000

Page 30of 6
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13. Score clock $40,000
14. Change rooms (2) with showers in small building $500,000.00

TOTAL = $2,951,000.00

Your contribution: $350,000

Anticipated funding sources (Identify in detail):

1.

2.

Algoma District School Board new school funding

Municipal / Provincial funding

Private sponsorship - advertisement opportunities on the field turf surface and naming

rights

Field rental fees from various local sports organizations would cover the maintenance
and operation costs. The following local sports organizations have identified
themselves as future users of the facility and support letters are available upon request:

CO0OO0OCO0O0

Sault Steelers Football

Sault Minor Baseball

Sault Ultimate Frisbee

Sault Touch Football League

Sault Athletics Club (Track & Field)

Sault Amateur Soccer Assocjation
Sault Minor Football Association
Sault High School Football

The Sault Sabercats Football

Soo Lacrosse Club

Catalyst Fitness Personal Training

000 oCOo

5. Other organizations would be pleased to provide letters of support for this initiative
including but not limited to the following:

o00CO0O0

OO0 00200

Sault YMCA

Algoma University

Sault College

Huron Superior Catholic District School Board
First Nations Communities

Community Living Algoma

Sault Housing (camp/recreational programs)
Community Quality Initiative

Local Daycare Providers

Finnish Rest Home

Algoma Public Health

Relevant Program under 2009 Federal Budget:

1. Recreational Infrastructure Canada

Budget 2009 provides $500 million over two years to support construction of new community recreational
facilities and upgrades to existing facilities across Canada. Eligible faciiities include recreational facilities owned
by municipalities, First Nations, counties, community organizations and other not-for-profit entities. The initiative
will support up to 50 per cent of the total cost of eligible projects, with the balance to be provided by provincial
and municipal governments, communily organizations, and the private sector.

2. Bonus for Community Projects

Page 4 of 6



24

Infrastructure is essential for sustaining the quality of life of our communities. The $1.1-biifion Communities
Component of the Building Canada fund provides targeted support to small communities that have unique
infrastructure needs. To accelerate the construction of communily projects, Budgef 2009 provides up fo
$500 mitlion over the next two years in new funding to the Communities Component to cost-share additional
timely and targeted infrastructure projects

Targeted commencement date of project:
Tendering May, 2009
Actual Construction May, 2010

Targeted completion date of project:
August 1, 2011

How will the project positively impact the community of Sault Ste. Marie?

An artificial surface has several immediate benefits to the community including:

a.

Provides an outdoor sports complex in a city-central location that can meet the
heeds and demands of diverse users.

An improved and safer playing surface for school and community recreational
activities.

Extended field use / availability = teams will be able to use the field sooner in the
spring and play longer into the fall / winter months. The field also has the ability
to handle a greater volume of use per day. Teams could virtually use the field
non-stop throughout the day with minimal wear and tear fo the field. Harsh
weather conditions (e.g. heavy rainfall) have very little impact on the playing
surface.

Reduced maintenance costs and environmentally friendly 2 Field Turf does not
need to be cut, watered, lined, fertilized or sprayed with pesticides.

Provides a premiere surface and change room facilities (along with a score clock)
to hosts tournaments, track meets, and sports camps. The availability of an
artificial field surface could provide more opportunities to hosts such events
without the risk of rain delays / cancellations. Many of these events could
generate revenue for our local economy by atiracting out of town teams /
participants. Such a complex would significantly increase the opportunity to host
provincial and national competitions not currently feasible in our community.

Various sports camps and scheduled “open field” times will provide affordable
access to recreation for a diverse group of users.

The fenced in complex will provide local organizations (or the city) with an

opportunity to charge a gate for major events. The ability to generate revenue
will assist with operating costs and help to strengthen local sports organizations.

Page 5 of 6
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h. See attachments: “Top Ten Reasons To Select FieldTurf Instead of Natural
Grass”, “FieldTurf Profitability Study” and “10 Year Cost Analysis of FieldTurf vs.
Natural Grass” for additional information.

Page 6 of 6
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after extensive fiddd testing FleldTurf was born. The first and
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Mowing Equipment
Laber {$20 per I}
Clipping Removal
Fortilization
Overseading
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Toptressing
Thateh Removal
Monitor trrigation
Equip. Depreclation & Fust
Water Cost

Labour
Matsrial
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keeping grass in top shape - an ] & . :
early ardficial turf products. Despite nnumerable obstadles, Sﬁi.m:’wg.mhmm B30 % 1015,
they dedicated themselves to - and succeeded in - developing a i -

synthetic system with the beneficial ble-mechanical properties . £1,025.000 $710,000

of natural grass, combined with the best actributes of synthetics:
durability, low maintenance and unlimiced playing time.

B0 hrs & 26 weeks x 10 yrs = 15,800 tirs 100 hrs & 48 weeks & 10 yrs = 48,000 s
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Profitability Study: | 5[ ]
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Playable hours per week
Weekdays 8:00 a.m. - 11:00 p.m. 15 hours x 5 days 75 hours
Weekends 8:00 a.m. — 11:00 p.m. 15 hours x 2 days 30 hours
Total: R 105hours/week
Playable hours per vear
105 hours/week x 40 playable weeks (Minimum # of weeks)
Total: 4,200 hours/year
*We will base our numbers on only 70% of the playable hours.
New Total: 2,940 hours/year
Average field rental rate/hour $50.00/hour
* Typically, fields can be rented at $100.00/hour
Playable hours/year 1,624
Average field rental rate/hour $50.00
Potential field income/year $147,000
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Profitability Study: Natural Grass

Playable hours per week

Weekdays 12:00 p.m. — 11:00 p.m. 9 hours x 5 days 45 hours
Weekends 10:00 a.m. - 9:00 p.m. 12 hours x 2 days 24 hours
Total: 69hours/week

Playable hours per year

69 hours/week x 26 playable weeks (Downtime, re-sodding)
Total: 1,794 hours/year

*We will base our numbers on only 70% of the playable hours.

New Total: 1,256 hours/year

Average field rental rate/hour 3$50.00/hour

* Typically, fields can be rented at $100.00/hour

Playable hours/year 1,256
Average field rental rate/hour $50.00

Potential field income/year $62,800




FieldTurf Tarkett
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TOP TEN REASONS TO SELECT FIELDTURF INSTEAD
OF NATURAL GRASS

1. Longevity of the FieldTurf system

The longer a product lasts, the more economical it is from a life cycle standpoint!
Buying FieldTurf regardless of initial price or price differential, is a better value. Only
FieldTurf has been proven to provide superior play, reliability, safety and longevity -
with fields in service as long as 10 years and much less maintenance required than on a
natural grass surface.

2. Safer alternative

A long-term testing program has proven that FieldTurf is safer than any other turf system
and equal to, if not better than, natural grass in most critical areas of player safety.
Shock attenuation properties are ideal - in fact, vs. natural grass, FieldTurf reduced
neural injuries by 55% and cranial/ cervical injuries by 47%. FieldTurf’s fibers, though
more durable, are quite soft, which will virtually eliminaie skin abrasions.

3. Playability & Traction

Traction, from a sports medicine standpoint, is better. Torsional release, critical to
minimize non-contact knee and ankle injuries, is quicker. FieldTurf provides the most
traction - for improved performance - and optimal release for a beiter playing surface. In
a test comparing athlete traction across all shoe and surface combinations, FieldTurf
exceeded athlete requirements.

4. FieldTurf may be priced somewhat higher than natural grass yet it costs less.

As the years go by, the FieldTurf system will not only be safer and play more consistently,
but will need less maintenance and will last much longer. Long-term, it is a much better
investment. Because a FieldTurf field can be used 24/7, the cost per use of the field goes
down in comparison to natural grass that cannot be used at all times of the year in
pristine condition,

5. Flexibility

Convert quickly and easily from sports events to conventions or concerts. Field owners
depend on the flexibility and convenience of staging events right on top of FieldTurf with
no damage to the surface. The solid load bearing capacity of the patented sand and
cryogenic rubber infill system allows vehicles to drive directly on the surface.

2H:
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6. Revenue Generation

A simple profitability study comparing FieldTurf vs. Natural grass will show that
FieldTurf can be used as a revenue generator because of its extremely long-lasting
durability features and grass-like playability that is ideal for hosting events of all sorts.

7. Wear of the grass surface

Grass fields are very expensive 1o maintain and, depending on usage rates, can wear
Jairly easily. The FieldTurf product has a long lasting proven track record with many
fields entering their 10" year of continuous play. FieldTurf’s new-generation
monagfilament system is the closest thing yet to a grass-like surface. The fibers have
excellent “memory” so they remain looking like new grass—erect fibers, not a matted
carpet.

8. No Downtime

There’s a reason why FieldTurf is tabbed as “Turf for All-Reasons & All-Seasons”
Athletes all over the world benefit from the fact that FieldTurf fields can be used 24/7 for
an unlimited number of sports/events. Snow? No problem. Just plow off the snow and
you're ready to use the field. Rain? no match. FieldTurf drains faster than any other
system in the world.

9. The Clean Green Solution

Almost 95% of a FieldTurf field can be recycled. Installation of a FieldTurf field
eliminates the use of harmful pesticides, fertilizers and herbicides, while at the same time,
removes over 40,000 tives from landfill sites. FieldTurf requires no mowing, fertilizing,
reseeding or watering. A typical soccer / football field can use between 2.5 million and
3.5 million gallons of water per year. Coupled with reduced labor costs related to
maintenance, equipment and elimination of costs for supplies such as fertilizers,
herbicides, and pesticides, many of our clients report a reduction in maintenance costs of
as much as 330,000 to $60,000 per field per year

10. Aesthetics

FieldTurflooks, feels and plays like the best natural grass field on the planet — without
those pesky litile natural grass drawbacks, such as high maintenance, precious water and
the need to restrict use. On FieldTurf, it's always a perfect day to play. No matier how
often the field is used, FieldTurf can really add a special aesthetic component to the field
because of its durability. Natural grass simply cannot offer this type of consistency.
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Judy Biocchi

From: Celia Ross [Celia.Ross@algomau.ca)

Sent: March 23, 2009 9:56 PM

To: City Clerk

Cc: Dawn Elmore

Subject: Algoma University response to Community Infrastructure Call

Attachments: SSMarie info form BioSciences 5 mar 09.pdf; SSMarie infa form Fine Arts 18 mar 09.pdf;
SSMarie info form GLC renos 18 mar 09.pdf, SSMarie info form AU renos 18 mar 09.pdf

March 23, 2009

Algoma University is submitting four proposals to the 2009 Federal Economic Action Plan. All four projects are
shovel-ready and will be completed on or before March 31, 2011. The four projects are listed below in priority
order:

BioSciences and Technology Convergence Centre
Fine Arts and Music Wing

George Leach Centre Expansion and Renovation
Deferred Maintenance

b 2

These projects will develop university capacity at Ontario's newest university. They respond to current student
demand by providing the infrastructure support for development of new programs in the arts and sciences
focused on the unique needs of Northern Ontario. They develop capacity that will enhance economic opportunity
in our city and in our region and that responds to development priorities of both the provincial and federal
governments.

The University has identified the BioSciences and Technology Convergence Centre as our top construction
priority. The Centre will provide the specialized space that the University needs to enlarge its science offerings
and to host the work of Research Chairs. 1t provides a proper venue for the exciting collaborative research,
development and commercialization projects under way with University partners, and it is expected to contribute
in very significant ways to the diversification and development of our regional economy.

The Fine Arts and Music Wing provides space for Algoma's specialized BFA (Bachelor of Fine Arts) program as
well as to accommodate the general anticipated student growth at the University. Very importantly, it provides a
much-needed home for the Algoma Conservatory of Music, a long-time partner of Algoma University.

The George Leach Centre renovations and the deferred maintenance projects create a more user-friendly, energy
efficient and safe campus.

It is anticipated the federal and provincial governments will share the expenses of these projects 50/50. If the
provincial government funds do not match the federal funds, then more monies will be sought as follows;

1. BioSciences and Technology Convergence Centre:
university - fundraising, borrowing
provincial ministries - Ministry of Research and Innovation, Ministry of Training, Colleges and Universities
municipal - $500,000 will be requested
corporate - sponsorship and investments

2. Fine Arts and Music Wing:
university - fundraising
federal government: - Canadian Heritage (if stacking rules permit)

3. GLC Expansion and Renovation:

25
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university - funds set aside from student ancillary fees for capital expansion at GLC ($300,000), borrowing
4. University facilities renewal:
province - Facilities Renewal Program
Sincerely,

Dr. Celia Ross
President



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Algoma University
Address: 1520 Queen St. East
Contact Name and Title: Celia Ross, President, Algoma University
Telephone/E~-mail: 949-2301 ext 4117, celia.ross@algomau.ca
Sector Public )

Private 0

Proposed Project
Title of Project: Fine Arts and Music Wing

Brief Description of Project:
The Fine Arts and Music Wing will be a 42,764 square foot wing attached to the northeast corner of Shingwauk

Hall, Algoma University's main campus building. This new three-story wing will house Algoma University's
Fine Arts studios, Music and Fine Arts faculty offices, general faculty offices to accommodate expansion at
the University, exhibit and lounge space, general purpose classrooms, a lecture theatre that can double as a
small performance space, and some limited space for student services. A large portion of the second floor will
be leased on a long-term arrangement to the Algoma Conservatory of Music to house its operations.

Estimated capital cost: $10,415,000

Your contribution: 50% federal & 50% provincial

Anticipated funding sources Federal government (Knowledge Infrastructure Fund);

(Identify in detail) matching funds from provincial government;
Relevant Program under 2009 Federal Budget: Knowledge Infrastructure

(from www.budget.gc.ca/2009/plan/bpcid-eng.asp}

Targetted commencement date of project: fall 2008

Targetted completion date of project: December 2010

How will the project positively impact the community of Sault Ste. Marie:
Algoma University estimates that the additional space and resources will attract 120 additional

full-time equivalent students to the Fine Arts and Music program. Specialized facilities will lead to greater

possibilities of college-university collaboration, such as a proposed colliaborative degree with Sault Coliege

in Design. Studies show that the impact of the arts in Sault Ste. Marie in 2005/06 was $24.5 million. This new

facllity will enhance this impact - for example, it will benefit collaboration between the University and the Art

Gallery of Algoma. And, most importantly, the Algoma Conservatory of Music will finally have proper facilities,

Over 1,000 children benefit each year from the Conservatory's programs - very significant to our quality of fife.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Algoma University
Address: 1520 Queen St. East
Contact Name and Title: Celia Ross, President, Algoma University
Telephone/E-mail: 949-2301 ext 4117; celia.ross@algomau.ca
Sector Public &

Private O

Proposed Project
Title of Project: George Leach Centre Renovation & Expansion

Brief Description of Project:

The George Leach Centre is Algoma University's campus athletics centre. Renovation and expansion will

enhance the weight room, add two classrooms and storage space, and double the change room area fo

accommodate community use and to support Algoma University's growing varsity program.

Estimated capital cost: $3,000,000

Your contribution: 50% federal; 50% provincial

Anticipated funding sources Federal government (Recreational Infrastructure

(Identify in detail) Canada); matching funds from provincial government
Relevant Program under 2009 Federal Budget: Recreational Infrastructure

(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: January 2010

Targetted completion date of project: December 2010

How will the project positively impact the community of Sault Ste. Marie:
The George Leach Centre serves Algoma's 1,200 students, offering a good variety of exercise and athletic

activities. Growth in the student body calls for enlarging the facility. Expanding varsity activity and

competition requires in particular expanded change rooms.

The George Leach Centre serves numerous community members who may join for a membership fee.

This renovation project maintains up-to-date space with increased room for group classes, particularly

popular with the community users.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment,
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Algoma University
Address: 1520 Queen St. East
Contact Name and Title: Celia Ross, President, Algoma University
Telephone/E-mail: celia.ross@algomau.ca
Sector Public &
Private O

Proposed Project
Title of Project: Bio-Sciences and Technology Convergence Centre

Brief Description of Project:
The project builds on the excaptional portfolio of world class research and innovation in the biosciences and

technology that exists in SSM. The Centre will support critical infrastructure for the community including science
labs; research and administration related to invasive species; IT and science business incubation; geomatics
work; health informatics research; video games for health commercialization and clinical health research. The
facility will be a LEED certified 77,363 sq. ft. building on the Algoma University campus. A large group of stake-
holders have come together to develop this important project for the future development of the community.

Estimated capital cost: $35,510,992

Your contribution: 50% federal & 50% provincial

Anticipated funding sources Federal Government (Knowledge Infrastructure Fund);

(Identify in detail) matching funds from provincial government
Relevant Program under 2009 Federal Budget: Knowledge infrastructure

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Spring 2009

Targetted completion date of project: March 2011

How will the project positively impact the community of Sault Ste. Marie:

The project will provide key science lab infrastructure for Aigoma University to offer a 4 year BSc. in Biology
plus support for Chemistry and Physics courses. The project will also serve as an innovation hub for the
community to develop and attract highly qualified personnel, mainly in the bio-sciences and technology
domains and increase innovation and commercialization activity. By collocating academia, government lab
activity, private sector and innovation support organizations, this project will drive economic diversification and
job growth. It is estimated the project will help su‘pport the creation of over 220 new jobs within five years of
completion. The Centre will also act as a hub to attract research funding and private sector investment to SSM.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Algoma University
Address: 1520 Queen St, East
Contact Name and Title: Dr. Celia Ross
Telephone/E-mail: 949-2301 ext 4117; celia.ross@algomau.ca
Sector Public &
Private ]

Proposed Project
Title of Project: Algoma University renovations and maintenance

Brief Description of Project:

The exterior of Shingwauk Hall will have an envelope upgrade (brick repair and pointing, caulking, sealing,

window repairs and replacements.) The lecture theatre in the East Classroom wing will have upgraded

seating, AV equipment, light fixtures, and finished surfaces. The George Leach Centre will have exterior

walls insulation upgrades and lighting upgrades, upgrades to the Building Management system, fire

alarms and security cameras. The East Classroom wing will have rebuilt east and south exit doors to improve

handicap access and emergency egress.

Estimated capital cost: $675,000

Your contribution: 50% federal; 50% provincial

Anticipated funding sources Federal government (Knowledge Infrastructure) and

(Identify in detail) matching funds from provincial government
Relevant Program under 2009 Federal Budget: Knowledge Infrastructure

(from www.budget.gc.cal2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Summer 2009

Targetted completion date of project: Fall 2010

How will the project positively impact the community of Sault Ste. Marie:
Many of the upgrades will improve energy efficiency, reduce the carbon footprint and provide additional

sustainability. Other upgrades address the safety and security of patrons and staff.

Maintaining the best possible general appearance of university is important as we seek to build Sault

Ste. Marie as a destination city for post-secondary education and as a "university town".

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community infrastructure Project Submission

(2009 Federal Economic Action Plan)
Organization Name: Stokely Creek Lodge
Address: RR #1 Goulais River, Ontario POS 1EO
Contact Name and Title:  James Martin, Manager
Telephone Number/E-mail: 866-786-5359 / www stokelycreek.com
Sector: Public _____ Private__X
Proposed Project '

Title of Project: Expansion and upgrade of kitchen and dining
facilities, reception areqa
and guest rooms

Brief Description of Project:

Stokely Creek Lodge, originally built in 1978, has become an internationally
recognized cross country ski and snow shoe resort. Rated by CNN Travel as one
of "Five Great Spots for Cross Country Skiing” in North America, Stokely Creek
Lodge has enjoyed increased bookings from Canada, the U.S. and beyond. To
accommodate larger numbers, Stokely Creek Lodge needs to expand and
upgrade the kitchen, dining room and reception area. Stokely Creek Lodge also
intends to add guest rooms onto its existing facilities. The expansion and
upgrades will increase the capacity of the lodge and improve the quality of

service.
(http://www.cnn.com/2009/TRAVEL/getaways/01/27 /crosscountry.skiing/index.htmi)

Estimated capital cost: $300,000

Your contribution: $75,000

Anticipated funding sources (Identify in detail): Owners' capital

Relevant Program under 2009 Federal Budget: Chapter 3:; Action to Support Business and
Communities, Supporting Small Businesses,
Tourism

Targeted commencement date of project: 1 June 2009

Targeted completion date of project: 30 November 2009

How will the project positively impact the community of Sault Ste. Marie:

Under new ownership, Stokely Creek Lodge has experienced 25% growth in
business, which brings increased tourism dollars to the Sault area. The needed
expansion and facilities upgrades will enable the resort 1o accommodate the
increase in numbers and is in line with development plans to extend operations
to summer and fall. During summer and fall the lodge will offer refreats, wedding
and group services, a place for hiking, and photography and lodging for tourist
visiting the surrounding area. Construction crews will be hired from the areq, and



increased days of operation will generate more jobs, longer empioyment and
increased revenues from the purchase of goods and services from the Sault Ste.
Marie business community.

Submit by March 23, 2009 to City Clerk’s Department, City of Sault Ste. Marie
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name HISTORIC SITES BOARD
Address: c/o Ermatinger Clergue National Historic Site
Contact Name and Title: Kathy Fisher, Curator or Mrs. Judy McGonigal, Chair
Telephone/E-mail: 759-5443  old.stone house@cityssm.on.ca
Sector Public B

Private [

Proposed Project
Title of Project: Proposed Capital Project - Visitor Centre - 6500 sq. ft.

Brief Description of Project:
The Historic Sites Board is proposing that a Visitor Centre be added to the Ermatinger Clergue National Historic

Site, located in Sault Ste. Marie's waterfront and downtown core. The addition of the Visitor Centre will be to
enhance the visitor experience and to commemorate the War of 1812. The proposed building will offer
solutions to visitor orientation, accessibility and accessible parking, office space, collections storage, Gift Shop
(retail), 50-seat multipurpose theater space, and a gallery dedicated to the War of 1812.

The building will also meet the GOLD fevel of LEED specifications on an environmental building.

Estimated capital cost: $5 million
Your contribution: Historic Sites Board
Anticipated funding sources Provincial & Federal
(Identify in detail)
Relevant Program under 2009 Federal Budget: Parks Can - NHS Cost Sharing

(from www.budget.ge.cal200%plan/bpeid-eng.asp)

Targetted commencement date of project: Fall of 2009

Targetted completion date of project: 2011 - official opening 2012 for Bicentennial War 1812

How will the project positively impact the community of Sault Ste. Marie:

The proposed Visitor Centre will commemorate the War 1812 and become one of the legacy projects.

The proposed Visitor Centre will add to a premier heritage tourism Site, with opportunity to become the tourism
anchor in the eastern end of the downtown core.

it will provide the Site with opportunities for Site rental and multipurpose use.

It will provide the Site with facilities to then operate year round.
It will provide the Site with the means to protect the 200 year old buildings and better maintain museum status.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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PROPOSED VISITOR CENTRE

OUTLINE SPECIFICATION

The preliminary sketch of the proposed visitor centre
as seen above, shows a building that compliments
both the Ermatinger Old Stone House and the Clergue
Blockhouse, yet is contemporary in design, function
and environmentally sound building design and
approach.

Site

e City of Sault Ste. Marie owned

e Zoned - Institutional

» Committee of Adjustments approval required
to reduce setback and lane relocation

Visitor Centre classified as an accessory
building to the - Ermatinger-Clerque National
Historic Site

Parking

» Dedicated E-CNHS Parking is for 15 spaces
(including three barrier free) currently
under construction between St. Thomas
Strect and Bay Street

s 2 hour visitor parking at Heritage Square
parking lot ( spaces)

e Barrier Free Parking — 3 spaces to be provided
immediately adjacent to the Visitor Centre
as part of the site development

Building Specific

A) Building

: General

A single storey, slab on grade building of a
combination of combustible and non combustible
construction OBC Category Group A, Division 2
(Assembly Occupancy). One storey, facing two streets
with a one hour fire separation between the theatre
and the remainder of the building subdividing into two
components neither of which to exceed 500m? (5,380
sq ft.)

Area: 604m? (6,500 sq.1t.)

(OBC Table 3.2.2.28)

Washrooms (public & staff) Barrier free.

2. Foundations

Reinforced concrete

Assumed 1.5 metre foundation walls on 900x400
footing strips on bedrock

Continuous perimeter insulation

3. Slab on Grade

1 00 mum thick, reinforced

DEVELOPMENT PLAN FOR PROPOSED VISITOR CENTRE AT ERMATINGER-CLERGUE NHS 5



B) Building Envelope
1. Roof Construction
e Engineered wood joist and beams, wood deck

2. Exterior Walls

o Field stone exterior veneer to match Ermatinger
Old Stone House

® Air space

e 100 mm sprayed on urethane foam insulation

e 200 mm load bearing concrete block

3. Exterior Windows
e Aluminum double or triple glazed thermally broken
sections

4. Exterior Doors

» Aluminum and glass thermally broken sections.

e Automatic door equipment for barrier free access to
all exterior doors

5. Roof Covering

s Single ply membrane Energy Star rating,
mechanically fastened over 125 mm ISO insulation
. Flashings — pre-finished sheet metal

C) Interiors

1. Partitions

¢ [oad bearing and fire rated — concrete block

o Steel stud insulated with 5/8 fire rated gypsum
board painted finish

e Some interior timber columns

e 5/8 GB on metal furring

Interior Doors
e single leaf, hollow metal frames
e solid core doors

3. Wall Finishes
¢ Painting on concrete block and drywall

¢ Vinyl wall covering to display areas

4. Floor Finishes

Ceramic tile and base to public corridors
Linoleum flooring to 1812 Gallery
Recycled carpet to offices and theatre
Linoleum flooring to staff change rooms

Ceiling Finishes
Wood slat to public area
Commercial mineral tile to offices
Exposed structure to theatre

* ® 8 WU

D) Mechanical/Electical

1. Roof Drainage

s Consist of 100mm dia roof drains collected to store
rain water into a cistern storage tank.

vRain water collected within the cistern to be filtered
and used for water closet flushing.

2. Plumbing Fixtures
e Water closets to be low-consumption dual flush
type.

# Urinal to be low-consumption type with automatic
sensor flush valve,

» Lavatories to be controlled by automatic sensor
faucet.

e Showers to be controlled by automatic sensor
showerhead & mixing valve.

e Automatic sensor operated drinking fountain.

e Barrier-free provisions to be incorporated.

3. Domestic Water

e [9mm dia cold water meter.

o Instant electric ‘point-of-use’ hot water heaters for
remote public washroom lavatories.

e Small gas-fired instant hot water heater for the
central area to serve the staff lavatory & M/F showers,
Jjanitor service sink, and kitchenette.

4. Heating, Ventilating, and Air Conditioning
Systems

e Based on an energy efficient ‘Demand Control
Ventilation” system, consisting of two roof mounted
high efficiency gas-fired, electric cooled rooftop units
(7.5 ton), ¢/w R410 (Puron) refrigerant, Variable

DEVELOPMENT PLAN FOR PROPOSED VISITOR CENTRE AT FRMATINGER»CLERGUE NHS



frequency drive, CO2 air quality monitoring, and
energy recovery ventilating (ERV) free-cooling
economizer.

e Incorporate a building management control system
for HVAC systems, with multiple variable volume and
temperature zone control dampers. System to respond
based on occupancy and air quality, and complete
with night-setback features, all to provide comfort
and energy conservation, including load-shedding
capabilities.

5. Washroom Exhaust / Heat Recovery
Provisions

e All washrooms, Change Rooms, Janitor’s Room,
and the Mech/Elect Room shall have exhaust air
provisions using energy efficient heat recovery
ventilating (HRV) units, which will operate based
on room occupancy/usage. Smaller HRV units

will ensure that unnecessary conditioned air is not
exhausted when area is not being used.

e Fresh air portion of these HRV units to be supplied
into return air space for HVAC units to distribute
throughout building.

6. Electrical Service/ Lighting

e Incoming 200Amp-120/208V-3Phase—60 Hz main
electrical service, ¢/w surge protection.

e [favailable locally at time of construction, building
to incorporate new electronic load meter, whereby
saving in operating costs could be utilized, by using
enetgy during oft-peak hours.

e Lighting would consist of high efficiency light
fixtures ¢/w occupancy controls & sensors, to optimize
energy management. Light fixtures would have the
ability to adjust light illumination levels from 100%
to as low as 5%, depending on type of usage desired,
room occupancy, and to take advantage of daylight
harvesting.

e Lighting systems would utilize high efficient smart
technology, using recessed volumetric lighting with
TS5 lamps, electronic ballasts, and a modular wiring
system. This type of luminaire is over 33% more
efficient than traditional fixtures, with approximately a
10,000 hour increase in lamp life expectancy.

e This modular wiring system for lighting will
provide savings by using less wire and material, as
well as would significantly reduce installation and
labour costs.

o High efficiency LED type step lighting would be
used in theatre. Lights would have over 70,000 hour
life expectancy.

e Exterior lighting would utilize combination of LED
wall cylinders and canopy pot lights sconces, offering
increase energy efficiency and long life expectancy.

e Parking lot area would be illuminated using HID
light standards.

e Life safety devices would consist of energy
efficient MR16 type emergency lighting and LED type
bilingual exit signage.

¢ Barrier-free provisions to be incorporated,
particularly with respect to switches, outlets, and
controls.

e Automatic hand dryers for washrooms.

7. Communications & Security Systems

¢ Incoming underground conduit systems of bell
telephone, cablevision, and/or fibre optic wiring.
Distribution of various telecom outlets to suit.

» Building to be equipped with a security monitoring
camera system and intrusion alarm system.

e Although fire alarm system is not required by
OBC, it would be recommended to better protect both
building and occupants.

E) Equipment and Furnishings

¢ Blinds, workstations, lockers, theatre seating and
projection screern.

DEVELOPMENT PLAN FOR PROPOSED VISITOR CENTRE AT ERMATINGER.CLERGUE NHS



LEED SPECIFICATION

20

INDEPENDENT ASSESSEMENT

Project:  Visitor Center, Old "' ]
Dato: May 16, 2008 .

ASB0SSOr: Mark Luculk, LEED AP, P.Eng, MORRISON HERSHFIELD
Likely and Highly Probable Cradits

LEED® Canada - NG 1.0

|41 _Palits Achieved

GOLD Possibie Points: 70 |

All Pursed Credits {Likely, Highly Prabable Credits, and credits wilh risk of not achieving - assume 3 credits lost (contingency))

[45_Points Achieved

Possihie Poinis:

1 Piereq1  Erosion & Sedimantation Control
1] cediti  Site Selection
1} cratz  Development Donsity
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DEVELOPMENT PLAN FOR PROPOSED VISITOR CENTRE AT ERMATINGER«CLERGUE NHS



Ermatinger o Clergue National Historic Site
March 23, 2009 :

Mayor John Rowswell
and Members of City Council
PROPOSED COMMUNITY INFRASTRUCTURE PROJECT SUBMISSION

Historic Sites Board - Ermatinger«Clergue National Historic Site — Visitor Centre

The members of the Historic Sites Board passed the following motien at their March 12, 2009 meeting:

Moved by: S. Hanna
Seconded by: K. Yukich

“Resolved that the members of the Historic Sites Board recommend the submission of the proposed
Visitor Centre project through the 2009 Federal Economic Action Plan for review by City Council.”
CARRIED

The proposed Visitor Centre for the ErmatingereClergue National Historic Site, is currently on the City's
Strategic: Plan, the Historic Sites Board's Strategic Plan, and has been included in provincial submissions
to the Ministry of Tourism as a legacy project for the Bicentennial of the War of 1812. Parks Canada has
also identified the Ermatinger Old Stone House National Historic Site as eligible for their Cost Sharing
Capital infrastructure program.

To date, the Historic Sites Board has received a Concept Development Plan with design plans and details
on the Gold Level for LEED construction of an environmental building.

Currently the Historic Sites Board is in the process of developing a Business Plan for the proposed Visitor
Centre.

Keeping in mind the progress and timelines of this proposed construction, the Historic Sites Board will
soon be formulating their applications for provincial and federal funding on the project, and would hope
that City Council keep this project as a priority on their list of infrastructure investments.

On behalf of the members of the Historic Sites Board, | am submitting the Visitor Centre as submission in
the Proposed Community Infrastructure Project (2009 Federal Economic Action Plan).

Respectfully submitted,

Kathy Fister, Curator
ErmatingersClergue National Historic Site

attachments

NECREATON & CULTURE DIMISION
¢ ONTARIO » PAA SN

i siene hocuse@cilyssm.on.ca
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name SAULT STE. MARIE HORSE & PONY CLUB
Address: 647 Old Garden River Road. SSM
Contact Name and Title: Debbie Irwin-Director or Rita Kokis - member
Telephone/E-mail: horseandcabin@hotmail.com rkokis@shaw.ca
Sector Public &

Private O

Proposed Project
Title of Project: Small Arena Addition / Indoor Arena Upgrade

Brief Description of Project:
- add 60" by 128' new addition to existing arena to incorporate heated bi-arena viewing area, classroom, kitchgg
/lounge area & office at ground level with wheel chair access. Available time and space is limited to both -
community riders and physically/mentally challenged riders due to lack of space and modem facilities.
Proposal with rough sketches and budget available.
SSM Horse & Pony Club was founded in 1969 and incorporated 1990.
www.horsenorth.ca - Study on Economic contribution of Equine Industry to Northeastern Ontario

Estimated capital cost: $157,000.

Your contribution: inkind supervision & coordinatig

Anticipated funding sources Ontario Job Creation Project - MTCU - $6,000.
(ldentify in detail) Fednor - $25,000.support in 2002 for Business Plan &

preliminary feasibility (application can be submitted) PE

Relevant Program under 2009 Federal Budget: to build &renew community recreg
(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: August 2009

Targetted completion date of project: August 2009

How will the project positively impact the community of Sault Ste. Marie:

SSMHPC is a NFProfit equine facility located on Strathclair Park. It is host to Therapeutic Ride & sponsors
community events, prov. level competitions, summer camps & community events. Riding lessons are offered to
general community of all ages. Demand for Equine sports &related interests is growing & contributes @ $70 mgy
to Northern Ont. economy. The facility is managed by volunteers. Lesson program is filled to capacity &additigy
of a smaller arena with viewing area, classroom & indoor washrooms would bring an aging facility up to
standards. This facility is one of a kind in Algoma & Sudbury region. There are only a few Not for profit run
facilities of this quality on municipal property in Canada.lt is a learning facility & contributes Ecomomic Devel §.

Submit by March 23, 2009 to City Clerk's Department, City of Sauit Ste. Marie

City Councll is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



NON PROFIT ORGANIZATION DESCRIPTION:

Sault Ste. Marie Horse and Pony Club Incorporated
Contact Person: Rita Kokis - previous Treasurer 2007-2008 705 253-0479
Linda Brauner - District Commissioner -(Chairperson) 705 759-4171

LENGTH OF OPERATION:

The Sault Ste. Marie Horse and Pony Club was established in 1969 by a group of local parents
on a portion of Property known as "Strathclair Park” which was donated to the City of Sault
Ste. Marie by Dr. Alex Sinclair. The property was designed for recreational use. The
complete property is currently used by the SSM Baseball Association and the SSM Soccer
Association and SSM Horse & Pony Club. The Club incorporated in 1990 and secured a 20-
year lease with the City of Sault Ste. Marie in 1992,

In the late 60's and early 70's, the Club was primarily made up of families who

owned their own horses. Since the early 90's, SSM Horse and Pony Club has been operating
as a community based organization providing riding lessons to approximately 65 community
riders (who do not own horses) and 18 boarders (who own their own horses) as well, partner
with Therapeutic Ride which has approximately 30 disabled riders . SSM Horse and Pony
Club is very unique in that not only does the Board of Directors assume responsibility for the
programming aspects of the organization but the Directors actually operate and manage the

day to day operation of a horse farm with 30 horses on site within an urban community.

SERVICES PROVIDED AND WHO USES THEM?

The Sault Ste. Marie Horse and Pony Club Inc. is an incorporated not-for-profit organization.
The Mandate is:

a) To encourage young people to ride and learn to enjoy all kinds of sports connected with
horses and riding: our facility is dedicated to the youth of our community and those adults
who share a common interest in equine sport.

b) To provide instruction in riding and horsemanship and to instill in members the proper care

of their animals: to prepare riders for equine competitions at local, regional, provincial and
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international levels by means of lessons, clinics, schooling and horse shows, camps.

In addition to being governed by Club policies, these riders are also governed by the Canadian
Equestrian Federation, the Ontario Equestrian Federation and the Trillium Association.

c) To promote the highest ideals of sportsmanship, citizenship and loyalty, thereby
cultivating strength of character and self-discipline.

d) To educate and inform our community about the equine sport by donating services as
deemed appropriate by the Board of Directors from time to time. Examples being Club
horses for use in lessons, clinics, camps, horse shows; use of facilities; gratis lessons, camp
spaces, clinic spaces.

The Sault Ste. Marie Horse and Pony Club is made of three Barns, an indoor riding arena, an
outdoor riding arena, outdoor washrooms, clubhouse, fields and paddocks bordering
Strathclair Park Baseball and Soccer fields. The Club owns 8 school horses which live in "C"
Barn and are used exclusively by community lesson riders and Therapeutic Ride. "C" Barn is
the newest structure on the property and it was built in the early 90's with a grant from the
provincial government. Two other barns, "A" and "B" remain from the original farm dating
back to the 1960's.

Currently, the lesson program is fully subscribed with 72 riders: Monday, Tuesday,
Thursday from 4:00pm to 9:00pm; Wednesday- Therapeutic Ride 4:30pm to 9:00pm;
Saturday and Sunday from 9:00am fo 11:30 am. The School horses have Friday off.

Two of the barns house approximately 20 privately owned horses. Many of these riders are
involved in competitive events throughout the province. They use the riding facilities around
the lesson program; that is, boarders either ride before the lesson program or after, as well
are included in the lesson program. Show season is from May to Sept. The Sault Ste. Marie
Horse and Pony Club hosts two Trillium Association sanctioned Shows each summer. These
shows are part of a provincial circuit and S.S. Marie is part of the North East zone which
includes Timmins, Sudbury, North Bay and Elliot Lake. S.S. Marie is the community furthest
north and west in the Ontario Trillium Association. Strathclair Farm offers one of the best

facilities in the Algoma District with respect to horse turnout, property and outdoor arena
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for show purposes. Championship competitions are always held in Palgrave; Southern Ontario
which means the competitive riders must travel at least 3 times out of the City to qualify
and then must travel again to southern Ontario to compete for their zone. This expense is
paid entirely by the competitor. SSM Horse and Pony Club have co-operative relationships
with privately owned and operated facilities. Riders from other facilities are invited to
shows and clinics.

Programs can be summarized as follows:

1. Community Lesson Program - September to June

Therapeutic Ride Program - In cooperation with Community Living Algoma Sept. to June
Schooling Shows - 3 times a year geared to Community Lesson Riders

Riding Camps - March Break; Summer Riding Camp - July and August

Competitive Events - July and August

Equestrian Clinics - November to May

oo g B N

Educational Tours - Upon request
Strathclair Farm provides a wonderful opportunity to urban youth to experience "farm” living

on a facility within City limits.

WHAT IS THE IMPACT OF YOUR ORGANIZATION TO THE ECONOMY OF
SAULT STE. MARIE?

The Sault Ste. Marie Horse and Pony Club employs:

3 instructors, 1 junior instructor - part time hours (Sept to June)

4 Supervisory Aides (assistants to lesson program)- students part/time hours - Sept to June
2 full care staff (1 Full time position) - Jan to Dec

4 to 6 - Casual labourers for haying, putting up and taking down portable stalls for shows
Seasonal positions:

2 summer camp cousellors (students)

1 summer groundskeeper (special needs student)

1 summer camp coordinator, 1 summer camp riding instructor
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March Break Camp:

linstructor, 1 coordinator

2 student camp cousellors,

The Club has two facets to it's operation: 1. riding lesson programs and services, and

2. boarding facilities for private horse owners. The Club operates as a cooperative;
therefore, all private boarders must complete volunteer chores, The farm is a three barn
facility with a basic number of employees to care for the organization's school horses.
Private horses are cared for and paid for by their owners. Club funds are not used to
support private owners, horses or endeavors, All publicly raised or received funds are used
exclusively for the lesson program, and community used property.

The Club has a commitment to young people and attempts to provide them with employment
opportunities in order to develop skills in horsemanship, equine instruction and assist them in
learning to take responsibility. The survival of the SSM Horse and Pony Club has always been
dependent on its volunteers and mentoring from one age group to the next, one family to the
next. The Pony Club has managed to grow to an operation with a $150,000. Budget. With
increased costs, the Club still manages to operate with either a small deficit or" excess of
revenue" year to year.

Each of the two Trillium Level (provincially sanctioned) English Equestrian shows in 2007
brought 35 off site horses into the facility for two nights. As Show jumping is often a
family affair that translates into at least 70 visitors to the City and at least 25 hotel rooms
for 3 nights. (25 x 3 x @$125.00 = $9,375.00). 1 Judge and 1 show official are also usually
flown in from Southern Ontario for the weekend.

In past years, the SSMarie and Pony Club with the assistance of Bingo Funds were able to
attract Keean White to SSM in late November to offer a Clinic. Keean White is a young
international competitor at the Olympic level. He flew from Cambridge Ontario, spent two
nights in Sault Ste. Marie and returned to the Florida international show jumping circuit. He
left Sault Ste. Marie impressed with the level of riding skills and knowing where Sault Ste.

Marie was. Bingo funds assisted the Club in being able to attract this level of coaching to
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the City, It also put Sault Ste. Marie on the "equestrian” map so that others may be willing
to come to this "remote” city. 2004-2005, Beth Underhill, another Grand Prix international
rider to come to our city to offer her coaching expertise to young riders.

Many local contractors and service providers also benefit from the Pony Club operation.
Local farmers provide at least $5,000. Worth of hay each year for school horses and
another $5,000. worth of hay to private boarders.

Algoma Veterinary Clinic provides farm veterinary services in the amount of about $2,800.
each year for school horses and another $7,000. for private horses. Strathclair Farm has a
high standard of equine care.

Two farriers provide services for school horses and private horses.

Sault Ste. Marie Feed Stores, as well as the Echo Bay Co-op provide feeds at approximately
$400. Per month plus private arrangements with private horse owners.

The Club engages the expertise of Calam Ruscio Rossi Chartered Accountants annually for
accounting services (audits) as well as Kathleen Carlson Bookkeeping to maintain its financial

records and complete payroll.

The Equine Industry directly contributes $70 million annually to the economy of Northeast
Ontario — based on an estimated 14,000 horses in the region. See FedNor funded report:
Economic Contribution of the Equine Industry to Northeast Ontario available at

www. HorseNorth.ca

Decreased availability of Bingo funds has had a significant impact on the level of
programming that the Club is able to provide to the community. Over the last three years,
the operating costs have all increased: PUC, school horse feed, Veterinary Services, minimum
wage costs, snow plowing. The Club does not operate with excess of revenues from year to
year. The Club seeks volunteers and donations in every capacity it can. Many members

donate up to 20 hours per week already.

The Club has no annual support from government sources or other. All maintenance and
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infrastructure improvements are completed by volunteers, occasional government supported
projects, and fundraising. The indoor and outdoor arena footings must be rebuilt over the
next few years. The cost of this project is estimated at $14,000.00. Although the property
was leased, now licensed by The City of Sault Ste. Marie, the City of Sault Ste. Marie

provides no services: i.e. electrical upgrades, “drinkable” water, sewage, snow removal.

More and more people work full time. Many people are involved in a number of organizations
and volunteer time is limited. There seems to be an assumption that society still operates
with stay at home mothers. More than 50% of all women work outside of the home. In the
early days of the Pony Club, during the late 60's and early 70's, the Pony Club was managed by
"mother's” who did not work outside of the home. Today, the Board of Director's is made up
of 10 individuals who all work outside of the home.

Interestingly, well over 75% of the young people engaged in riding lessons or who own their
own horses on the property are female yet the majority of high end equestrian athletes at
the Olympic and Grand Prix level are male. In a community dominated by Hockey and Hockey
arenas, the SSM Horse & Pony Club offers an alternative physical activity to those young

people not engaged in other team sports.




Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name SAULT STE. MARIE HORSE & PONY CLUB

Address: Stracthclair Farm 647 Old Garden River Road. SSM
Contact Name and Title: Debbie Irwin-Director or Rita Kokis ~ member
Telephone/E-mail: horseandcabin@hotmail.com rkokis@shaw.ca
Sector Public EY

Private O

Proposed Project
Title of Project: New Clubhouse - Classroom-Office

Brief Description of Project:
-assemble pre-fab garage package 24 'by 24' to use as new Clubhouse: office & meeting space. Remove

existing wooden structure & place garage package on cement slab with alterations for wheel chair access.
Small interior alterations to make classroom and office and add windows and door.

SSM Horse & Pony Ciub was founded in 1968 and incorporated 1990.
www.horsenorth.ca - Study on Economic contribution of Equine Industry to Northeastern Ontario

Estimated capital cost: $10,999.
Your contribution: inkind supervision & coordinatjy
Anticipated funding sources Ontario Job Creation Project - MTCU - $6,000.
(Identify in detail) Volunteer labour

Relevant Program under 2009 Federal Budget: to build &renew community recreg

(from www.budget.gc.ca/2008/pian/bpc3d-eng.asp)

Targetted commencement date of project: June 1, 2009

Targetted completion date of project: June 30, 2009

How will the project positively impact the community of Sault Ste. Marie:

SSMHPC is a NFProfit equine facility located on Strathclair Park. It is host to Therapeutic Ride & sponsors
community events, prov. level competitions, summer camps & community events. Riding lessons are offered to
general community of all ages. Demand for Equine sports &related interests is growing. It contributes to Econog
of Northern Ont. The facility is managed by volunteers. Lesson program is filled to capacity & space is limited.
Room & dates have to be shared among programs including Therapeutic Ride.

This facillty is one of a kind in Algoma & Sudbury region. T here are only a few Not for profit run facilities of this
on municipal property in Canada. It is a learning facﬁTty & contributes Ecomomic Development $ to SSM.

Submit by March 23, 2008 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name SAULT STE. MARIE HORSE & PONY CLUB
Address: Strathclair Farm - 647 Old Garden River Road. SSM
Contact Name and Title: Debbie Irwin-Director or Rita Kokis - member
Telephone/E-mail: horseandcabin@hotmail.com and rkokis@shaw.ca
Sector Public &

Private 94

Proposed Project
Title of Project: POTABLE WATER

Brief Description of Project:
Connect Sault Ste. Marie Horse & Pony Club equestrian facility to potable municipal water by installing 750 ft of

one (1) inch line from water connection on Old Garden River Road to the main arena on SSMHPC facility.
This will provide potable water to a municipally licensed facility as well as additional fire protection.

Additional Contact Information: Debbie lrwin - 949-7290
Rita Kokis - 253-0479

Estimated capital cost: $6,000.00 - materials & labour

Your contribution: in kind supervision

Anticipated funding sources
(Identify in detail)

Relevant Program under 2009 Federal Budget: to build &renew community recreg
(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: ASAP-MAY 2009 (frost out of ground)

Targetted completion date of project: ASAP - MAY 2009 (frost out of ground)

How will the project positively impact the community of Sault Ste. Marie:

SSM Horse & Pony Ciub was founded in 1969 and incorporated 1990.

The SSMH&PC is a non for profit equine facility located on Strathclair Park. It is the host of Therapeutic Ride &
sponsors community events as well offers horse back riding lessons for all ages. Horse back riding is a growigg
demanding sport. The facility is managed by volunteers. The lesson program is filied to capacity and the lack
of potable water Is a barrier to offering more activities. The Glub was encouraged to pull a water line into the
property when Old Garden River Road was being upgraded because it would offer an opportunity to link the
water line through the baseball field to Black Road. The Club has no funds for this project,

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Counci'! is gathering information about community projects
which may be eligible for federalfprovincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name SSM Radio Control Flying Club
Address: 261 Chambers Ave,SSM On.,p6a4v9
Contact Name and Title: Steve Dew ,President
Telephone/E-mail: 945 1256 sadew@sympatico.ca
Sector Public Bd
Private O

Proposed Project
Title of Project: Flying Field Infrastructure

Brief Description of Project:
The Club has leased land from the City and will recommence creation of our new flying field as soon as snow
melt occurs.Funding is in place for tree removal tilling ,grading, and rolling the actual flying surface.Completion
of the project requires seeding paths,safety fencing,sun shade structure, picnic benches,and a disabled access
bathroom facility.

Estimated capital cost: $12,000.00

Your contribution: $6000.00

Anticipated funding sources Our contribution will be in the form of cash already on
(Identify in detail) hand and in addition much sweat equity on the part of

our members

Relevant Program under 2009 Federal Budget: Recreational Infrastructure.
(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: Spring 2009. already started with clearing last fall,

Targetted completion date of project: Late Summer 2009

How will the project positively impact the community of Sault Ste. Marie:

The new field will allow the club to continue its activities which have been in place in the City since 1948.

Our club has been open to all citizens of the City and the public are welcome as spectators .We cooperate with
many other organizations locally and are affiliated with our National Association for safety rules and insurance.
We are unique in offering a fascinating hobby/sport to students including those enrolied in the Soo College fligh
training course. seniors,disabled individuals,persons with mobility problems preventing them from indulging in
_higher impact activities. etc.Councillors may remember we did a presentation for you last March that resulted in
a ten year lease with the city on land at the boftom of Leigh,s bay road.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support,
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Shvix Gone (i
Address: Sveew .. VoK 25
Contact Name and Title: A ped VIWAGA -~ "ZoDpvoef i @ PR
Telephone/E-mail: 2CH — 298
Sector Public O
Private 2N

Proposed Project n r )

Title of Project: U LGdion SUSTem  ENCTRLLADION

Brief Description of Project:
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WS . 7
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Estimated capital cost: uy e ML

Your contribution:

Anticipated funding sources BANK LpAd

(Identify in detail) (W W A \D7AR horn R 2D

Pty ALZandY 0FERED 4 EEluL G
MEAZEY 1° VoTE )
Relevant Program under 2009 Federal Budget:
(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: SUmanf. 2009

Targeited compietion date of project: AL e

How will the project positively impact the community of Sault Ste. Marie:
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Submit by March 23, 2009 to City Clerk’s Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federallprovincial infrastructure investment.
This is not a guarantee of municipal support.




Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Algoma Public Health
Address: 6th Floor - 99 Foster Dr, SSM, ON, P6A 5X6
Contact Name and Title: Jeff Holmes, Business Administrator
Telephone/E-mail: 705 759-5232, jhoimes@algomapublichealth.com
Sector Public Ed

Private ]

Proposed Project
Title of Project: New Public Health Facility and Collocation Project

Brief Description of Project:
The project outcome will be the development of a new public health facility on the campus of Sault College.

The project will integrate all SSM public health services into ane facility to maximum service delivery
effectiveness, and It will provide operating cost savings and efficiencies. In addition to this the project will
integrate support services with Sauit College (eg. IT services), and will enable the college to expand its

health sciences programs, especially nursing with the development of 4 new state of the art classrooms within
the new public health facility.

Estimated capital cost: $20.8 million

Your contribution: $5.2 million (secured)

Anticipated funding sources $ 1 million - NOHFC (secured)

(Identify in detail) $1.05 million - Lease Income financed debt (secured)

$13.6 million - an infrastructure fund either provincial gf

Relevant Program under 2009 Federal Budget: Investments in Provincial/Municig
(from www.budget.gc.ca/2009/plan/bpe3d-eng.asp)

Targetted commencement date of project: Immediate - May 2009 - the project is shovel ready.

Targetted completion date of project: December 2010

How will the project positively impact the community of Sault Ste. Marie:

The project will further develop public heaith presence in SSM and the District of Algoma through the integratiqy
of services. It will provide short-term construction economic acfivity. It will provide long-term economic activity
by incraasirglhe size of the Sault Coﬂega nursing program, aftracting new faculty and students to the SSM args
The project will support the City of SSM green initiative as it will be built to LEED "silver” standards. It will allow
further expansion of remote education and community health outreach with the state of the art IT enhanced clag
It will allow for the development of more community heaith nurses, and it has the potential for a International Si

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Soo Finnish Nordic Ski Club ('SFNSC')
Address: P.O. Box 21067, Zellers Postal Outlet, SSM, PEB6H3
Contact Name and Title: Mike Kornell, Coordinator- New Day Lodge
Telephone/E-mail: w.759-7026 h. 253-0277; email: dkorneli@shaw.ca
Sector Public £l

Private &=

Proposed Project
Title of Project: SFNSC New Day Lodge at Hiawatha Highlands

Brief Description of Project:
The construction of a new day lodge of approximately 4000sf, and related site development (new septic systegg

new groomer shed, existing club house reburbishment, new gas and hydro line installation) on land owned by
SFNSC on Landslide Rd. within Hiawatha Highlands. The day lodge to be built on 'green’ and sustainable

basis.
Refer attached cover letter with Background Document, and Sustainable Technologies Report by Sustainable

Edge Ltd. dated March 9, 2009,

Estimated capital cost: $1200M
Your contribution: $75M (cash $25M & land $50M)
Anticipated funding sources $600M (herein federal stimulus plan)
(Identify in detail) $525M being :$400M @ NOHFC, $75M @Trillium;
E50M @ NR Canada, Union Gas, Fedﬂoﬁ
Relevant Program under 2009 Federal Budget: 'Recreational Infrastructure Cda'

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Summer 2009

Targetted completion date of project: December 2009

How will the project positively impact the community of Sault Ste. Marie:

> Community gains recreational infrastructure, with operation fully supported by volunteer-led, NFP organizatkg
> The enhanced space will allow more effective marketing of winter tourism & year-round event planning

> New facility will allow better access and programming for users with physical challenges (sit-ski program)

> New day todge will assist with revitalization of Hiawatha Highlands as a community recreational area.

> The proposed green construction will enhance our City's growing green/alternative energy public image

> New day lodge will boister the quality of life attraction to newcomers to our City.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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contactus@soofinnishnordic.com

March 23, 2009

RE: SOO FINNISH NORDIC SKI CLLUB GRANT APPLICATION
Dear Mr. Strapp, Mr. Wozny and Mr. McMillan, SSMEDC

The Soo Finnish Nordic Skt Club (SFNSC) is applying for a grant of $600,000 to be applied
towards the construction of a new trailhead day lodge and related site development, under the
recreational infrastructure component of the recent federal budget stimulus initiative.  As
indicated in the attached Detailed Background Document, the SFNSC has had a long history of
community contribution:

» SFNSC has been providing programming and trails to thousands of skiers, young and
old, smce the 1950s

¥ We are one of the largest not-for-profit, volunteer-run community groups in Sault Ste.
Marie, with over 1100 season pass holders and over 1200 day pass skiers. As such, 1t is
one of the largest Nordic ski clubs in Canada.

» The Hiawatha Highlands trail system is one of the best in Canada, backed by dependable
lake effect snowfall, with over 4 months of skiing each year.

» SFNSC has steady, positive cash flow of $40M+ annually. and has just repaid its loan on
its new groomer of $185M. in just 4 years.

The grant will allow SFNSC to build a new ‘green’ day lodge on land that it owns at the
Hiawatha Highlands (and move out of rental space that it has outgrown). A green technologies
report has just been completed for us by Sustamable Edge Ltd. (attached), and provides complete
recommendations for construction of the 4,000sf day lodge. The use of Structural Insulated
Panels for the walls and roof allows the construction to be completed in half the time of a
conventional building.

The profile of a new ‘green’ day lodge will further support the growing green image of Sault Ste.
Marie, and bolster its quality of life attraction to newcomers.

The new lodge will also allow more effective marketing of winter tourism & event planning in
Sault Ste. Maric. The grant will allow timely completion of the lodge, and utilization for Finnfest
i Julv 2010,

Yours truly,
Mike Komell " Jim Mihell
Coordinator- New Dav Lodge VP. Programs

w.759-7026////h 253-0277

Attachmems: SFNSC Background document. & Green Technologies report by Stustainable Edge Lid.



Soo Finnish Nordic Ski Club New Day Lodge Backgrounder - March, 2009

Background

Sault Ste. Marie is a winter city. Since the 1950s, both locals and visitors have gone to the
Hiawatha Highlands at the north end of the city to enjoy the scenery and immaculately groomed
Nordic ski trails there. The Soo Finnish Nordic Ski Club (SFNSC) is a not-for-profit, volunteer
organization that provides recreational and competitive ski programming, and more recently
snowshoe activities, for young and old. Through its operating division, Hiawatha Highlands, the
club also maintains and operates approximately 50 km of trails for the use of the Sault’s general
public and visitors to our area. The club is one of the largest recreational organization in Sault
Ste. Marie, with over 1,100 season's pass holders and more than 1,200 day-pass subscriptions
on an annual basis.

Youth programming is one of the main focuses of the club, and is an area of a great deal of
growth. SFNSC is one of the largest and most successful participants in Canada’s Jackrabbit Ski
League, which is a youth development program for ages 4-14. The National Jackrabbit program
is the envy of many other countries, and Olympic medalists like Sara Renner and Chandra
Crawford are graduates of this program. In 2007/2008, SFNSC had 101 registrants. In
200872009, the club saw a 30% increase in enrollments, with over 130 registrants.

General trends of increased demand are expected to continue, limited only by space available in
the Kin Centre, which the club currently uses as a day lodge and warming area. This building is
rented by the SFNSC from the Kinsmen Club on a seasonal basis, and is currently operating
beyond its capacity.

in addition to the Jackrabbit program, the SFNSC provides the following services to the local
community:

- Adult learn-to-ski program;

- School ski and/or snowshoe program,

- Junior Development Race Program;

- Youth Race Program

- Support for Biathlon Program

- Support for Special Olympics athletes

- Community ski events, including lantern skis and loppets

- Hosting local and major races such as:

o Ontario Midget Championships (2009)

Special Olympics Ontario Regional meet (2009)
Ontario Winter Games NOD Qualifier (2008)
Michigan Cup (2007)
Ontario Cup (2006)

0O 0C 0 O

This past season, SFNSC initiated a Para Nordic program for skiers with disabilities, and has
made sit-ski equipment available to the public so that people who are wheelchair-bound can
enjoy the benefits of winter outdoor activity. This is expected to be an area of much growth in
programming and participation in the 2008/2010 season.

Future Projections

Cross country skiing is an area of continued interest in Sault Ste. Marie, despite an aging
demographic and reduced population over the past 10 years. This is illustrated by sales of

seasons and day passes in Figure 1.
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Figure 1

Pass Sales
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Year

* Prior to 2006, the ski trail system was administered through Sault Trails and Recreation (STAR).
Soo Finnish Nordic Ski Club took over administration of the trail system in 2006,
** No sales pass figures were available for the vear 2005

This local interest in cross-country skiing has left the club in a position of fiscal sustainabitity, and

in March of 2009, the club managed to retire its debt on a $184,000 trail groomer, purchased in
the fall of 2006.

Club Volunteerism

Skiing at Sault Ste. Marie's Hiawatha Recreation Area is only made possible through the hard
work and volunteer hours of many SFNSC volunteers. i was the members of the SFNSC who,
back in the 50s, 60s, and 70s, originally created the trail network at Hiawatha Highiands that is
still enjoyed today by countless members of the local public and by tourists. This tradition of hard
work and volunteerism in organizing events 1s stifl alive and well, with an average annual
commitment of approximately 500 man-hours in performing trail maintenance activities, including
bridge repair and maintenance, brushing, erosion control, slope stabilization, trail contouring, rock
removal and padding. The club’s programs continue to operate with the support of many parent
volunteers who want to instill a love of skiing in their children and supports a competitive race
team, a Special Olympics training program for mentally challenged athletes, a new Para Nordic
pragram for physically disabled members of the community, as well as recreational skiing.

Economic Benefits

Hiawatha Highlands has a reputation for being one of the finest cross country ski facilities in
Ontario, and is a jewel in the crown of local winter offerings, which aiso include Stokely Creek Ski
Touring Centre, Searchmont, and the local snowmobile traif infrastructure. Combined, these
attractions form a crucial draw for local hotels and restaurants, as it helps them generate much-
needed cash flow over the course of the winter.

In addition, each year, the SFNSC hosts at least one major event which generates tourist doflars
within the community. Over the years. the club has hosted many major competitions including
Canada Cup, World Junior selection races. North American Cup, Provincial Championships
Ontario Cup races and interdivisional races. Highlights have included the Canadian Senior

Pagé 20f6
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Championships in 1970 and 1978 and the Canadian Masters Championships in 1983 and 1987.
In 2009 the SFNSC hosted the Ontario Midget Championships, which saw mare than 100 of
Ontario's best youth Nordic ski athletes compete at Hiawatha Highlands. Together with their
accompanying supporters, this saw an injection of approximately 600 person-days worth of out-
of-town visitors to the Sault Ste. Marie area.

The Need for New Day Lodge Facilities
Current Facilities

SFNSC operates out of the Hiawatha Highlands Nordic trail system, which is located at Kinsmen
Park on Landslide Road, just north of the intersection of 5th Line within the city of Sault Ste.
Marie, Ontario, Canada. The 50 km of Nordic frails traverse the 3,000 acres (1,200 hectares) of
land and is located 20 minutes north of the international border.

Although it owns approximately 0.4 hectares (approximately 1 acre} of property at the trail head,
SFNSC does not have its own day lodge, and for the past several years, it has operated from the
Kin Centre, which it has rented from the local Kinsmen Club on a seasonal basis. While this
arrangement has addressed the most pressing needs, it does not represent a viable long-term
solution for the following reasons;

* Building Capacity:

o The public space available in the Kin Centre is approximately 125 m’ (~1,340 ft’)
and has enough space to seat 64 people.

o This is sufficient capacity to accommodate less than half of the current enrolment
of the Jackrabbit Youth Program, and does not even consider coaches, parents,
race team members, tourists, and other skiers that are competing for space on
cold winter days.

o Evaluation criteria for clubs interested in hosting large events such as Ontario
Cup races typically cite building accommodation space of 150 people. In order
for the club to host recent high-caliber events, it has had to resort to erecting
temporary shelters (i.e.. tents), which do not provide adegquate warming and
protection on cold days.

¢ Building Age and Design:

o The Kin Centre building will require significant upgrades in order to maintain
operation. It was designed such that some walls are not supported by the slab,
and rot is a problem where walls meet grade.

o The toilet facilities in the building do not accommodate the disabled, and are not
wheelchair accessible. With anticipated growth in Para Nordic programming, this
presents a physical limitation.

» Location:

o The Kin Centre building is not located at the trailhead. Therefore, confusion
exists among visitors to the area and others who are not familiar with the ski
facilities as to where to buy day passes, rent equipment, and access washroom
and warming facilities.

o Because of the positioning of the Kin Centre with respect {o the frail head, a lack
of control of the trailhead area exists. This leads to a high potential for people to
access the trail system without day passes. This in turn is associated with
liability and loss of revenue

s Functionality
o The Kin Centre does not adequately address several functional needs, such as:
»  Equipment storage
» Adequate space for rental equipment
= Availabifity of a cafeteria

o The Kin Centre is not well designed from the perspective of energy usage,

especially from the perspective of heating. Electrical heating, high air infiltration
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rates, and poor insulation mean that the building is expensive to heat, and is
inconsistent with the overall “green” outlook of silent sports enthusiasts and with
the natural beauty of the area.

= Atmosphere

o Although the Hiawatha Highlands area is spectacular in its beauty, the Kin
Centre has no windows that would enable people to see any of this scenery.
Inside the building, there is no focal point in the warming area, such as a fire
place, which might draw people together, and warm up on a cold day. Outside
the building, there is no deck area where people can congregate and enjoy warm
spring days.

o Today's silent sports enthusiasts, and especially tourisis are drawn to a skiing
destination that offers not enly natural beauty, but a lodge atmosphere that
blends in well with that natural beauty. The current Kin Centre does not achieve
that goal.

The new day lodge will be designed to address all of the above limitations, thereby providing a
sound footing to accommodate growth both from the local as well as from the tourist market.

Community Benefits Derived From the New Day Lodge

Sault Ste. Marie has greal potential to be a premier destination in the growing demand for tourism
related to silent sports and outdoor recreation, however in many ways, if fails to capitalize on this
inherent ‘naturally gifted' potential. A new day lodge facility located at the focal point and
trailhead of Hiawatha Highlands would serve the community well by addressing some exigent
needs that are best illustrated by the following facts:
= In a 2007 report on the sustainability of communities within Ontario, Sault Ste. Marie
was ranked second-last in the province (26 of 27 among mid- to large cities), in a
community liveability/vitality ranking, that in part measures availability of community/
recreational facilities and obesity/overweight status of community members.’
« This past year, the Sault Ste. Marie Community Quality Improvement Group
undertook a joint study together with pariners in Samia to determine haw well each city
is performing in terms of attracting visitors. Findings of that study included one that the
city does little to promote the Hlawatha Highlands area, even though it represents one of
its greatest natural offerings to visitors ”
« One of the major recommendations of the Hiawatha Area Planning Imllatlve (HAPT)
study is for the re-establishment of a day lodge to serve the public at this location®
« The day lodge would enable the SFNSC to increase its offer of programming to Sault
Ste. Marie's youth. Because trail access is free to children aged 12 and under this helps
meet the communily’s goal to ensure access to sports for low-income children.”
« The SFNSC has initiated design studies to ensure that the new day lodge meets the
goal of capitalizing on ‘green’ technologies. To this end, technologies such as
photovoltaic electrical generation, Structural Insulated Panel (SIP) design, and energy
conservation technoiogies will be utilized. This is cm15tstent with the Sault’s goal of being
recognized as a leader in adopting green technolagies.”

! Pembina Institute Report “Ontario Community Sustainability Report - 2007”

* As reported in Sault Star Article “Sault Gets High Marks for Friendliness, Natural Beauty”, Tuesday.
September 30, 2008.

* Community Restlicnce Sault Ste Marie Hiawatha Area Planning Initative (HAPI) Report “Overview of
Planning Documents Around the Hunwatha Area”, December, 2006

* Sault Star article “City Looks to Ensure Access to Sport for Kids from Low-Income Famihes”, Thursday.
September 18, 2008  As cited in this article. the City of Sault Ste. Marie is attempting (o address the need
to ensure access 1o sports for children in low-income famities.

" “Let's Tell the World: We're Tops in Alternative Energy”". Sault Star article, Tuesday. September 2, 2008.
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« By enriching our lives by means of providing increased access 1o recreation facilities
to the public and tourists alike, the construction of the new day lodge will help the
community achieve its long-term goals, as expressed in the City's Strategic Plan. The
project will also foster environmential stewardship, which is another goal of the Strategic
Plan.

Overview of the New Day Lodge Project

General Lay-aut

The new day lodge will be located at the corner of 5" Line E. and Landslide Rd., adjacent to the
trail head for Hiawatha Highlands on land currently owned by the Soo Finnish Nordic Ski Club, as

illustrated in Figure 2.

Figure 2
Proposed Location of New Day Lodge
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A summary of the main design features is as follows:

= The day lodge will have 6 main functional rooms (exclusive of mechanical), as follows:
1. Warming Area, with attributes as follows:
= 2000 ft* (sufficient to accommodate 150 people)
= Fireplace (masonry/heater slyle)
= Textured concrete floors with in-floor radiant heating
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»  Folding insulated partition wall to isolate un-used space when not hosting large
events (with a view to conserving heat in the un-used space)
» Cafeteria-style food/concession area with adjoining kitchen
» Customer Service Desk adjoining food service area.
- Willincorporate a concession stand, and will also be used for ticket
sales as weil as ski/ snowshoe rentals.
= Cubby-hole storage along wall(s)
= 10-ft. ceiling
= Windaws facing ski trails
2. Kitchien, with attributes as follows:
= Located adjacent to warming area and behind customer service desk
= Space requirements of 240 ft*
3. Ski/ Snowshoe Rental Area, with attributes as follows:
«  Space requirements tentatively set at 12x20 ft (240 ft%)
4, Washrooms (2 in total), with attributes as follows:
= Each washroom will include one impaired-mobility cubicie
«  Each washroom will include one small change area (~120 ft°) that will have
shelves, coat hooks and benches along the wall
*» Space requirements for the two washrooms combined was estimated at 650 ft’
5. First Aid / Storage / Multi-purpose Room
= The availability of such a room is mandated by Crass-Caountry Ontario (CCO) for
all large events
= Space requirements estimated at 200 ft°
6. Office (for Hiawatha Highlands Staff)
= Space requirements estimated at 200 ﬂ
7. Vestibules and Hallway estimated at 200-400 ft”
+« General Site Lay-out
= The total footprint of the building, based on the above lay-out, and allowing for
sufficient mechanical room is estimated at approximately 4000 ft*.
*  An equipment storage area of approximately 32'x40’ will adjoin the day lodge.

Environmentally Friendly Design

Sault Ste Marie is fooking to position itself as a green city, but there are currently no "green” or
LEED buildings. The SFNSC is taking initiative in this area, and striving 1o make an impact by
building its own environmentally responsible facility. Energy and water efficiency, waste water
management, and renewable energy supply are all stated design goals of the SFNSC. However,
due to the added administrative costs and paperwork of formal green building certifications, such
as LEED, none will be pursued on this project.

The new lodge facility will consist of a poured concrete foundation with embedded PEX tubing for
radiant heat, supported by a central masonry heater with wood heat. A high performance thermal
envelope with fibreglass windows, steel doors, possibly SIP paneis for the walls (R40) and roof
(R44) will provide speedy construction completion. Roof mounted solar panels will provide
electricity and possibly water heating. Use of energy efficient appliances and lights will also
reduce energy loads. Based on the self-sufficiency in electricity and minimal heating cost, the
ongoing operating costs of the lodge should be at least 50% less than a conventional building.

The club has retained the services of a renewable technologies design firm, ‘Sustainabie Edge’ to
complete an advanced study for the purposes of developing and incorporating environmentally
friendly design concepts into the lodge design. This study was completed in March, 2009, and
will serve as the design basis for structural and mechanical infrastructure.®

® Report Commissioned by Soo Finnish Nordic Ski Club by Sustainable Edge Ltd. “Sustainable
Technologies Report for SSM Day Lodge. Sault Ste Marie”, March 9.
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1.0 SuUMMARY

The Soa Finnish Nordic Ski Club (SFNSC), located in Sault Ste Marie, Ontario, is in the planning
stages of a new ski lodge facility on existing SFNSC land, adjacent to the Hiawatha Highlands trail
system. The facility is slated to be approximately 4,000 sf, consisting of a large grand room on the
south end; with adjacent kitchen area, skifsnowshoe rental area, washrooms, a small office/control
panel room, and a small multi-purpose room. The building may alsc be used throughout the summer
to accommodate use of the Hiawatha Highlands trails. Other year round uses may include
community group functions, such as club meelings, lectures, movie nights, small fundraising dinners,
and other special events.

Sault Ste Marie is loaking to position itself as a green city, but there are currently ne "green” or LEED
buildings. The SFNSC is taking initiative in this area, and striving to make an impact by building its
own environmentaily responsible facility. Energy and water efficiency, waste water management,
and renewable energy supply are all stated design goals of the SFNSC. However, due to the added
administrative costs and paperwork of formal green building certifications, such as LEED, none will
be pursued on this project.

The new lodge facility will consist of a poured concrete foundation with embedded PEX tubing for
radiant heat, supported by a central masonry heater with wood heat. A high perfermance thermal
envelope with fibregltass windows, steel doors, possibly SIP panels for the walls (R40) and roof
(R44) will provide speedy construction completion. Roof mounted solar panels will provide electricity
and possibly water heating. Use of energy efficient appliances and lights will also reduce energy
loads. Based on the self-sufficiency in elactricity and minimal heating cost, the ongoing operating
costs of the lodge should be at least 50% less than a conventional building. The estimated economic
life of this lodge is 40+ years.

The many government programs encouraging green technologies (list included herein) will greatly
assist in making this lodge a reality.

2.0 SPECIFIC SUSTAINABLE INITIATIVES

2.1 SITE

The building is planned to be an “L” shape and located on the site as shown in Figure 1. The shape
and location of the building maximize the use of the lot, given the road to the west and trees to the
east, while providing a large surface area towards the south and south west, where there is good
winter solar exposure for passive heating.

Page 2
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Figure 1 - Praposed Building Location, Orientation and Shape

The services localed on site include well water supply and hydro. The well water supply is via a
shared water line with the adjacent neighbours, with a suitable agreement to be arranged. Natural
gas is available from a nearby site, but would have to be extended lo the new building at a cost.
Biack and greywater would be directed to an on-site septic system.

Preliminary estimates based on the Onlario Building Code put total black and greywater flow at
approximately 2,500 L per day, requiring a septic tank size of 7,500 L (2,000 gallons). This translates
to a size of about 4 m long by 2 m wide The septic tank would then direct the waste to a solil fifter
(i.e. a leaching bed). A conventional trenched leaching bed would require a total space requirement
of about 24 m by 24 m or 576 m* (8,200 sf).

if the wastewater was treated to tertiary standards, prior to being released to an area bed or a
filterbed, the land requirement area would be reduced to about 325 m2 (3,500 sf). Tertiary treatment
systems require an annual maintenance contract. Commercial systems include Premiertech's
EcoFlo and the Waterloo Biofilter. Many are members of the Ontaric Onsite Wastewater Assaciation:
www.oowa . ora/manufacturers-suppliers/index.html.

Other options for wastewater exist, but would be exceptions to the Ontario Buiiding Code and may
require approval from the Ministry of Environment. Composting toilets could be used in conjunction
with a greywater treatmenl system. A greywater treatment system would handle the hand-washing
and kilchen wastewaler — no black water would be generated, potentially reducing the land area
required.
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Minimizing site impact can include:
+ Unloading central utilities and services (electrical grid, gas, well water)

« Displacing remaining conventional supply with renewable sources

Strategies would include:

+ Collection of solar gain for water preheating or electricity production.

+ Ground resource utilization for extracting heat in winter and rejecting heat in summer.
Non-viable strategies for this project include:

»  Collection of rain water and grey water for non-potable use. Due to the non-coincident loads
of supply (primarily spring and summer) and use (primarily winter), storage requirements
would be cost-prohibitive.

2.2 INDOOR AIR QUALITY
Superior indoor air quality is afforded via the following strategies;

+ High performance envelope maintains high interior surface temperatures (reducing radiant heat
loss from body) and eliminating condensing surfaces (and possible related mould formation).

= No mixing of fresh air with recirculated {used) air, as in a large air volume forced air healing and
cooling systems.

* Avoidance of interior and finish materials that are significant sources of volatile arganic
compounds (VOC) or other contaminants.

- In conjunction with the high performance envelope, low intensity heating systems aliow for more
comfortable space conditions, including reduced noise.

+ In the absence of mechanical cooling, the lodge should be configured with window apertures
that allow natural ventitation.

+ Maintaining an optimum humidity range in the summer and winter is also important. A sealed
envelope with controlled ventilation and passive moisture recovery results in a comfortable and
low energy solution.

2.3 DomesTIC WATER USE
The following water system issues can be addressed.

4 PLUMBING FIXTURES

Minimizing water use reduces reliance on the well to provide adequate water supply and also
reduces the amount of pumping power required to deliver the water to the fixtures. Well water supply
also requires treatment, whose design and maintenance are affected by the amount of water used.
Therefore, a reduction in flow could potentially reduce the costs of these treatment systems. In
addition, minimizing water use also reduces black and greywater flows, which may in turn reduce the
area required for wastewater trealment
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Water-efficient plumbing fixtures are making their way into the mainstream and often require no
incremental capital cost over conventional fixtures. The costs for low-flow aerators, which are used
to reduce faucet flow rales, are negligible when compared to the total cost of the fixture. Further
waler use reductions for high use sinks in public washrooms can be accomplished with "hands-free”
electronic sensors to open and close the valves.

Dual flush toilets and low flow and waterless urinals can also significantly reduce water use. Most
manufacturers carry these products, which may have incremental costs of up to $200 per fixture.
The following table outlines the recommended flow rates per plumbing fixture type.

" Faucet .
Urinal
Toilet — High Flush
Toilet — Low Flush

2 SoLAR HOT WATER

Domestic hot water use is estimated at 300 L/day or approximately 20 kWh/day of thermal energy
(ASHRAE HVAC Applications, 2007, Ch. 48). A partion of this energy could be supplied by solar hot
water collectors. For DHW applications, the most efficient and economical technology is flat plate
collectors. Typically, for DHW appilications, the most economical system size is designed to meet
approximately 40-50% of the load, as shown in the table below.

The incentives available for solar hot water collectors could potentially meet 100% of aif project
costs, The federal government's ecoENERGY for renewable heat program pays up to $275/m? or
approximately 25% of project costs. The provincial government has followed suit and matched the
federal government’s funding under the Ontario Solar Thermal Heating Initiative (OSTH!), bringing
the incentive rate to 50% of project costs. The provincial government only requires that the client
submit to ecoENERGY to grant its portion of the incentive. Both of these incentives are based on
prescriptive requirements and are generzally attainable.

It is important to note that the ecocENERGY and OSTHI incentives are based on the performance of
the collectors. Two recommended products are the Viessmann Vitosol 200F and the
Thermodynamics G32 series. The Viessmann product is more expensive, bul because of its better
performance, has a larger incentive value making the net costs of the two products similar.

Sesuiist af Estimated | Estimated Cost After Payback’
Solar System Size = Capital ecoENERGY & OSTHI Time
. £ - DHW Load 29
B s R B 9 : | Cost incentives (Years)
2 Collectors (6 m°) | 40% of DHW Load $5,000 $2,500 30
4 Collectors (12 m°) | 65% of DHW Load $9,500 $4,750 | 35
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6 Collectors (18 m“) | 80% of DHW Load $14,500 $7,250 ' 45
9 Collectors (27 m“) | 90% of DHW Load $21,500 $10,750 50
12 Collectors (36 m*) | 100% of DHW Load | $29,000 $14,500 65 |

The remaining 50% of the solar hot water costs could be covered by the Northern Ontario Heritage
Fund Corporation (NOHFC), an arm of the provincial government. Under their Northem Energy
Program, up to 50% of “New Internal Energy Generation” project costs could qualify. The
qualification of the SFNSC to oblain this incentive needs to be explored further, but if attained, the
sum of all governmental incentives could potentially cover all solar hot water system costs.

Due to limited roof area, which may aiso be required for renewable electricity generalion (see
Section 2.5), and the uncertainty of the NOHFC incentive, it is recommended that 2 collectors,
totalling approximately 6 m” be installed. The system would also require a preheat tank of about 230
L (60 gallons) and a circulation pump. Remaining DHW not provided by solar hot water collectors
would be provided by electric resistance or natural gas water heating.

In the absence of solar hot water collectors, in order to maximize space for solar electric panels, the
space heating boiler would provide DHW via a small hot water storage tank.

To further reduce DHW heating by electricity or fossil fuels, cold water supply can be diverted
through the masonry heater for preheating. This is especially useful during cloudy days or nights
when solar energy for DHW heating is unavailable. The masonry heater would have to be firing or
still warm from being previously fired to be effective for this purpose.

24 MiniMIZING ELECTRICAL LOADS

The most fundamental aspect of a sustainable building is conservation. Conservation strategies are
often the most economical strategies fo implement and help pave the way for cost-effective energy
supply. Conservation can be broken down into two major categories — building heating and cooling
loads, and electrical end use loads. This section discusses the latter. Recommendations for
minimizing building heating and cooling loads are discussed in Section 3.

% LIGHTING

Currently, the most efficient lighting is fluorescent fixtures. Much discussion has surrounded the use
of LEDs, however, the colour of the light emitted from LED bulbs is not suitable for many interior
applications, they are expensive, and at this stage their increased efficiency over flucrescents is
marginal.

It is recommended that fluorescent lighting be used where appropriate. Some of the most cost
effective, energy efficient fixtures include T5 fluorescent tubes and compact fluorescents. Generally,
these fixtures can salisfy many lighting applications, wilh fixture types such as pendant, strip lighting,
and recessed lighting. A good benchmark for efficient lighting layouts is to maintain an approximate
lighting density of 10 W/m®.
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All perimeter interior lighting should include daylight control sensors to turn off or dim lighting when
natural daylight is available. All areas of intermittent occupancy should have occupancy sensors for
interior lighting control. Fixtures may have both daylight and occupancy controis, if appropriate.
Manufacturers providing simple to complex lighting controls include WatiStopper, Hubbell, and
Novitas.

One of the best performing and most efficient exterior lighting types is high intensity discharge lamps
(HID). These lamps are white light sources, which are much more effective for visual detection than
typically used high pressure sodium lamps, which are yeliow-orange light sources. The one
drawback of HIDs are that they typically cannot be used with occupancy sensors, as they take about
16 minutes to warm up. It is recommended that exterior lighting be placed on adjustable limers
and/or daylight sensors.

Exterior lighting can also cause "light poliution”, which can effect nocturnal ecosystems and limit
night sky access. Light pollution should be minimized by selecting "full-cutoff’ luminaires, which are
designed to have zero intensity at or above 90°

.2 EQUIPMENT AND APPLIANCES

The Energy Star Canada program, administered by the Office of Energy Efficiency at Natural
Resources Canada, certifies almost all types of energy efficient appliances. The Energy Star website
(http:/foge.nrcan.ge.calenergystar) lists all certfied products, arranged by appliance. Appliances that
may be relevant to the lodge that are Energy Star rated include refrigerators, freezers, dishwashers,
computers, monitors, printers, faxes, televisions, lighting (including exit signs), cordiess phones and
answering machines.

Any appliance installed in the lodge that falls into an existing category on the Energy Star website,
should bear the Energy Star logo.

It should also be noted that many appliances draw "phantom" foads, which means that they draw
power even when they are turned off. This is often called standby power. The amount of standby
power is small compared to the power draw when the appliance is on, hawever, because this occurs
canstantly, the overall energy consumption can be substantial. To avoid standby power losses, wire
outlets to swilches that can be turned off or use surge prolectors that have their own power
swilches. A central switch for non-critical loads could also serve this purpose, in addition to
controlling power consumption during a blackout where only renewable energy may be availabie.

3 ELECTRICAL LOAD INCENTIVES
The Ontaric Power Authority nas teamed up with Enbridge to deliver an incentive program that
addresses peak power reduction of new construction buildings. Incentives are calculated on
performance merit, which must be proven through detailed energy modeling. A minimum Incentive
amount of $5,000 is required to qualify and energy modeling services up to $10,000 are also
covered by the program. At $250 to $400 of savings per peak kW reduced, the SSM Day Lodge
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would need to prove savings of 12-20 kW of peak power compared with a building built to OBC
standards. Employing the electrical load reduction strategies outlined above, the lodge has the
potential to be eligible for this incentive.

It is recommended that the Enbridge program, DAP (Design Assistance Program) be used to
perform preliminary energy modeling ($4,000 budget) to assess the potential for the larger incentive
program, HPNC. If preliminary results indicate that the Day Lodge would be eligible for the incentive,
then a commitment can be made to undertake more modeling to satisfy HPNC requirements.

2.5  RENEWABLE ELECTRICITY SUPPLY

In Ontario, electricity is generated primarily by nuclear, coal, hydro and natural gas energy.
Renewable power generalion is likely to offset base load coalfired electricity, which has an
estimated greenhouse gas emission of 0,98 kg of equivalent CO, per kWh, the highest of all
generation sources. Accarding to the estimated annual electricity use for the ladge as shown in the
table below, that amounts to approximately 11 metnc tons of CO; emissions annually.

... | Estimated Annual Electricity

UL TR L Consumption (kWh)
Lighting 5,000
HVAC (pumps, fans) 2,000
Office Equipment 1,500
Kitchen Equipment 1,500
Ski Equipment 1,500
L Total 11,500

The above table assumes electrical loads are minimized by using high efficiency lighting and lighting
control strategies, Energy Star appliances, natural gas space heating and cooking equipment, and
general occupant conservation strategies.

It is understoad that regardless of the amount renewable electricity supply, the building will stilt be
connected to the utility grid. Thus, no batteries for electrical storage would be required. if the
renewable electricity system produces less power than is required by the building, it will import the
remaining power from the grid, and be charged for its use. If the renewable electricity system
produces more power than is required by the building, it will export power and “reverse"” the electric
utility meter, giving the building a credit. This type of metering is known as "net-metering” and
requires a specific meter from the utility.

A SOLAR ELECTRIC

With the current price of renewable electrical technologies such as pholovoltaics, it is rarely cost
effective to implement these technologies without the availahility of governmental and private
incentives. For the lodge, two substantial incentives exist. The first is an Ontario Power Authority
(OPA) program known as the Renewable Energy Standard Offer Program (RESOP). This program
does not provide any financial incentive to assist in capital cost expenditures; however, it does pay
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out $0.42/kWh generated, which is almost four times greater than the current cost of electricity in
Sault Ste. Marie ($0.11/kWh, inclusive of all charges). For small scale projects, simple financial
payback times currently exceed the life of a RESOP contract, which is currently set at 20 years. It
should also be noted that the RESOP program is currently on hold with no indication of when it will
recommence and what the specifics will be when it does.

The second incentive is from NOHFC and provides up to 50% in capital costs for renewable
electricity generation to be used for on-site purpeses only. This means that the NOHFC incentive
cannet be used in conjunction with the RESOP contract.

To achieve annual net-zero electricity consumption, approximately 60 m? (or 9 kW) of photovoltaic
panels would be required. It is estimated that all the available roofs (new lodge, existing club house,
and new groomer storage) could accommodate 80 m? of solar panels (both thermal and electric).lt
appears that for this project, upfront capital costs are mare of a concern than lifetime returns on
investment. Thus, it is recommended that the second incentive, NOHFC, be applied for. It is
estimated that a photovoltaic system designed to meet a net-zero requirement, would cost
approximately $100,000 or $50,000 with the incentive. The estimated simple payback associated
with these costs is approximately 40 years. Note that NOHFC supports net-metering projects, but it
does not require a project to have net-zero annual electricity consumption. Thus, the lodge can
choose their own level of commitment with regards to how many photaovoltaic panels they install.

As noted for solar hot water systems in Section 2.3.2, the qualification of the SFNSC to obtain the
NOHFC incentive needs to be investigated further. The availability and amocunt of the incentive will
ultimately decide the size of photovoltaic system that could be installed.

Af the time of writing this report, the province of Ontario’s Green Energy Act was recently released,
though many details have not yet been finalized. It is expected that the new "feed-in tariffs" for
renewable energy could provide financial support greater than those programs discussed above. It
should also be noted that the new programs may void existing programs such as RESOP, Attention
should be paid to these details in the coming months before deciding on the most economical
renewable strategy.

2 WinD

In order to satisfy the annual energy consumption of the lodge and achieve a net-zero electricity bill,
a wind turbine of approximately 10 kW would be required. This number is based on weather data for
Sault Ste. Marie, however, wind testing should be undertaken to assess the local site conditions and
deem whether wind is a viable option. Wind testing will also allow for more accurate sizing of the
turbine. A minimum of four months of dafa should be taken at the intended haight of the turbing,
though one year of data is recommended. Monitoring equipment invalves an anemomater, mast, and
data logger, Recorded data should be analyzed with nearby, long-term data to normalize the results
for an "average” year.
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There will be some site impact to a 10 kW wind turbine. A turbine of this size is approximately 15 -
20 m high, with a blade diameter of approximately 6 - 8 m. A larger mounting pole may be required
depending on the height of the trees on site and in the surrounding area. As a rule of thumb, the
height of the turbine should be as high as is practically feasible or as high as is allowed by local
zoning laws. Costs associated with higher towers are generally easily outweighed by the increase in
energy output.

Approximate costs for smalt-scale wind turbines are $5,000 per kW or about half the price of solar
energy. A wind power system would cost approximately $50,000 or $25,000 with the NOHFC
incentive. A combination of both wind and solar could also be used to salisfy the energy
requirements of the lodge. The installation of a wind turbine may involve mounting pole
encroachment on neighbouring lands, and suitable consents/joint agreements wili have to be
negotiated.

The life expectancy of a wind system is approximately 20 years, with annual maintenance costs
ranging anywhere from 1-10% annually of initial investment. Most manufacturers offer service
conltracts, which are recommended for limiting costs for unforeseen major maintenance items.

3.0 HiGH PERFORMANCE ENVELOPE

A high performance enveiope minimizes heating and cooling loads, which in turn allow a downsized
distribution system to be instafled, This lowers the architectural impact and allows a reduction in
costs due to mechanical equipment sizing and the related room distribution system. This particularly
saves on costs of a ground source heat exchanger if such a system is contemplated (See Section
4.3).

3.1  OPAQUE R-VALUES

Where radiant floor neating exists, the sfab on grade should be insulated below with R12 (3") rigid
insulation, with an added 2" at the perimeter for a width of 4 feet in from the footings. Above grade
walls are recommended to be R40 and the roof should be at R60. The walls can be constructed with
at least 2" rigid mineral fibre board on the exterior which would also act as a drainage medium
behind any exterior siding.

3.2 CONSTRUCTION ASSEMBLIES

To achieve the desired R values necessary for an efficient envelope in a cost-effective manner, a
few roof and wall assemblies were considered. The availability of products locally and the
experience of skilled workers with the various technologies will uitimately determine the most cost-
effective and appropriate option.

o ROOF ASSEMBLY

We like to see R50 in attic style roofs and R40 in cathedral ceilings. In attic style roofs where space
is plenty, least cost balt insulation is recommended. In cathedral ceilings, lcynene foam could be
used if the rafters are at least 2 x 10 lumber for about R40. Otherwise, more costly site-foamed

Page 10



SSM DAY LODGE
ProJECT 08031-00

urethane can be used for shallower rafters. In all instances & vapour barrier would be required,
excep! if with urethane foam there is a continuous layer of at ieast 124"

A metal roof would provide an economic life of 40 years+, and with vertical ribbing will provide better
attachment for the solar panel brackets. There are numerous meta! roof companies, with local
supplier advice to be provided by your local building centre.

.2 ABOVE-GRADE WALL ASSEMBLY

The exterior and interior iayers of each of the recommended wall assemblies, such as the drainage,
exterior air barrier, and interior airfvapour barrier are similar. However, the primary structure and
material of the predominant thermal insulation layer vary with each assembly. The drawing below
shows the typical common layers of the wall assemblies.

Wall Assembly Option 1

The use of structural ingulated panels (SIPs) would yield a similar R value, nominally to R39 with the
same wall thickness. It would not require a separate interior airfvapour barrier and the whole
assembly is executed in an airtight manner. Wiring in exterior walls is not conventional, requiring
either interior strapping or routing of the SIP. However the overall SIP approach may be more
economical due to reduced labour.

Our recommended assembly using SIPs has the foltowing components:
« Brick or siding
« No airspace to avoid blocking drainage with mortar droppings
» 2" rigid mineral fibre board for draining - R8
» Sealed vapour permeable air barrier {Tyvek)
e 83" SIPin 10" by 4" panels, including two OSB faces - R31 {(white Styrofoam)

s Urethane foam caulk for air and vapour tightness
«  Drywsll

Inside brick/stone to inside drywall dimension is 9%". SIP systems can be provided with wiring
channels within the SIP. Alternatively, a wiring chase is recommended which would bring this
dimension to 10 %", Insulating the wiring space with R5 balt as in the first wall assembly, would
increase the overall R-value to R44. There are also more expensive urethane foam SIPs with an
overall panel thickness of 614" providing over R35. Two links for white styrofoam SIPs are:

www thermapan.com
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Exterior cladding for the SIP construction could be fibre cement siding with baked-on colour for longevity
and low maintenance. Some companies include, CSR, BGC and James Hardie.

Wall Assembly Option 2

Brick or siding

No airspace to avoid blocking drainage with mortar droppings

2" rigid mineral fibre board — R8 far cavity draining

Sealed (laped) vapour permeable air barrier (Tyvek)

Exterior sheathing or wind bracing (ideally vapour permeable)
Staggered wood studs (2 x 4) w/ 2 layers of R14 Roxul batt — R28
Sealed (taped) poly air/vapour barrier

1 %" horizontal steel or wood furring for running wires and other services, insufated with
R5 batt

Drywall

This assembly has a nominal R-value of R41 in a thickness of 10%" plus siding or brick.

Wall Assembly Option 3

[

Brick or siding

No airspace to avoid blocking drainage with mortar droppings

2" rigid mineral fibre board - R8 for cavity draining

Sealed (taped) vapour permeable air barrier (Tyvek)

Exterior sheathing or wind bracing (ideally vapour permeable)
Standard wood stud framing (2 x 6) wi spray-in urethane foam — R33
Sealed (taped) poly air/vapour barrier

Drywall

Airtight electrical boxes could he installed in the wall cavity, with urethane foam applied
araund them,

This assembly has a nominal R-value of R41 in a thickness of 7)%" plus siding or brick.

Due to the high cost and large wall thicknesses required to obtain the recommended R-values,
insulated concrete form (ICF) products are not recommended, such as ECO-Block or Durisol.
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3.3  GLAZING

Higher R-value glazing significantly improves winter comfort due to higher interior surface
temperatures and lower body radiant heat loss, particularly for larger window openings. Centre-of-
glass R-values for glazing is recommended at a minimum of R7, except on the south for passive
solar to maintain solar gain collection. If combined with adequate summer shading, the south glazing
could be a minimum of R4 with a high solar heat gain coefficient (SHGC) of 0.5 or more. R4 is
achieved with high performance double-glazing with low-e coating and gas fill.

R7 glazing is a triple glazed unit with 2 low E coats and gas fill, or double glazed with interstitial Heat
Mirror film with gas fill. With insulated fibreglass frames and a warm edge spacer the overall window
R-value will reduce to about R5. Other frames and the lack of a warm edge spacer would reduce the
overall window R value further. A warm edge spacer is essential with high performance glazings 1o
control edge heat loss and perimeter condensation.
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We recommend Fibreglass windows. They are durable, maintenance free, and minimize seal failure
as the frames have a similar thermal expansion as the glazing. Fibreglass windows are available
from Inline and Fibertec from Toronto, Thermotech in Ottawa, and Accurate Dorwin in Winnipeg.

Although windows have a lower thermal resistance than walls, they can be strategically located to be
net gainers of energy in the winter by allowing in solar energy. It is recommended that south facing
glazing be sized to an area of approximately 12-15% of the open floor area in which they are
located, With the addition of mass acting as thermal storage, such as concrete floors, walls or other
architectural features, this south facing glazing area could be increased to 20%. Increasing the
glazing beyond this may cause overheating during sunny, winter days, excessive heat loss during
cloudy days and nights, and overheating in summer. On the other elevations, glazing should be
minimized and strategically located to maximize natural daylight for reducing the use of artificial
lighting.

Since the lodge is planned to have no mechanical cooling, spectrally selective glazing to minimize
summer solar gains could be considered. Spectraily selective coatings applied to the glass (they can
be clear, coloured or reflective) can be used to control how much or how little solar energy enters the
building. If the glazing areas are kept madest as mentioned abave, and if shading strategies are
employed on the south elevation, then solar control through window coatings are not required. In
general, high performance double glazed and triple glazed windows will provide adequate solar
control because of the inharent properties of the low-e coatings. For reference, the solar gain is
proportional to the SHGC or shading coefficient of the glazing.

The window industry provides many glazing options, ranging from number of panes to types of
coatings fo frame malerials, giving a wide range of costs. However, for estimation purposes, high
performance double glazed windows are approximately $70-890 per square foot, including
installation. Triple glazed windows are approximately an additional $25-330 per square foot.

3.4 ENTRANCES AND DOORS

Another component of the building envelope that can provide a means for significant heat loss is
doors. Heat loss is often attributed to air movement during door operation, air movement through
cracks and openings along the perimeter, and radiation through the door materials themseives.
Overall door thermal performance is a function of the type of operation (e.g. swing, sliding,
revolving), the glazing (if applicable), the frame and perimeter details, the sash and sash weather-
stripping, and the door materials.

Heat loss from air leakage Is the most significant challenge to thermal performance for heavily used
entrance and exil doors. The primary strategies for limiting air loss and improving thermal
performance for these doors is to use entrance vestibules. Vestibules have separate inner and outer
doors, which provide improved energy performance over a single entrance door, mainly by limiting
loss of conditioned air during door operation. It is recommended that most entering and exiting traffic
be directed through one main entrance that contains a vestibule with self-closing doors.
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Due to code requirements, additional exit doors may be required. Unless necessary, these doors
should not contain any glazing. Typically, these doors would have internal and external skins, with
polyurethane foam in the middle. Both steel and fibreglass skin doors are available. Both have
similar nominaf R-values (R10 to R12}), however steel doors do not perform as well due to increased
thermal bridging around the edges. Although they perform better, the incremental cost of fibreglass
doors over steel doors may not be justified in energy cost savings. The manufacturers listed above
in Section 3.3 for fibreglass windows, also carry fibreglass skin doars. Many manufacturers carry
steel skin doors ~ efforts should be made to find local suppliers.

For all door types, when they are closed, they rely on weather-stripping between the operable sash
and the door frame to limit air movement. Quality weather-stripping should be installed in all
vestibule and exit doors.

3.5 AIRTIGHTNESS AND THERMAL BRIDGING

The project shouid be detailed te enable construction of an airtight envelope. All penetrations and
complex delails should be properly addressed. An air depressurization test near construction
completion will exaggerate drafts from holes and discontinuities, allowing remediation and caulking
locations to be easily found. It also gives an airtightness performance rating for the envelope. It is
recommended that the envelope of the house be constructed to have an airtightness of no more
than 1.5 ACH at 50 Pa pressure, the airtightness requirement originally developed by the R2000
house construction program.

Thermal bridges can be sources of interstitial and surface condensation possibly resulting in hidden
or exposed mould growth. Details at wall comers, wall to floor connections, and wall to roof
connections should be designed to minimize thermal bridging.

The masonry heater would be effectively located within the insulated building envelope with the
framing continuing along the backside. Alternatively, it could be centrally located inside the lodge
away from the exterior wall, radiating heat in alt directions. The combustion air supply and flue
should have light dampers when it is not in use.

3.6 PASSIVE COOLING

Given that there is no planned mechanical cooling at this point in the project, it is recommended that
strategies be implemented to minimize summer heat gains and encourage passive cooling methods.
Methods for minimizing selar heal gains are described in Section 3.3, The primary method of
passive cooling is through natural ventilation.

For natural ventilation during the summer, there are two main ways to encourage airflow, The first is
through stack effect. This invoives having openings fow and high to take advantage of the difference
in air densities between cooler air at the bottom of the building and warmer air at the top. Operable
clerestory windows or skylights can serve as high openings and can be controlled using motorized
actuatars.
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The other method of natural ventilation is driven by wind effects, which are optimized by having
openings on opposite sides of the building so as to encourage a cross breeze, Cross ventilation may
be significantly reduced by obstructions created by room partitions. These obstructions can be
limited by keeping doors open to allow for air flow or supplying transfer grilles where noise control is
not an issue or a priority.

4.0 MECHANICAL SYSTEM CONSIDERATIONS

4.1 HEATING DISTRIBUTION

The current proposal for the heating distribution system is radiant flooring, using PEX piping
embedded in the concrete slab on grade. Water heated by a natural gas-fied boiler would circulate
through the PEX piping, heating the space above il. The zoned radiant flooring would be controlled
via a central manifold. In-floor heating is a very efficient, comfortable method of conditioning a house
in the winter, Also, concrete stores heat well, so if the power goes out, it will take a long time before
the inside temperature changes by a significant amount.

Radiant heating systems are typically superior to forced air systems for the following reasons:

« Low distribution energy cost with water pumping instead of high volume winter air moving

s In forced air systems, recirculation of room air compromises indoor air quality

+ Forced air systems are associated with fan and air moving noise

« Temperature zoning is easier with radiant systems

» More comfortable even heat as opposed to large volume air movement, which can create
local discomfort near registers

e« Keeps floors drier

4.2 CENTRAL FRESH AIR DISTRIBUTION

The heart of the ventilation system would include a heat recovery ventilator (HRV) which would
supply 100% outdoor air (i.e. no room air recirculation). An HRV transfers sensible heat between
the exhaust air and the supply air. Energy recovery ventilators (ERV) transfer latent heat (moisture)
in addition to sensible heatl. However, due to the relatively large occupancy per square foot, moisture
recovery would not be required to maintain comfortable levels of humidity. Given the winter activities,
the occupants alone would generate sufficient moisture required for thermal comfort.

Note that a fully ducted central ventilation system is intended to have balanced supply and exhaust
air flows, and usually does not incorporate separate exhaust fans exhausting directly outside. An
exception may be made if a commercial kitchen exhaust hood is utilized. These should be
exhausted directly outdoors to avoid contaminating the HRV with large particles generated from
cooking effluents. Bathrooms should be conlinuously exhausied through the HRV,

The best location for delivering supply air to rooms is high on a wall ‘jetting’ horizontally across the
ceiling to mix with general room air before being delivered to occupants.
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4.3 CENTRAL HEATING PLANT

A couple of options exist for central plant heating equipment. The lower capital cost option is to use
a high efficiency gas boiler, which can also be used for supplemental DHW heating (assuming base
DHW heating is done via solar hot water collectors, as discussed in Section 2.3.2). The higher
capital cost option is to use a heating-only ground source heat pump (GSHP). In the winter, a GSHP
upgrades heat that is extracted from the ground (using a ground loop system) and then circulates
the warm water through the building. This system would also do the majority of the supplemental
DHW heating (@ small electric resistance heater would be required to upgrade the DHW
temperatures lo 80T, as most heat pumps cannaot sup ply temperatures greater than about 45T)

A ground loop system is essentially a closed loop of pipe filled with glycol. The glycol removes heat
from the ground as it circulates. Generally, the piping either loops horizontally, a few feet below the
frost layer, or the pipe is inserted in small diameter, vertica! wells that are placed 5 m apart, 200 m
deep. Judging by the landscape of the propose site for the lodge, vertical wells would be most
appropriate. It is estimated that approximately 2 vertical wells would be required.

Another option is to use well water in an open loop system. Typically, two wells are used - one for
supplying water to the heat pump, and the other for delivering the water back into the ground. This
system is limited by the amount of flow available from the well. Higher heating loads will require
higher water flows - an estimate for this building is approximately 1-1.2 L/s (15-20 GPM). However,
since a well is already required for potable water supply, the overall costs of a GSHP system would
be reduced. A more delailed analysis of the building's heating loads and of the available well water
supply would need to be conducted before choasing this option.

A summary of the high efficiency boiler and GSHP {with closed ground loop) equipment is detailed in
the table below.

Boiler SRR T
- SR - 5 . .'.. i._. : . - .
DPescription High efﬁuengy, wa'l hung I-feat pump with
. condensing boiler vertical ground loops
 Efficiency 95% 350%
‘Capital Cost $9,000 $27,000
e Supp_fe‘:ﬁe_hﬂalDHW Vs Yes, in conjunction with small
Heating (Solar is Primary) electric resistance heater
_ Estimated Annual
Birafiey Boge $2,700 “ $1,250
Simple Payback Base Case ‘ 13 Years

"Assumes natural gas service s nol needed for the building in the GSHP case and that electrical ufility service is
supplied in both options.
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A major trade-off in going with the GSHP system is that the additional electrical load from the heat
pump would require additional photovaltaics to achieve net-zero than was estimated in Section 2.5.
The additional costs of photovoltaics to achieve net-zero makes the GSHP option impractical. On the
other hand if net-zero was not mandatory and additional photovoltaics were not required, the GSHP
option makes the most economic sense from a long-term operating cost perspective.

The GSHP option precludes the capital and service costs of connecting to the natural gas utility and
allows for the addition of high efficiency coaling in the future, since the majority of cooling system
costs would already be taken care of (i.e. ground loop and heat pump). In the event of heat pump
servicing, the masonry heater and small electric resistance heater could be configured to maintain
the building above freezing temperatures.

There are no incentives for GSHP installations, though the electrical savings when comparing
electric ground source heating with standard electric resistance heating, could come into play in the
above mentioned HPNC program (see Section 2.4.3), increasing the potential incentive value.

5.0 GROOMER STORAGE BUILDING

This adjacent structure is recommended as a prefabricated metal building on a concrete slab. The
structure could be insulated metal panels, with minimum R4C walls and roof. Heating could be gas-
fired overhead radiant heat with exhaust fans activated on CO and CO; control. Windows should be
limitad 1o the south side to limit heat loss, and the drive-in door should be minimum R10 with proper
weather seal around the perimeter.

6.0 NEeXT STEPS

The SFNSC should undertake the necessary steps required to move the project forward. At this
point, this would involve retaining an architect to manage and drive the design process, in addition to
developing the general design of the building based on this report and preliminary schematic design
concepts conceived by the club. The architect would also compite a team of consultants {typically
with input from the client) for mechanical, electrical, and structural engineering services to develop
the documents necessary for abtaining a building permit and for construction. Once working
architectural drawings are available, Sustainable EDGE Ltd. in particular can begin energy modeling
and schematic mechanical engineering design, which could be partially funded by Enbridge DAP
funding (see Section 7.0 below). Detailed mechanical engineering would be pursued shortly after
when a final system is decided upon (see appended Machanical Engineering Proposal).

If renewable energy systems are pursued, it is recommended that a renewable energy
contractorfinstaller be brought on board in the early stages of design so the other consultants can
accommodate the proposed systems accordingly.
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7.0 GREEN FUNDING AND SUPPORT IN ONTARIO

Design Assistance Program Enbridge Gas Customers

www.enbridge.com/business

The Design Assistance Program offers customers with a $4,000 rebate for design activities

that improves a buildings energy and environmental performance. Customers are recommended
to consult with a pre-approved DAP advisor.

Enbridge, Energy Services

866-844-8994, energyservices@enbridge.com

ecoENERGY for Renewable Heat

The ecoENERGY for Renewable Heat program runs from April 1, 2007 to March 31, 2011.
incentives are offered to the industrial/commercial/institutional sector to install active energy-efficient
solar air andf/or water heating systems. Eligible projects must be completed and commissioned
within nine (9) months of the signing of a contribution agreement with NRCan. Preliminary estimates
suggest that, by 2011, the program wiil have supported installations in about 700 buildings. Incentive
covers project costs up to approximately 25% with a maximum contribution of $400,000.

HPNC Program

www_.hpnc.ca

Planning a new building or major renovation by 2010? The Ontario Power Authority’s High
Performance New Construction (HPNC) program makes it easy to go green. How? By rewarding
builders and design decision-makers for achieving reduced kilowatt demand in excess of Code when
building commercial, industrial or agricultural structures. Earn compensation for your conservation,
with generous incentives and lower energy costs down the road. Because the future of energy is
everybody's business.

hpnc@enbridge.com

ecoENERGY for Renewable Power

hitp:iwww ecoaction.qc.calecoenergy-ecoenergie/power-electricite/index-eng.cfm

acoENERGY for Renewable Power offers financial assistance for the installation of renewabie
energy generation projects, including wind, biomass, low-impact hydro, geothermal, solar PV and
ocean energy. ecoENERGY for Renewable Power will provide an incentive of 1% per kilowatthaur
for up to 10 years to efigible low-impact, renewable electricity project constructed by March

31, 2011. The program is a $1.48 billien investment that aims to produce 14.3 terawatt

hours of new electricity from renewable energy sources.

Natural Resources Canada, Renewable and Electrical Energy Division

1-800-622-6232

Net Metering

http:/iwww mei.gov.on.ca/

Ontario’s net metering regulation allows any Ontario customers that generate their own electricity
from a renewable source (wind, water, solar or agricultural biomass) to send their excess electricity
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to the electrical grid in exchange for a credit toward their energy costs. This is for equipment of a
maximum cumulative output up to 500 kilowatts in size.

Ontario Ministry of Energy and Infrastructure

1-888-B68-4636

Renewable Energy Standard Offer Proagram (RESQOP)

nttp:/imvww _powerauthority.on.ca/SOP/Page asp?PagelD=122&ContentiD=4107&SiteNodelD=162&
BL_ExpandID=181

RESOP offers energy generators a standardized price for the electricity they produce that is added
to the grid. Contracts are guaranteed for 20 years with price dependant on electricity source. The
aim of the pragram is to help Ontario meel its renewable energy largets and to simplify eligibility,
contracting and other rules for small renewable energy electricity generating projects.

Ontario Power Authority (OPA), Conservation Bureau

1-877-797-9473

New Building Construction Program (NBC) Enbridge Gas Customers

hitp://www egd.enbridge.com/B/B05-11_building_design.asp

The NBC Program offers rebates of $0.075/m3 of annual natural gas savings (up to $15,000) to
encourage the design of energy efficient buildings for the commercial, institutional, and
multiresidential

sectors.

Enbridge

(416)495-5697

Northern Ontario Development Program (NODP)
hitp./iwww.ic.gc.calepic/site/fednor-fednor.nsf/en/h_fn02348e htmi

FedNOR's NODP program offers grants for eligible energy-related projects that promote economic
growth from Muskoka Lakes to James Bay, and from the Manitoba border to western Quebec,
Program compaonents inctude: innovation, community ecenomic development, and human capital
Industry Canada & FedNOR

1-877-333-8673

Ontario Solar Thermal Heating Incentive (OSTHI)

http //www mei.gov.on calindex cfm?fuseaction=conservation osthi_fags

Ontario's Energy Efficiency Resource & Funding Guide Page 58 of 69

QSTHI offers grants of up to $80,000 lo ICl sector entities that install a qualifying solar water

or solar air heating system. OSTHI can provide up to 25% of the cost of the installation of an
eligible solar thermal heating system. OSTHI matches grants available through Natura! Resources
Canada's {(NRCan) ecoENERGY for Renewable Heat Program.

Ontario Ministry of Energy and Infrastructure

1-888-668-4636

Page 20



SSM Day LODGE
ProJecT 08031-00

Tankless Water Heater Program Enbridge Gas Customers
https://portaiplumprod.cgc.enbridge.com/partal/server.pt?open=512&objiD=329&Page|D=0&cached
=true&mode=28&userlD=2&ProfilelD=&control=SetCommunityThe Tankless Water Heater Program
offers a rebate of up to $450 for the installation of an energy

efficient natural gas tankless water heater in restaurants and for other small commercial customers.
Enbridge, Energy Services

866-844-9994, energyservices@enbridge.com

Community Power Fund

www.cpfund.ca

The Community Power Fund is designed to help Ontario-based community organizations in
developing and installing renewable energy projects. The Fund is divided between grants for large
projects, that will be commissioned within 2-3 years (up to a maximum of $2.5M) and small grants
for pre-feasibility, feasibility, and strategic opportunities (up to a maximum of $500,000).

Community Power Fund

(416) 977-3154

EcoAction Community Funding Program

hitp://www ec.gc.calecoaction/what_is_e.html

The EcoAction Community Fund offers grants to eligible not-for-profit organizations for projects

that have measurable, positive impacts on the environment. Projects can focus on action,
community capacity building, or a combination of objectives.

Environment Canada, ecoAction

1-800-668-6767, ecoaction.on@ec.gc.ca

Northern Ontario Heritage Fund: Northern Energy Program
hitp:/Mmww.mndm.gov.on.ca/nohfc/program_nep_e.asp

The Narthern Ontario Heritage Fund offers partial loan assistance to not-for-profits and local
businesses for projects that provide clean renewable energy generation and reduce demand on
external energy sources. Specific program areas include renewable energy planning, renewable
energy capital assistance, net internal energy generation projects, and energy conservation projects.
Ontario Ministry of Northern Development and Mines

1-800-461-8329

nohfc.ndm@ontario.ca

Ontario Trillium Foundation Community Granis

http://www trilliumfoundation.arg/cms/en/html/GrantSeekers/Program_Guidelines.aspx?menuid=32
The Trillium Foundation offers not-for-profit organizations grants for a variety of different projects
relating to environment, arts and culture, sports and recreation, as well as human and social
services.

Ontario Trillium Foundation

1-800-263-2887
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Kornell, Mike

Sent: 2009, March, 23 12:39 PM
Subject: FW. Final Report
Attachments: Final Sustainable Technologies Report 09-03-2009.pdf

‘rom: Christian Cianfrone [mailto:CCianfrone@s-edge.com]
ent: 2009, March, 10 11:15 AM

‘o: Kornell, Mike

'c: Mario Kani

ubject: Final Report, Proposal, and Invoice

iike,
'lease find attached our final report .

{lease let me know if you have any questions. Best of luck with the funding proposals!

{egards,

SHRISTIAN CIANFRONE MAScC. P.ENG.
'ROJECT MANAGER

EED™ ACCREDITED PROFESSIONAL

JUSTAINABLE EDGE LTD.
‘50 Merton Street

ivite 502

‘oronto ON M4S 1B1

416 481 0400

‘ax 416 850 5556

Iww.s-edge.com

™ Please consider the environment before printing this email.

1009/03/23




Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Calvary Christian Centre

Address: 138 East Street, SSM, ON P6A 3C6

Contact Name and Title: Sandra Moore, Office Manager

Telephone/E-mail: (705) 253-4848

Sector Public B
Private |

Proposed Project
Title of Project: Building Renovations

Brief Description of Project:
«Electrical panels need to be upgraded. -Mold needs to be removed from main level walls and ceiling.

-Roof needs repair and windows need fo be replaced to stop leaks into the building. -Parking lot needs repair
to stop leaks into the basement. -Carpet in most rooms need to be replaced due to rips and stains. -Security
cameras and security doors need to be installed to increase tenant safety. -Heating units in occupied tenant
rooms need to be replaced as they are breaking down. -We would like to install units that contain a mini bar
fridge and hot plate in each room so tenants can prepare meals in their rooms,

Estimated capital cost: $300,000.00

Your contribution: $3000.00

Anticipated funding sources We don't have many funding options as we are unabiegy
(Identify in detail) to secure loans. We provide low cost housing to the

community $0 we don't generate revenue for repairs.

Relevant Program under 2009 Federal Budget: Investments in Provincial, Territogi
(from www.budget.gc.cal/2008/plan/bpe3d-eng.asp)

Targetted commencement date of project: Summer/Fall 2009

Targetted completion date of project: January 2010

How will the project positively impact the community of Sault Ste. Marie:

We have been providing affordable housing in Sault Ste. Marie for approximately 14 years. These repairs and
renovations are needed in order to ensure our building can remain operational. If our facility were fo close dowa
the city would lose 23 units of affordable housing and 17 people would immediately be without housing.

Submit by March 23, 2009 to City Clerk’s Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.



Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Trailblazers Snowmobile Club
Address: 68 Old Garden River Road.
Contact Name and Title: Howard LeBlanc - President,
Telephone/E-mail: (705) 759-0023  info@ssmtrailblazers.com
Sector Public 0

Private 0

Proposed Project
Title of Project: Replace / repair of bridges on snowmobile trails.

Brief Description of Project:
With approximately 400 KM of trails to maintain, replacement and repair of bridges on the trails is a continual
job which requires many hours of work as well as funds for material and the hire of heavy equipment.
We currently have a large bridge marked for replacement, as well as several smaller ones to be repaired.
This is must do work as the it directly affects the safety of related trails, and could lead to closure of a trail.

Estimated capital cost: $ 30,000.00
Your contribution: $15,000.00
Anticipated funding sources OFSC trails grant money.
(Identify in detail) Bank loan.
Relevant Program under 2009 Federal Budget: National Recreation Trails.

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Mid summer 2009.

Targetted completion date of project: Earty fall 2008.

How will the project positively impact the community of Sauit Ste. Marie:

It will help to prevent the possible closure of several trails which our riders expect to be in place year after year.

It is also worth noting that our trail system is known for attracting riders from around the province as well as

the the USA., which contributes doliars to the community.

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council Is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name PUC Services Inc.

Address: 765 Queen Street East

Contact Name and Title: Terry Greco, CA

Telephone/E-mail: 759-6566, terry.greco@ssmpuc.com

Sector Public B
Private £

Proposed Project
Title of Project: Administrative and Service Centre Building

Brief Description of Project:
New building - administrative offices, service centre, garage

Estimated capital cost: $16,000,000
Your contribution: $8,000,000
Anticipated funding sources electric and water revenues
(Identify in detail)
Relevant Program under 2009 Federal Budget: Investments in Prov, Territorial apg

(from www.budget.gc.ca/2009/plan/bpce3d-eng.asp)

Targetted commencement date of project: Spring 2010

Targetted completion date of project: December 2011

How will the project positively impact the community of Sault Ste. Marie:
Enhancement to provision of utility services to ratepayers, design to include energy conservation considerations

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Public Utilities Commission of Sault Ste. Marie
Address: 765 Queen Street East
Contact Name and Title: Terry Greco, CA
Telephone/E-mail: 759-6566, terry.greco@ssmpuc.com
Sector Public &
Private 0

Proposed Project

Title of Project: Fourth Line Watermain

Brief Description of Project:
Construction of 300 mm on Fourth Line from Great Northern Road to Old Goulais Bay Road. Approximately
one km of watermain to provide alternate supply to Zone 2 Reservoir on Peoples Road and to coordinate with
City project extending Third Line through Fort Creek ravine

Estimated capital cost: $1,718,000
Your contribution: $800,000
Anticipated funding sources Public Utilities Commission revenues
(Identify in detail)
Relevant Program under 2009 Federal Budget: investments in Provincial, Territog

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Summer 2009

Targetted completion date of project: Fall 2009

How will the project positively impact the community of Sault Ste. Marie:
Provides for the security of the municipal water system and improves the municipal transportation infrastructurgy

Submit by March 23, 2009 to City Clerk's Department, City of Sault Ste. Marie

City Council is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Proposed Community Infrastructure Project Submission
(2009 Federal Economic Action Plan)

Organization Name Sault Trailblazers Snowmobile Club
Address: 68 Old Garden River Road.
Contact Name and Title: Howard LeBlanc - President.
Telephone/E-mail: (705) 759-0023  info@ssmtrallblazers.com
Sector Public O
Private 0

Proposed Project

Title of Project: Groomer Replacement.

Brief Description of Project:

With approximately 400 KM of trails to groom and maintain, our fleet of (3) groomers s kept very busy.

Reliahility of our groomers is critical, and as a result it is common to replace groomers as the operating hours

become excessive. We now find one of our groomers in that position, and must plan for the significant expense

of purchasing a replacement.

Estimated capital cost: $150,000.00
Your contribution: $75,000.00
Anticipated funding sources OFSC groomer grant money.
(Identify in detail) Bank loan.
Relevant Program under 2009 Federal Budget: National Recreation Trails.

(from www.budget.gc.ca/2009/plan/bpc3d-eng.asp)

Targetted commencement date of project: Early Fall 2008.

Targetted completion date of project: Late fall 2009.

How will the project positively impact the community of Sault Ste. Marie:

With current and reliable equipment, we will be able to continue to provide the safe, groomed trails our local

population have come to know and expect. Our reputation of providing such tralls also attracts many riders

from around the province and the USA., which provides contributes dollars to the community.

Submit by March 23, 2008 to City Clerk's Department, City of Sault Ste. Marie

City Council Is gathering information about community projects
which may be eligible for federal/provincial infrastructure investment.
This is not a guarantee of municipal support.
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Jerry D. Dolcetti, RPP ENGINEERING & PLANNING DEPARTMENT

Commissioner ; . —
Engineering & Construction Division
Don J. Elliott, P, Eng.

Director of Engineering Services Tel: (705) 759-5378

Fax: (705) 541-7165

2009 04 07
File: B-97-09

Mayor John Rowswell
Members of Council

RE: 2009 CAPITAL CONSTRUCTION PROGRAM - UPDATED

At the 2008 11 03 meeting, Council approved in principle, the 2009 capital construction plan. Council
was advised that more details would follow at budget time. That report is attached for the information
of Council. The purpose of this report is to provide Council with an update and further
recommendations.

Three of the four major projects will take place in 2009 and 2010. Staff has revised the plan to show
a two-year Capital Works Plan to provide Council with a better overall picture of the projects. The
plan approved in principle in November of 2008 totaled $28,290,000. The two-year plan totals
$39,990,000. It is noted that the Third Line project has received $7.1 million in Build Canada
funding. This funding has freed up the 2008 $7.1 million Invest in Ontario grant. The Invest in
Ontario grant has not been used in this revised plan.

The recommended 2009-2010 capital works program includes the following projects:

Projects in the plan presented to Council in November 2008:

¢ Shannon Road from Wellington to Trunk Road: Shannon Road will be complete to Trunk Road
by the end of 2010.

e McNabb/Southmarket Extension - Black Road to North Limit of Southmarket: This project will
be complete by the end of 2010.

« Third Line Extension — People’s Road to new hospital entrance: This project will be complete
by the end of 2010 with the exception of some surface works which will be completed in early
2011. This project has received $7,100,000 Build Canada funding.

e Connecting Link (and Revoked Connecting Link Program): This component of the plan
includes the annual allowance for connecting Link work, and the completion of Wellington
Street from Simpson Street to East Street.

« Sussex Road Bridge: At the 2008 08 18 meeting, Council directed staff to include
reconstruction of the Sussex Road Bridge.

« Hub Trail: Additional funding for the next component of the Hub Trail is included in the revised
two-year plan.

» Cultural Heritage Study (Archaeological Assessment): An allowance for the study is included
for completion in 2009.

+ Single lane bridges, and other minor bridge work: Funds previously approved for bridges, and
carried over from the 2008 capital construction plan are included here for the widening to two-
lanes of 4 single lane bridges at various locations in the city including two on Old Goulais Bay
Road, north of Fifth Line, one on Carpin Beach Road south of Base Line and one on Town Line
Road south of Base Line. Other bridge maintenance work as recommended in the biennial
bridge inspection reports is also included.

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P6A 5N1



Additional projects included in the two-year plan:

* Bennett Creek culvert replacement: This project was approved for inclusion in the 2009 capital

plan in a report at the 2009 01 12 meeting. This culvert must be replaced.

o Southmarket Street from Boundary Road to Chambers Ave: This street is on the approved five-
year capital construction plan for 2010. It is proposed to reconstruct it to Class A urban

standards.

« Borron Street from Fauquier to Pim: This street is on the approved five-year capital construction

plan for 2010. It is proposed to reconstruct it to Class A urban standards.

e John Street from Wellington to Conmee: This street is also on the approved five-year capital
construction plan for 2010, however, based on budget constraints staff recommends that it be

deferred.
SUMMARY OF RECOMMENDATIONS

Council approval is sought this evening for the following recommendations:

Approval of the 2009 Capital Construction plan with an overall two year program cost of $39,990,000.

Shannon Road — Wellington Street to Trunk Road
McNabb/Southmarket Extension (Black Road to north limit of Southmarket)
Third Line Extension — People’s Road to Hospital Entrance
Connecting Link allowance for both 2009 and 2010

Revoked Connecting Link — Wellington (Simpson to East)

Sussex Road Bridge replacement

Bennett Creek at Third Line — culvert replacement

Hub Trail — additional funding

Cultural Heritage Study

widening of four single lane bridges, and other bridge maintenance
reconstruction of Southmarket Street (Boundary to Chambers)
reconstruction of Borron Ave. (Fauquier to Pim)

Respectfully submitted, Recommended for approval,

4
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DonJ E||10ﬂ P. Eng. JerryD Dolcetti, RPP
Dnrefctor of Engineering Services Commissioner

J Engineering & Planning Department
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Jerry D, Dolestti, RPP ENGINEERING & PLANNING DEPARTMENT

Cormmigsioner
Engineering & Construction Division
Dan J Eliclt, P, Eng

Ditector of Engineanng Services Tel: (¥05) 7585378

Fax. (705) 541-7165

2008 11 03
File: B-87-09

Mayor John Rowswell
Members of Council

RE: 2009 CAPITAL CONSTRUCTION PROGRAM
BACKGROUND

On September 11, 2008, Council approved a five-year capital Construction Program for the
years 2007 to 2011. The report provided Council with a guide for the proposed capital
construction projects for the next five years. Each year Engineering seeks Council's approval
for the next year's Capital Construction Program. The following report details the Capital
Constructioen Program for 2009.

Road improvements for the City are carried out under a number of programs. These include
the Capital Road Construction Program, Connecting Link Construction Program, and the
Miscelianeous Construction Program. Additional funding from other levels of government
also permit road infrastructure improvement, and the City share of these programs must
come from the Capital Road Construction Program funds.

The City has experienced a profound increase in construction costs in 2008, The
construction industry is saturated with work at this time. The demand for constructors is high
and therefore prices are driven up. This coupled with a major increase in construction costs
has resulted in major cost overruns. The provision of a $7.1 million grant from the province
will permit many projects to continue.

Input was recently sought from Council members on capital priorites, The most common
suggestion was the need to reconstruct more local residential roads. It is noted that in the
approved 2006 five year capital plan there are several local residential roads already
approved. They include Retla Street (2008), Frankiin Street (2008), Borron Ave (2010).,
Glenholme Drive (2011), Arthur Street (2011) and White Qak Drive (2011). Other potential
projects suggested by Councillors included the indoor soccer field, Ermatinger-Clergue Visitor
Center, and infrastructure improvements to the Rhodes Center, McMeeken Center, Bellevue
Park, the Museum and the Art Gallery.

RECOMMENDED PROGRAM

A copy of the 20086 approved five year capital plan is attached. The original plan for 2009
was to construct the Third Line extension from Old Goulais Bay Road to the hospital entrance
and Shannon Road from Wellington to Trunk. It is proposed to carry out the 2009 Capital
Construction Program as recommended in the five year plan. with some changes as detailed

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Fuster Drive ~ Sault Ste. Marie, ON  P6A 5N1



below. These projects are subject to budget approval In the spring. Approval of this program
now in principle will allow staff and consultants to proceed with the local improvement
process, along with engineering design, to ensure timely tender calls in the spring
Engineering will be coming back to Council in the near future for approval of local
improvement bylaws, if required.

The entire cost to the City is estimated at $28 million and funds will come from the 2009
capital budget, funds carried forward from the 2008 capital budget, COMRIF funding and the
recent $7.1 million provincial grant,

Shannon Road ~ Wellington Street to Trunk Road

This is the third of three phases of the reconstruction of Shannon Road. It s also the largest.
It will be reconstructed to an urban cross section with sidewalks on both sides. The Hub Trail
will be constructed on the east side for a short section from Wellington to Bennett Boulevard.
In order to provide some flexibllity for the contractor in completing this sizable project, we are
considering giving the contractor the option of phasing it over two years

Council approval will be sought this evening to award the engineering design and contract
administration to Kresin Engineering. Thig firm designed and administered the first two
phases.

McNabb/Southmarket Extension - Black Road to North Limit of Southmarket

This is a carryover project from the 2007 Capital Works Program. This project is the recipient
of $2.9 million of COMRIF funding. Progress has been stalled due to the environmental
assessment process. We are pleased 1o advise Council that a request for a Part Il order on
behalf of Shell Canada has been denied by the Minister of the Environment. The subject of
the request was the requirement of the City to obtain property from two landowners in order
to facilitate construction of an extension to the rail spur to mitigate potential tanker car
shunting problems for the Sheil tank farm. At this time, we anticipate the property acquisition
will be finalized in early January 2009, and construction can follow.

The original agreement for COMRIF funding had an expenditure deadline of March 30, 2009.
We are pleased to advise Council that there has been an extension of two years granted for
expenditures. This will permit us to phase the project over two construction seasons if
necessary.

Third Line Extension — People’s Road to Hospital Entrance

Council is aware that this project is our highest transportation priority, given the relocation of
the hospital. The project is divided into three phases. Phase | will begin this year as the
concrete box culvert and the filling of the ravine with engineered material is included in an
Early Works tender package this fall under the approved 2008 capital program. The
geotechnical consultant anticipates considerable settlement in the underlying soils, and early
construction in the ravine is intended to induce the settlement prior to road construction
completion in 2011.

Phase Il is scheduled for 2008 which will include construction of the road from a point east of
the new hospital entrance to Old Goulais Bay Road, Phase Il is reconstruction from Old
Goulais Bay Road to People's Road to Class A urban cross section and is scheduled for
2010,



Council will recall that this project is the subject of our application under the first intake for
The Building Canada Fund, and a successful application will obviously be of great assistance
to our situation. It would free up funds for other road projects such as residential streets. We
are currently confirming the project's eligibility, and the success of the application will not be
known until the spring of 2009

Connecting Link (and Revoked Connecting Link Program)

There is an annual allowance in the capital budget of $500,000 to cover the City's quarter
share of Connecling Link projects. Council is aware from a report at the 2008 10 06 meeting
that our priority is the resurfacing of Second Line between North Street and Great Northern
Road. We have submitted a request to MTO for 75% connecting Link funding.

The remaining revoked Connecting Link funds have been previously assigned to the
reconstruction of Wellington Street from Trunk Road to East Street. Phase | of this project
will be completed to Simpson Street this fall, and the project is tracking on budget There are
insufficient funds remaining in the revoked Connecting Link Program to reconstruct
Wellington from Simpson to East Street. Staff recommends that we complete the design,
and be in a position to tender it, or even a reduced portion of it from Simpson to Pim or
Church. It can be reviewed in the spring once other tender values are known.

Sussex Road Bridge

At the 2008 08 18 meeting, Council directed staff to include reconstruction of the Sussex
Road Bridge. The design is underway, and the provision of a concrete box culvert will likely
be the recommended design alternative,

Hub Trail

The Hub Trail budget status as of June 2008 identified the unfunded portion at $2.2 million.
Higher construction costs may increase this amount. At the meeting of 2008 06 23, Council
directed staff to ensure that all Hub Trail financing requirements can be met prior to the end
of 2010, so that the trail can be completed by 2012. The City has recently retendered the
Finn Hill portion of the Trail and revised estimate for completion can be prepared in the
coming months. It is recommended that additional funding be assigned at budget time,
based on what is left of the recent $7.1 million provincial grant.

Cultural Heritage Study {(Archaeological Assessment)

During the environmental assessment process on a number of recent projects, we have
identified a need to conduct a city-wide cultural heritage study, to identify and assess
locations of archaeological interest. One of the products of such a study would be a map
identifying potential sites. This document could be used by the City and consultants
conducting environmental assessments, thereby streamlining and simplifying archaeological
assessments. It will eliminate the need to conduct individual archaeoclogical assessments,
unless the project location has been identified in the study as having archaeological potential.
It is appropriate that it be funded under a construction budget such as the Capital Works
budget and is therefore included in the 2009 program.



SUMMARY OF RECOMMENDATIONS
Council approval is sought this evening for the following recommendations:

» Approval in principle for 2009 Capital Construction plan with details to follow at budget:
QOverall program cost. $28 million. City costs are $18 million and the COMRIF and
Provincial grants total $10 million.

- Shannon Road ~ Wellington Street to Trunk Road

- McNabb/Southmarket Extension (Black Road to North limit of Southmarket)
- Third Line Extension - People’s Road to Hospital Entrance

- Connecting Link Allowance

- Revoked Connecting Link ~ Wellington (Simpson to East) design only

- Sussex Road Bridge

- Hub Trail

~ Cultural Heritage Study

* Retain Kresin Engineering for design and contract administration for Phase Ili of
Shannon Road

« Engineering technical staff will proceed with field work and local improvement roll
preparations for residential streets in the approved five-year plan, so that a tender can
be called in 2009 if feasible.

Respectfully submitted, Recommended for Approval;
/]

G/ T e
A /o o T
Donﬂ-ﬁxéﬁﬂﬂe P. Eng. Jerry D,;.}DBléét'ti, RPP T

Dire,}étor of Engineering Services Commissioner

Engineering & Planning Department

/bb

FAENCGINEERING DATACOUNCILD. ERiath200812009 Capital Constrachon Projects - 2008 15 33 doc

K SR BPPRIYAL

el

Ol

LTIR

G E:-,}h A
Ity = m::xinnslrwm



FIVE YEAR CAPITAL WORKS PROGRAM - 2007- 2011

|Street

“ Third Line may be partiatly fur‘id_éa through the Build Canada Fund

Year From_ To

2007 Farwel Terrace ‘Wallace Terrace Mclean Court  Compiete

2007 McNabb/Southmarket  Black Road 300m E of Baundary Rd.  Delayed due to EA
2007 ShannonRoad  Queen Street Margaret Sireet Complete

2007  Bruce Street Bay Street Queen Strest . Complete

2007 MacDonald Avenue  Pine Street Lake Street _ Complete

2008 Shannon Road Margaret Street  Weliington Street Compiete spring 2009
2008 Retta Street Mark Street Wellington Street ~ Complete spring 2009
2008  Frankiin Street ‘Wailace Terrace ~ Henrietta Avenue Comiplete spring 2009
2008 KorahRoad ~  Moss Road Cooper Street _Completed fafl 2008
2008 Shannon Road Wellmgtun Street TenkRoad

2008 Third Line” Old Goulais Bay Rd.  Great Northern Road

2009  Third Line* Great Northern Road  500m east of GNR

2010 John Street Weilmgton Sireet Conmee Avenue

2010 Southmarket Street ‘Boundary Road Chambers Avenue e
2010 Borron Avenue ‘Fauquier Street Summit Avenue .

2010 ThirdLine ~  Old Goulais Bay Rd  People's Road

2011 Pine Street Narthern Avenue Second Line

2011 Glenholm Drive ‘Arthur Street Weltington Streat

2011 Arthur Street Glenhoim Drive Retta Street

2011 White Oak Drive John Streat North Street

2011 Queen Street Church Street Simpson Street




FIVE YEAR CAPITAL WORKS PROGRAM - 2007-2011.

Class B Rural Roads

---Cont'd

The following roads will be pulverized and resurfaced usmg recycied asphalt techniques.

Funding will come from the annual capital reconstrucﬂcn prcgram surplus. if any, and the mesce’lanecus reconstruclton budget. ) )

‘Street From

' j"i‘c;
~ Fifth Line 1 5kmeastof GNR  landslide Road =~ Compieted fail 2008
‘Fourth Line West Aller’s Side Road Goulais Averue
__Allen’s Side Road Third Line West Fourth Line West

Landsifde Rcad ) Fish Hatchery Road

‘Otd Garder: River Road
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